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MESSAGE FROM THE CHAIRMAN

How would you describe 2021 at Groupe Legris 
Industries?
Last year our business returned to pre-pandemic  
levels, with consolidated sales reaching €288 million. 
As a European industrial group serving markets on all 
continents, we saw demand start to recover in the final 
quarter of 2020—a trend that gathered strength to boost 
full-year growth by 10%. Another factor driving growth 
was our employees, who stepped up everywhere to deliver 
concrete results despite severe disruptions to the global 
supply chain. Some of our business units even managed 
to expand their market share, by taking advantage of the 
changing competitive landscape. In fact, we saw growth 
across all our businesses except one, where fallout from 
Covid appeared in 2021, not 2020. In short, it was a year 
shaped by shortages, tumultuous logistics, and rising raw 
material and transport costs—and we already know that 
these conditions will be with us for some time to come.

Which brings us to challenges ahead—what 
issues do you see?
We are determined to expand each of our five business 
units, with specific projects and concrete medium-term 
goals for each one. We’ll focus first on organic growth.  
This year is off to a strong start, with order books 65% 
above year-end 2020. That points to another year of 
double-digit growth. Our current difficulties are linked 
more to supply issues, given persistently high raw material 
costs, starting with steel, and shortages of electronics 
and other components. This situation is set to continue;  
in fact, conditions took a turn for the worse in the  
opening months of 2022. Geopolitical turmoil may lead  
to a worsening macro-economic environment with the  
war in Ukraine, although our direct exposure to the 
markets in frontline countries is limited to 1.5% of our 
consolidated sales. 

Is CSR also a priority for your operations?
Yes, of course—and we’ve stepped up our focus on this 
area since last year. 

Groupe Legris Industries has been actively committed to 
social responsibility for nearly 20 years. In 2004 we were 
already working to meet the Global Compact targets. In 
2010 we set up a cross-functional project to achieve a 
baseline level of CSR Group-wide. But pressure is rising, 
and after a series of increasingly alarming reports by the 
UN’s Intergovernmental Panel on Climate Change, we think 
it’s time to move up to the next level. You’ll find the first 
signs of our renewed commitment in this 2021 Sustainable 
Performance Report. We’ve reworked our annual report 
from top to bottom, and we plan to continue on this path. 

Interview with Erwan Taton
Chairman of the Executive Board
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A diversified European  
industrial group

GROUPE LEGRIS INDUSTRIES AT A GLANCE

We grow medium-size industrial businesses with advanced technological expertise that 
use ongoing innovation to stake out and maintain their leading positions.

Over 150 years in business

1863-1945
EARLY DAYS

1986-2007  
DIVERSIFICATION

2007-PRESENT 
NATIONAL MARKETS 

1945-1986 
RAPID GROWTH   

In 1863, Ambroise Legris bought a copper-turning  
business. A wide array of new uses for its products  
soon emerged, from surgical instruments to gas jets  
and boilers, and the company grew.

In 1986, what had been a family business  
became a diversified industrial group spanning 
several manufacturing activities.  
In subsequent years, the company acquired  
businesses including Comap (fittings and valves 
for heating systems), Potain (construction 
cranes) and Savoye (automated logistics).

Starting in 2007, the Group accelerated its move into global 
markets, spearheaded by Clextral and Keller.
Today Groupe Legris Industries, now European in scope,  
helps medium-size manufacturers with outstanding  
technical expertise stake out leading positions in their 
markets. Its 5 business units span a range of manufacturing 
activities: Clextral (twin-screw extrusion), Keller (heavy-clay 
engineering), Laulagun Bearings (bearings), MEP Group  
(metal-sawing solutions) and Schiederwerk (power supply).

After World War II, Legris SA began manufacturing a 
wide variety of industrial taps, valves and accessories. 
In the 1970s, growth gathered pace, driven by a major 
breakthrough: snap-on instant fittings for  
compressed-air circuits.

CUSTOMERS
in over

100
countries

17 industrial 
sites

24 sales  
units 

Business units  
headquartered in  
Germany, Spain,  
France and Italy

Leading  
contenders
in niche markets

1,523
employees
on 5 continents

288M€
SALES
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Plant protein  
breakthrough at Clextral
Clextral’s all-new 20-mm die gives customers  
specializing in plant proteins new options for  
expanding their product portfolios in this area.  
This fast-growing industry is constantly looking for 
ways to make its products more like animal proteins, 
and the new die brings full cuts of sliced and  
escalope-style specialties one step closer. It works 
by processing plant-protein strips made of pea or 
soy flour, and can be programmed for a wide range 
of textures. This is Clextral’s first venture into this 
growing market, where it plans to leverage innovation 
to become a major player.

Hot tech—new pyrometer 
for synthetic diamonds
To produce man-made diamonds for cutting tools 
and jewelry, gas molecules containing carbon are 
heated in a vacuum chamber for several weeks or 
even months. Maintaining a constant 950° C  
temperature throughout the process is essential.  
Enter Keller’s new pyrometer, a device that has  
proven its ability to generate stable, accurate 
measurement signals at 500° and up, delivering the 
control required for high-quality synthetic gems.   

1 2 4

5

6

3

2021 HIGHLIGHTS

Laulagun Bearings opens new  
facility in India
The Indian wind energy market is expanding apace, and Laulagun 
Bearings’ new plant in Tamil Nadu is designed to meet that demand. 
Though its opening was complicated by the pandemic, operations 
began in earnest at the end of 2021. Plans call for the facility to supply 
equipment to the large-scale producers charged with rolling out 
India’s massive wind-energy program. 

Big data meets Industry 4.0
In 2021, MEP Group focused on a key project related to 
Industry 4.0 big data and extracting value from industrial 
data. The result is BD4M (big data for manufacturing), an 
analytics platform designed to boost efficiency and  
facilitate smart factory operations. 

Main functions include monitoring the quality of production 
processes, highlighting behaviors and adjustments during 
operational phases, expanding semantic data content and 
making predictive diagnostic assessments. The platform 
also allows the storage, analysis and display of data from 
automated machines and production lines. 

Schiederwerk expands 
its machine base
To meet rising demand and cope with increasingly 
complex orders in the future, Schiederwerk  
has installed new machinery. This equipment  
includes a wave-soldering machine and a 
PCB-transport and cooling system developed in 
house, as well as a selective soldering machine  
that boosts production capacity while improving 
the quality of the product it designs. 

3RR—tomorrow’s wind energy technology 
Laulagun Bearings’ three-row roller (3RR) technology enables onshore wind turbine 
manufacturers to keep hub dimensions at sizes that can be transported by road. The 
company focused on scale-up in 2020, then validated the technology on test benches 
in 2021. It is now making its first deliveries, shipping equipment from its plant in the 
Basque country as well as the new facility in India. Roller technology clearly has a role 
to play in the future of wind energy, including offshore facilities.  

INNOVATION PRECISION TECHNOLOGY

TECHNOLOGY FOR TOMORROW

ARTIFICIAL INTELLIGENCE

PRODUCTION CAPACITY

NEW PLANT
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  A diversified European   
               industrial group    serving niche markets

SCHIEDERWERKMEP GROUPLAULAGUN BEARINGSKELLERCLEXTRAL

Twin-screw extrusion
FRANCE

318 employees
€69M sales

International groups,  
local champions, start-ups,  
institutional 

Worldwide Europe
Middle East
Africa
Americas

Europe
Middle East
Africa
India 
Americas

Europe 
Middle East
Africa 
Asia-Pacific
Americas

Europe
North America
Asia

Heavy-clay engineering
GERMANY

409 employees
€64M sales

Specialist manufacturers,  
integrator manufacturers,  
engineering firms, distributors, 
direct users 

Large-size bearings
SPAIN

315 employees
€66M sales

Wind turbine manufacturers, 
producers of lifting and handling 
equipment

Metal-sawing solutions
ITALY

292 employees
€56M sales

Distributors, resale,  
OEM, steel plants, end users

Power-supply solutions
GERMANY

169 employees
€33M sales

OEM, international groups,  
niche market players 

MARKETS

MAIN  
REGIONS

SALES BY REGION

APPLICATIONS
Select examples

CLIENTS

Food & feed sector
Plant-based protein, pet food, fish 
feed, snacks, breakfast cereals, 
durum wheat semolina, and other 
grains 
Green industries 
Peat substitutes, biomass, paper 
pulp
Nuclear Industry 
Pumps and measuring systems, 
injection systems, and transfer 
systems.

Heavy-clay industry
Bricks and tiles
Process industries
Other ceramic, glass and concrete 
products, factories producing 
pre-fabricated walls

Automotive
Oil and gas
Construction
Petrochemicals
Aerospace

Medical solutions
Imaging diagnosis and treatment
Lighting
Sports stadiums, sports centers, 
stages, airports, warehousing
Industrial
UV-IR for printers, measurement 
equipment
e-mobility

Wind energy
Land and sea-based wind farms
Other manufacturing
Construction cranes and lifting 
equipment, water treatment,  
and more 

OUR BUSINESS MODEL

3%
NORTH AFRICA

AND MIDDLE EAST39%
EUROPE  
EUROZONE

18%
EUROPE  
EXCL. EUROZONE

28%
AMERICAS

12%
REST OF  

THE WORLD



GROUPE LEGRIS INDUSTRIES 2021 INTEGRATED REPORT GROUPE LEGRIS INDUSTRIES 2021 INTEGRATED REPORT10 11

Resources and 
ecosystems

Shared Value Creation

Operations on  
5 continents

FINANCE
• Shareholders’ equity: €61.4m
• Majority stake held by family shareholders  
•  Long-term professional investors (First 

Eagle since 2003, Arkéa Capital Partenaires 
since 2018)

INDUSTRY
• 17 industrial sites
• 4 test centers
• R&D = 2.6% of sales 
• 41 active patents

HUMAN RESOURCES
• 1,523 employees
•  €87m personnel costs  

incl. 0.4% dedicated to training 

ENVIRONMENT
•  10,696 MWh electricity consumed  

(down 14% from 2020) 
•  12,205 cubic m water consumed  

(down 27% from 2020)

ECOSYSTEM
• Customers in over 100 countries 
• Suppliers often adjacent to our plants 

INNOVATION
•  Partners in innovation around the world 

(universities, labs, corporate, institutional, 
start-ups and more) 

Industrial sites
11 in Europe
4 in Americas
2 in Asia-Pacific

Sales units
9 in Europe
6 in Americas
5 In Asia-Pacific
4 Rest of the world 
(Russia, Algeria, Morocco)

Rest of the world

Our 17 industrial sites and 24 sales units serve customers 
in over 100 countries around the globe

EMPLOYEES

• 1,523 employees, 23% women
• 87% of all contracts are permanent 
• 70% of male staff and 56% of female staff have had at least one training course  
•  78% of total workforce is in Europe,  

with 19% in France, 35% in Germany, 13% in Spain and 11% in Italy 

CLIENTS

• Sales: €288m 
• €68m increase in orders booked
• 41 active patents

SUPPLIERS

• €140m goods and services purchased
• Suppliers adjacent to our plants 

SHAREHOLDERS

• One historic shareholder: the Legris family
• Two long-term institutional investors 
• Shareholders’ equity: €61.4m
• Supervisory Board meets 4 times a year

LOCAL  
COMMUNITIES

• Corporate profits tax: -€3.6m
• Tax credits: €1.2m
• Employer social charges: -€15.9m 
• Joint projects with secondary schools, universities and local job centers

CLIMATE

• Renewable energy: Laulagun Bearings supplies wind turbine components
• Waste volumes down by 156 metric tons 
• Natural gas consumption down by 267 MWh

Value chain
CUSTOMER NEEDS
Equipment  
manufacturers  
(B2B/B2B2C)
Distributors

SERVICES
Parts
Maintenance
Training
After-sales 
service

CUSTOMIZED  
AND STANDARD  
PRODUCTS
R&D
Design
Co-development  
and catalog items
Components and  
fully equipped lines

SALES &  
MARKETING
Customer offer focus

PURCHASING
Raw materials
Components
Sub-assemblies
Services

PRODUCTION   
& ASSEMBLY
Plants
Test labs
Quality
Factory Acceptance 
Testing (FAT)
Start-up

TRANSPORT 
LOGISTICS
International 
customers

4

911

6
4

52

OUR BUSINESS MODEL
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Plant proteins, snacks,  
breakfast cereals,  

animal feed

 
Peat substitutes,  

Hortifibre® 

 
Pumps for nuclear power 

plants, biomass

Clay bricks and tiles, 
wood bricks,  

prefabricated walls

Waste  
treatment Bulk solid  

processing

 
Wind turbines  

(renewable energy)
Tower cranes,  

lifting equipment Water treatment Radar antennas

Metal parts for  
the automotive and  

aerospace industries,
railway tracks

 
Oil and gas pipelines,  

petrochemicals
Steel beams used in 

construction

Metal parts for  
home applications 

(household appliances,  
barbecues, etc.)

Sports lighting  
(stadiums,  

golf courses, etc.)

 
Medical equipment  

(scanners, endoscopes,  
dental chairs,  

operating tables, etc.)

 
UV treatment

Lighting for airports,  
charging stations for  

electric vehicles
Telecom  
devices

Meeting the needs of people 
around the world 

SCHIEDERWERK

SCHIEDERWERK

MEP GROUP

MEP GROUP

LAULAGUN BEARINGS

LAULAGUN BEARINGS

KELLER

KELLER

CLEXTRAL

CLEXTRAL

Food Housing Energy Healthcare Mobility Entertainment Connectivity Recycling

Plant proteins
Plant-based options 
that make a real 
contribution to fighting 
climate change.

Thermal insulation  
for buildings

Construction accounts for  
over 1/3 of the world’s energy 

consumption and is responsible for 
nearly 40% of all CO2 emissions. 
Innovative building materials are  

one way to reduce the world’s  
carbon footprint.

LED lights
LED-based lighting 
solutions that reduce 
energy consumption.

e-Mobility
Metal parts for the  

fast-expanding electric car 
market, set to play a key 

role in reducing the world’s 
reliance on fossil fuels.

Renewable energy
Over 25 years’ experience in 
wind energy, supplying very 

large-scale bearing  
solutions—up to  

15 megawatts—for wind 
turbines.

OUR BUSINESS MODEL
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Sustainability  
Performance Report

Growing our  
business—sustainably 
5 OPERATIONAL PRIORITIES

SHARED CORPORATE EXPERTISE & OPERATIONAL  
EXPERIENCE 

CORE VALUES AND COMMITMENTS

STRATEGIC  
ANALYSIS 

Translate in-depth 
strategic analysis  
into medium-term 

business plans

POOLING CORPORATE 
FUNCTIONS

Strategy, legal affairs,  
tax, finance, human resources, 
industrial operations, auditing 

and risk management, IT,  
communication

HARED VALUES
Open, empowering  
management style;  

autonomy and initiative;  
innovation and rich,  

satisfying career paths

OPERATIONAL 
PERFORMANCE

Improve short- to  
medium-term  

operational  
efficiency

CROSS-FUNCTIONAL 
PROGRAMS

Innovation, sustainability, 
Industry 4.0, digital  

transformation, cash 
pooling, leadership

SUSTAINability
Long-standing commitment  

(2004), ESG reporting,  
continuous improvement with  

targets, EcoVadis rating.

INTERNATIONAL 
GROWTH

Support business  
units as they move 

into new geographical 
markets

SHARING BEST 
PRACTICES

Benefit from the wide 
range of experience 
and expertise within 

the Group

INVESTMENT  
AND R&D 

Lay the groundwork  
for future growth and 

secure leading  
positions in our  

markets

ACQUISITIONS
Provide direct  

assistance to business 
units as they deploy 

their acquisition 
strategies

A GROUP-WIDE EFFORT 
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We’ve made social and environmental principles a priority for many years, and it’s a 
touchstone for the decisions that shape our day-to-day operations. Today we want to see 
how our performance compares to industry practices, which is why we asked EcoVadis,  
an outside expert, to assess all of our business lines.

We reviewed our Group’s long-term commitments to ethical, responsible business 
practices to develop a more structured response to rising demands from our 
stakeholders. The results are reflected in our Sustainability program, which now 
incorporates our five priorities for sustainable performance.

Our long-standing  
commitment to CSR MEETING OUR CORPORATE SOCIAL  

RESPONSIBILITY GOALS

5 PRIORITIES FOR  
SUSTAINABLE PERFORMANCE

PROFESSIONAL  
DEVELOPMENT

1
HEALTH & 
SAFETY

2
ENVIRONMENT

3
INNOVATION

4
GOVERNANCE

5

5 PRIORITIES FOR SUSTAINABLE DEVELOPMENT

In June 2004, Groupe Legris 
Industries joined the UN  
Global Compact to promote 
sustainable development 
and responsible corporate 
citizenship. As part of this 
commitment, we pledged  
to support the Compact's  
fundamental principles and 
favor their extension within  
our sphere of influence.

Groupe Legris  
Industries commits  
to making climate 
awareness a core part 
of our business culture 
and to adopting  
initiatives to safeguard 
the environment. 

In 2011 we launched  
Sustainability by Groupe 
Legris Industries, a 
cross-functional program 
that highlights our ability  
to change internal practices 
and build sustainable  
practices into our  
operations and structure. 

Because our business units 
are so diverse, we wanted  
independent confirmation 
that they are taking a  
360-degree approach to  
governance and impacts in 
key areas: the environment, 
labor & human rights, ethics, 
and sustainable procurement. 
Four of our businesses have 
achieved EcoVadis  
certification.

ISO
14001

ISO
9001

2004 2005 2011 2021

PROFESSIONAL 
DEVELOPMENT

HEALTH &  
SAFETY ENVIRONMENT INNOVATION GOVERNANCE

Goal

Ensure that our  
employees get  
professional development 
opportunities that match 
their personal aspirations, 
and receive equal  
treatment on the job

Provide a safe, healthy 
workplace for our 
employees 

Limit the direct and 
indirect impacts of our 
activities

Innovate by providing  
our customers with 
high-performance,  
resource-efficient  
products and services

Promote diversity in our 
executive management 
committees and make 
CSR an integral part of all 
strategic initiatives

Actions

Facilitate long-term 
integration of  
graduates by promoting 
knowledge-sharing 
between generations

Give each employee an 
annual review with his  
or her direct manager

Continue our initiatives 
favoring equal  
opportunity

Raise management 
awareness and report 
improvements in safety 
KPIs

Perform internal and 
external Health and 
Safety audits

Promote safety  
campaigns with  
employees

Implement HSE  
management system 
Group-wide

Measure and manage 
Scope 1 & 2 greenhouse 
gas emissions

Increase employee  
awareness of “green 
habits”

Promote innovation to 
reduce the environmental 
impact of our offer

Facilitate collaboration 
between BUs and tech 
clusters, hubs, start-ups, 
universities and R&D labs

Steer R&D towards green 
products and services

Develop diversity in our 
top management teams

Share and update 
knowledge of our Code of 
Business Conduct within 
all units

Communicate once a 
year on progress made 
toward achieving the 
UN Global Compact’s 
Sustainable Goals

Our 2025-2030 
targets

Give each employee 
at least one training 
opportunity every 2 years 
by 2025

Cut the rate of workplace 
accidents in half by 2025

Reduce our greenhouse 
gas emissions by 30% 
by 2030, in keeping with 
goals set by the 2021 
Paris Climate Accords

Ensure that 100% of  
new products use an 
ecodesign process by 
2030

Achieve EcoVadis Gold 
certifications for all 
business units by 2025

Progress  
toward target 67% 5%5% 5% 20%
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We’re committed to offering all employees professional training that meets their  
personal aspirations and promotes equal opportunities on the job.

3
GOOD HEALTH 
AND WELL-BEING

4
QUALITY 
EDUCATION

5
GENDER 
EQUALITY

8
DECENT WORK AND 
ECONOMIC GROWTH

10
REDUCED 
INEQUALITIES

16
PEACE, JUSTICE
AND STRONG
INSTITUTIONS

17
PARTNERSHIPS
FOR THE GOALS

Legris Industries’ employees can pursue a variety of stimulating career paths thanks to our 
wide range of businesses and job categories, our commitment to ongoing innovation, our 
international business culture, and our global markets: the machines we make are used in 
countries around the world.

Give each employee at least

one training  
opportunity

every 2 years by 2025.

67% of all employees took  
at least one training course  

in 2021.

PROGRESS 
TOWARD TARGET

OUR ACTIONS OUR TARGET

67%

1
Facilitate long-term integration 

of graduates by promoting a 
smooth transfer of know-how 

and skills between generations.

2
 Give each employee an  

annual review with his or  
her direct manager.

3
 Continue our initiatives  

favoring equal  
opportunity/treatment.

P
R
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L  
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E
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E
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O
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M
E

N
T

SDGs  
targeted

Professional development  
for one and all

2025 PRIORITIES

BRINGING YOUNG PEOPLE ON BOARD
& PROMOTING KNOW-HOW AND SKILLS

36%
of Group employees had 
at least one meeting with 
their manager in 2021

➔ 568 professional meetings
➔ 515  training and performance reviews 

< age 30 > age 55

21% 20%

23%
77%

Blue-collar 
workers

Engineers & 
managers

Office staff  
& technicians

40%20% 40%

EMPLOYEE MEETINGS IN 2021 STAFF TURNOVER

STAFF BY JOB CATEGORY IN 2021EMPLOYEES BY GENDER

+1%

This graphic highlights our efforts to bring in young talent while retaining  
mature staff to ensure a smooth transfer of know-how and skills. 

In 2020: 19% engineers & managers,  
43% office staff & technicians, 38% blue-collar workers

Down 1 point 
from 2020 

more women  
than in 2020

14%

● Men
● Women

< age 30
21%

280

41

311

76

237

90
131

52

139

46
79

41

30-40
25%

41-50
22%

51-55
12%

56-60
12%

> age 60
8%

0
50

100
150
200
250
300
350
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12 COLLECTIVE AGREEMENTS AND CHARTERS 
SIGNED IN 2021:

TAILORING LABOR RELATIONS 
TO EACH LEVEL OF OUR BUSINESS

DEVELOPING TALENT  
AROUND THE WORLD

For years, Groupe Legris Industries has worked to promote positive labor relations at every level. In 2014, we set up a 
European Works Council, and employees of Group business units are also represented at the very highest level of our 
corporate structure.

Collective bargaining is structured to reflect each issue and the best place to address it—some negotiations are logically 
held at corporate level, while others concern a single office or plant operated by one of our business units. 

Our Group encourages and cultivates long-term ties with business 
and social stakeholders in the regions where we operate. We urge 
our companies to forge relationships with schools, universities and 
apprenticeship centers, and our units’ recruitment policies make it a 
priority to offer positions to young people in work-study programs.

57
interns 

Pay rises Working  
time

Travel Telework Quality of life 
at work

70
work-study
students in 2021, with 
10 hired on permanent 
contracts

FRANCE

295CANADA

112
USA

46
INDIA

124
SOUTH  

AMERICA

11

GERMANY

533
REST OF
EUROPE

16
REST OF
WORLD

30

ITALY

163
SPAIN

193

WE HAVE 

1,523
employees
around the world

GLOBAL REACH

GROUPE LEGRIS INDUSTRIES: A EUROPEAN GROUP
Nearly 80% of our staff are based in Europe, primarily in Germany (35%), France (19%), 
Spain (13%) and Italy (11%).



GROUPE LEGRIS INDUSTRIES 2021 INTEGRATED REPORT GROUPE LEGRIS INDUSTRIES 2021 INTEGRATED REPORT22 23

Gender equality
We take gender equality at the workplace very seriously and have built it into 
company initiatives and HR policy. Collective agreements and related action 
plans include firm commitments to training, promotion and recognition of 
acquired skills. By putting these commitments into action, Clextral raised 
its score on the French government's gender equality index from 66/100 in 
2019 to 85/100 in 2021.

Family Day at Laulagun  
in India
On October 2, Laulagun’s Indian subsidiary celebrated Family 
Day in Chennai, inviting all employees and their families to enjoy 
refreshments, games and fun. A good time was had by all. 

2

4

1

3
2021 HIGHLIGHTS

85/100

Rieter-Morando’s new webinar series Hydmech's Stefan Grab 

Webinars deliver  
the goods—virtually
In-person trade shows returned in 2021, and some of our sales teams 
headed back out on the road. But the year also marked a move into 
remote training. In April, Clextral delivered its very first remote 
session of Clextral Learn as a webinar for teams in the Asia-Pacific 
region.

Rieter-Morando also turned to technology,  
analyzing client needs and developing a series  
of 30-minute webinars on lines used for clay  
preparation and shaping. Its first offering,  
“Preparation line—any clay can be treated!”  
is available in English and Spanish. In it, the  
company shows how incredibly adaptable its  
solutions are, zeroing in on the steps in clay  
preparation, machine features, and equipment 
design.

100th Ocean  
Terminator completed!
In November 2021, MEP Group’s subsidiary 
Hydmech celebrated the completion of its 100th 
DCM-18/42 Ocean Terminator in Woodstock, 
Canada. All of these compact, dual-column band 
saws are assembled with pride by Hydmech 
employee Stefan Grab. 

Clextral France rating
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Our operations span a wide range of job categories and locations, 
and we use that diversity to promote and share best practices 
from one business unit to the next. 
Communication is essential: we’re in touch with our teams at all 
times to make sure they’re deploying the right communication and 
awareness programs to prevent accidents and near-accidents. 
We also organize meetings with all units at least once a month 
to track progress made in implementing their health and safety 
action plans. 

Cut the rate of
workplace  

accidents in half 
by 2025.

PROGRESS 
TOWARD TARGET

OUR ACTIONS

1
Raise management awareness 

and report improvements  
in safety KPIs.

2
Perform internal and external 

health and safety audits.

3
Promote safety campaigns  

with employees.

2025 PRIORITIES

OUR GOAL

Employee safety comes first

KEY INDICATORS TRACK EMPLOYEE 
HEALTH AND SAFETY

PROMOTING SAFETY  
ON SITE

A comparison of Lost Time Injury Frequency Rates (LTIFR) reveals wide differences from one Group business to 
the next: in 2021, Clextral stood at 12.67, close to the standard for its sector, and Schiederwerk had an excellent 
year, with zero accidents. But at Laulagun Bearings, which produces very large equipment and handles heavy 
loads, accidents are still all too frequent. We've responded with ongoing efforts to keep employees safe, including 
a targeted investment program.

Designated safety coordinators at each plant meet regularly with  
frontline workers and operations managers to define and deploy  
targeted safety initiatives. 

Two safety upgrades:

• Clextral’s Ondaine plant installed a safety shower in its paint shop

•  MEP Group improved heavy load handling at workstations in its Pergola 
plant by replacing lifting equipment with EC-compliant systems and 
making better use of automated stock picking and storage solutions.

LTIFR

35.84
LTIFR is the number of lost-time injuries 
per million hours worked.

2,278
HOURS

HEALTH, SAFETY & 
ENVIRONMENTAL 

TRAINING:

Improving employee safety  
is a top priority

We’re dedicated to providing a workplace that keeps our staff healthy and safe.

5%

SDGs  
targeted

3
GOOD HEALTH 
AND WELL-BEING

8
DECENT WORK AND 
ECONOMIC GROWTH
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Stepping up protective  
measures to fight Covid
Since the start of the pandemic, employee safety has been top of 
mind at Groupe Legris Industries. All staff are equipped with masks, 
hand sanitizer, and protective gloves as required by regulations in 
each country. We’ve also encouraged teleworking wherever possible, 
while keeping our businesses operating smoothly. And since 2020, 
we’ve grouped orders for surgical and FFP2 masks, negotiating best 
prices locally. 

Surgical masks

1

3 HEALTH & SAFETY UPGRADES

320,000  
MASKS
ordered at a total cost of    

€180,000

2
Full review of existing equipment
In 2021, Laulagun Bearings commissioned a complete review of 
machinery at its two Spanish sites from SGS, a leading inspection and 
certification body, to generate hard data on workstation safety. Even 
before the final report came out, the company installed full enclosures 
around six machining hubs to shield operators from metal shavings 
and prevent accidental contact with moving parts. Laulagun plans to 
continue its investment and safety plan in 2022, installing safeguards 
for all machines identified as sources of risk. 

3 Health & safety meetings  
in Group companies 
Meetings between workers and support functions regularly 
address health and safety issues to share information and 
ensure that staff are fully on board with new measures.

Full set of personal protective equipment in use

FFP2 masks make work safer Hard hats and safety goggles provide vital protection
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We’re committed to limiting the direct and indirect impacts of our activities on the 
environment.

For years we’ve invested in groundbreaking eco-design, actively promoted  
“green habits,” and used employee communication and awareness campaigns  
to reduce waste at all our business units.

to meet goals set in the 
2021 Paris Climate Accords 

Incremental progress achieved by 
setting up a working group to tackle 

our priority. 

REDUCE OUR GREENHOUSE
GAS EMISSIONS BY

30% 

PROGRESS  
TOWARDS TARGET

OUR ACTIONS

5%

1
Implement an HSE  

management system  
Group-wide.

2
Measure and manage  

Scope 1 & 2 greenhouse  
gas emissions.

3
Increase employee 

 awareness of  
“green habits”.

9
INDUSTRY, INNOVATION
AND INFRASTRUCTURE

12
RESPONSIBLE
CONSUMPTION
AND PRODUCTION

6
CLEAN WATER
AND SANITATION

7
AFFORDABLE AND
CLEAN ENERGY

13
CLIMATE
ACTION

2030 PRIORITY

OUR TARGET

Sustainable industry protects 
the planet

CO2

TRACKING OUR IMPACT 
ON THE PLANET

SUSTAINABLE PRODUCTS 
AND SERVICES

100%
of our business units have 
earned ISO 14001 certification 
for their primary site.

ISO
14001

ENERGY  
EFFICIENCY

60% of our businesses have been assessed for energy 
performance as part of their ISO 50001 certification or through 
audits under European Directive 2012/27/EU.

WATER CONSUMED IN 2021 OF WASTE PRODUCED

GHG EMISSIONS

Down 2,600 m3

—enough to fill an Olympic-size pool
Reduced by 160 tons 
—enough to fill four 40-ton  
A-320 medium-haul aircraft

12,205 m3 6,308 metric tons 

5,888 tCO2e
GHG emissions calculated by the market-based method 
using Laulagun Bearings’ purchase of renewable electricity  
(0 emissions, for a 2,633 tCO2e offset in 2021)

Florentaise orders seven 240 PAP 
twin-screw extruders—a record
When Florentaise wanted to double its output of Hortifibre®, Clextral 
was a natural partner: the two companies have been working together 
since 2004. Hortifibre® is a wood fiber made from softwood chips 
through a high-temperature thermo-mechanical extrusion process at 
120° C. Used in potting soils to replace peat, it is 100% renewable and 
has a low carbon footprint. 

Clextral teams up with Florentaise

1

SDGs  
targeted
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Corobrik: successful launch of 
Sub-Saharan Africa’s largest 
brick plant
The new Corobrik factory in Driefontein, near Johannesburg, 
has roared into action. Equipped by Keller and Rieter-Morando, 
this state-of-the-art facility is one of the most energy-efficient 
brickworks in the world. It is set to produce over 105 million 
extruded facing bricks a year for markets in South Africa and 

neighboring countries. Along the way, Keller overcame a real challenge in processing 
the special clays needed to produce a wide variety of products. 

The plant was built on a greenfield site next to an existing factory. It features a new 
clay preparation unit by Rieter-Morando, plus a new wet-side and setting area for 
direct setting, two tunnel dryers leading to two tunnel kilns, and a new unloading and 
packaging section for dispatching pallet-free shipments, all built by Keller. Corobrik 
is opening doors to a new age in affordable, eco-friendly brick production in South 
Africa. 

Corobrik’s new plant

3

2

RESPONSIBLE PRODUCTS 
AND SERVICES

Giving equipment a new lease on life
Clextral has been making extrusion units for over 40 years, and the severe technical constraints that 
shaped its initial designs have led to uniquely long-lasting solutions. Result: today the company’s 
experts regularly recondition machines that are over 30 years old, incorporating the latest mechanical 
and/or electronic features—and adding another 10 to 15 years to their useful life.

Laulagun Bearings—a vital player  
in the energy transition
In October 2021, Laulagun Bearings’ products were on display at CITE, 
the biggest international trade fair of the renewable energy sector for 
the ecological transition, held in Pamplona, Spain. Renewables make 
a core contribution to the transition, and Laulagun Bearings has a key 
role to play.

BC3-type extruder / BEFORE AFTER

Laulagun’s large-scale bearings at the 2nd CITE fair

6

4

Pioneering line creates  
wood concrete blocks in Austria
In 2021 Keller developed and launched an innovative line producing wood concrete 
blocks for Leier, a customer in Austria. Hourly output ranges up to 1,405 blocks, 
which are then grouped and palletized in an end-to-end process. 

The process combines sawdust and cement to form hollow blocks that can be filled 
with concrete at construction sites for an additional layer of insulation, combining 
the heat-storing features of wood with the strength and durability of concrete. 
Wood concrete blocks are also used for acoustic insulation—in highway walls that 
reduce noise for nearby residential areas, for example.

Wood concrete blocks are stacked and palletized

5 Working toward a sustainable world
Laulagun Bearings is deeply committed to creating a sustainable world, 
with 99% recyclable products made solely of steel. Even better, its own 
two production sites in Spain are powered exclusively by green electricity. 

Enérgya-VM certifica un suministro de energía eléctrica de origen 100% renovable* a favor de:

Este establecimiento consume
electricidad 100% renovable

CERTIFICADO

Expertos en la energía que mueve su mundo

> Electricidad sum

*Certificado por la CNMC

inistrada: 

Enérgya-VM certifica un suministro de energía eléctrica de origen 100% renovable* a favor de:

Este establecimiento consume
electricidad 100% renovable

CERTIFICADO

Expertos en la energía que mueve su mundo

> Electricidad suministrada:

*Certificado por la CNMC

99.999 kWh

que corresponden al 100% del suministro y proceden exclusivamente

de fuentes de energía renovable.

CIF: XXXXXXXX

Tipo: Renovables (Año: 2015)

LAULAGUN BEARINGS,

S.A.

3.367,00 MWh

que corresponden al 100% del suministro y proceden exclusivamente

de fuentes de energía renovable.

CUPS: ES0021000012742810JW

Tipo: Renovables (Año: 2019)

99% 
recyclable

extruded  
facing bricks  
projected annual 
output

105 million
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At Groupe Legris Industries, innovation has driven our growth model from the 
start. It’s shaped every area of our business—from disruptive technologies 
and new applications to our structure and working methods to the ways our 
teams and employees work together. 

Ensure that by 2030,

100%
of new products

are developed using an  

ecodesign process

PROGRESS 
TOWARD TARGET

OUR ACTIONS

5%

4

1

2

1
Promote innovation to 

reduce the environmental 
impact of our offer.

2
Facilitate collaboration 

between our business units 
and tech clusters, hubs, 

start-ups, universities and 
R&D labs.

3
 Steer R&D towards green 

products and services.
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14
LIFE
BELOW WATER

15
LIFE
ON LAND

FOCUS ON RESEARCH

OUR INNOVATION STRATEGY 
IN ACTION

At Groupe Legris Industries, we take a broad view, working closely with innovation project leaders and 
managers to build ecodesign into our solutions and products from their inception.  
We now require our business units to conduct reviews of their own projects early on to ensure  
compliance with ISO 14006, with the aim of winning this widely recognized certification in the future. 

Ground-breaking labs
Clextral offers customers and university 
research teams access to three test centers, 
equipped with the company’s full range of 
extrusion technologies and staffed by qualified 
experts who master all of the processes needed 
to create new products. All three centers are 
located near major industry players in Europe, 
North America and Asia. 

Laulagun Bearings’ lab is unique—outfitted with 
equipment designed specifically for testing 
large-size bearings, and for fine-tuning and 
validating new solutions. 

Innovating for the planet
Hydrogen—the fuel of the future?
Hydrogen will play a vital role in the shift from fossil fuels to renewable energies, and Keller is committed to stepping 
up use of hydrogen technology in the heavy clay industry. In partnership with authorities in the German state of North 
Rhine-Westphalia (NRW) and at the initiative of the Essen-based Institute for Brick Research (IZF), the company has 
joined four other local players in a consortium developing hydrogen burners for brick kilns. By investing in the project, 
Keller is recognizing the technology’s promise, and preparing a CO2-neutral future for firing heavy clay products.

RESEARCH  
LABS

Clextral’s test center 

Laulagun Bearings’ test center

41

2030 PRIORITIES

OUR TARGET

invested in R&D in 2021

€7.5 M

ISO
14006

Sustainable innovation  
for our clients

ACTIVE 
PATENTS

We put innovation to work for our customers, supplying high-performance,  
resource-efficient products and services. 

SDGs  
targeted

9
INDUSTRY, INNOVATION
AND INFRASTRUCTURE

13
CLIMATE
ACTION
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Schiederwerk’s LED driver for medical applications

Big energy savings with new Enviro Kiln design
Keller took a deep dive into existing research and principles to develop this 
pioneering counter-travel kiln, a sustainable variation that can radically reduce 
the energy needed to manufacture clay-based bricks and tiles. Tests indicate the 
Enviro Kiln can cut energy consumed by a typical roof tile plant by around 30%.

Keller’s Enviro Kiln

3 Metrology—key to  
quality control 
To serve the demanding wind energy sector,  
Laulagun Bearings is investing to automate precision 
measurement of large slew rings. The new process 
was developed in-house by Inigo Urroz and Ainhoa  
Zubiarrain over and above their regular responsibilities, 
and incorporates lasers into machining, for precision 
tooling of each and every part.  
Result: a significant reduction in defects. 

Climate-controlled 
measurement
Clextral is working to improve constant 
high-precision measurement of parts 
for its extruders. As part of a recent 
upgrade, the company installed a 
metrology unit to measure machining 
of barrels, screws and other machined 
parts in a controlled atmosphere, while 
multiplying the number of test points. 

Laulagun Bearings laser

Schiederwerk: power tests

Clextral: tests relayed in real time

Clextral’s metrology shop

-30% 4

6

Innovative products
MEP Group creates MEP_MES platform
MEP Group’s new web-based platform—multi-plant and  
multilingual—ensures control and supervision of every machine-operator 
workstation, collecting and centralizing all production data. 

Meet the Shark 332 RC Konnect—a new smart machine
The flexible Shark 332 RC Konnect is a high-tech, operator-free hydraulic 
bandsaw designed to work autonomously, maximize safe operation, and 
ensure a steady flow of parts. Its new Konnect control system delivers remote 
assistance for each sawing unit, interfacing with customer management  
systems and collecting data from various embedded devices for analysis,  
in machine learning mode. 

LED driver for healthcare applications
Schiederwerk has developed a new pulsed 28A LED driver  
that can be used in in medtech contexts for stroboscopy and  
other endoscopy applications. By delivering extremely short  
current rise / fall times and avoiding overshooting, it guarantees  
users consistent brightness and color temperature over the  
complete pulse.

Harnessing digital  
technology to serve  
our customers
At Groupe Legris Industries, innovation is at the heart of everything 
we do. And we’ve continued to develop our digital offering through 
control solutions like Keller’s K-Bis app, designed for smartphones 
and tablets, and through regular roll-outs of new equipment. 

Experts at Clextral’s test lab in France can now broadcast tests to 
remote customers in real time. This lets clients monitor each step, 
from extruder set-up to final product, as if they were on site.

Innovations like these are a key response to travel constraints and 
the need for continuity of service. 

MEP Group’s Shark 332 RC Konnect bandsaw

5 Schiederwerk celebrates test  
machine developed in-house  
Schiederwerk’s R&D teams have designed and developed their own 
power testing equipment. Tailored to the company’s operations, these 
unique machines vet electronic circuits for compliance with safety 
and reliability standards.

Keller: K-Bis app
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Putting CSR and diversity at 
the heart of our governance  
decisions

A diversified European industrial group
Our history stretches back more than 150 years, and many men and women have worked hard to make 
Groupe Legris Industries what we are today. We’ve grown—in size, in geographical scope and in the 
diversity of our businesses—and we’re still changing. We regularly welcome new teams from different 
parts of the world for an ever-broader range of national origins, cultures and customs.

EcoVadis Gold 
certifications  

for all business units  
by 2025.

PROGRESS 
TOWARD TARGET

OUR ACTIONS

20%

1
Develop diversity in our top 

management teams.

2
Share and update knowledge  

of our Code of Business  
Conduct within all units.

3
Communicate once a year on 

progress toward the UN Global 
Compact’s Sustainable  

Development Goals.

EXECUTIVE BOARD 
The Executive Board is the top executive 
body at Groupe Legris Industries, managing 
day-to-day business and deploying business 
strategy. Its members meet once a week.
Erwan Taton has been Chairman since 2009. 
He is assisted by Chief Legal Officer  
David Nogré and Chief Financial Officer  
Guillaume Pasquier.

OPERATIONS COMMITTEE
The Operations Committee (Comop) oversees Group action within our five business units. It includes all  
of the members of the Executive Board, Philippe Couturier (Head of Group Internal Audit & CSR),  
Erwan Guillon (Human Resource Officer), Nicolas Joffrion (Chief Industrial Operations Officer & Supply 
Chain), Sabine Rolland (Strategy-Development Officer) and Olivier Sartoris (Deputy Group Chief Financial 
Officer). The Operations Committee meets once a month.

SUPERVISORY BOARD
The Supervisory Board oversees the Executive Board’s  
operational role and reviews major investments and  
transactions with strategic implications, for which its approval 
is required. The Supervisory Board meets at least once each 
quarter.
Its members are: Financière PYL Sàrl represented by  
Pierre-Yves Legris (Chairman), Olivier Legris (Vice Chairman), 
Pascal Barré, Marc Brière, Arnaud de La Cotardière,  
JFG Développement represented by Jean-François Gautier, 
Yvon Jacob, Corentin Legris, and Pierre-Mikael Legris.

OUR 2025 GOALS

OUR TARGET

STRATEGIC AND OPERATIONAL  
MANAGEMENT 

1
OUR GUIDING PRINCIPLES

Code of Business Conduct
The Code of Business Conduct sets out clear, simple principles 
that guide our business practices. These principles are the 
basic foundations for the way we work with customers, business 
partners, suppliers and other stakeholders, and for the way our 
employees deal with each other. The Code also includes guidelines 
for relationships with competitors, as well as rules of integrity that 
we must comply with at all times.

We promote diversity in our executive management committees and make CSR an 
integral part of all our strategic initiatives.

We’ve adopted a two-tier governance structure, with an Executive Board  
and a Supervisory Board.

SDGs  
targeted

16
PEACE, JUSTICE
AND STRONG
INSTITUTIONS

17
PARTNERSHIPS
FOR THE GOALS

9
INDUSTRY, INNOVATION
AND INFRASTRUCTURE

13
CLIMATE
ACTION

8
DECENT WORK AND 
ECONOMIC GROWTH
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CERTIFICATIONS—A SIGN OF OUR 
COMMITMENT TO REDUCING OUR  
ENVIRONMENTAL FOOTPRINT

BOOSTING GENDER EQUALITY 
AND GEOGRAPHIC DIVERSITY ON 
OUR MANAGEMENT TEAM

Business units win certification  
from EcoVadis 
At Groupe Legris Industries, incorporating environmental and social concerns  
into our operations, products and services is essential. A recently commissioned 
assessment of our Corporate Social Responsibility (CSR) commitments by 
EcoVadis, a respected sustainability and CSR rating agency, was very encouraging, 
recognizing both our existing practices and robust staff engagement. 

Our business units have earned the following EcoVadis certifications:

At Groupe Legris Industries, we’ve always promoted gender equality and fought  
discrimination—in all its forms and at every level of our organization. This core value  
is reflected in recent changes in the management teams at our business units.

Schiederwerk signs diversity charter
In a sign of Schiederwerk’s commitment to diversity and appreciation, it has signed the 
Charta der Vielfalt, Germany’s most important Diversity Charter. As part of the largest 
diversity network in Germany, Schiederwerk is committed to an open, progressive 
working environment that is free of prejudice. Its current workforce of 169 employees 
includes 19 nationalities, and women account for 46% of the total.

Amber AIRD-WILLIAMS, CFO, Hydmech (Woodstock, Canada) 
As the Chief Financial Officer for Hydmech Canada Corp and Hydmech USA, Inc., Amber 
Aird-Williams has been responsible for Finance, Human Resources and IT since October 2021. 
Though new to Hydmech, she has 23 years of experience in a range of manufacturing  
industries. She is a proponent of continuous improvement, including using technology to  
simplify and automate processes, as well as identifying, streamlining and where possible 
eliminating non-value-added processes. She holds an MBA from Wilfred Laurier University, a 
Bachelor of Mathematics from the University of Waterloo and a Bachelor of Adult Education 
from Brock University, as well as a Canadian CPA designation through Ontario and US CPA  
designation through Chicago. In her spare time, she volunteers as a soccer coach and referee, 
and serves as a director for a Credit Union.

Sylvie BRUNEL, Innovation and Process Director (Firminy, France)
Sylvie Brunel joined Clextral in February 2002, with a doctorate in macromolecular physical  
chemistry and a degree from Ecole d'Application des Hauts Polymères in Strasbourg. From 2002 
to 2007, she led the project team tasked with expanding the company’s turnkey extrusion  
solutions for agrifood applications. In 2008 she became head of the process team, later taking 
the lead on green extrusion processes. In 2011 Sylvie began managing all of Clextral’s extrusion 
process activities, and in 2017 she took the helm in the processes department, with  
responsibility for all of the company’s processes. She joined Clextral’s executive committee in 
2020, when the Process and Innovation Department was formed and she was chosen to head it. 
In her current role, she helps set and steer Clextral’s development strategy for R&D, innovation 
and partnerships. 

Andrea PASQUALI, 
CEO, Keller  
(Laggenbeck, Germany)
Andrea Pasquali  
graduated from the  
Polytechnic University 
of Turin and later earned 
a Master of Science in 
Mechanical Engineering 
at the University of Illinois 

at Chicago. He began his career in the aerospace 
industry, but moved to the heavy clay sector in  
2002, joining Morando as design engineer. After  
gaining several years of experience, Andrea was  
named technical director, and in 2009 his  
responsibilities expanded to include all of Morando’s  
industrial departments. In 2013 he was chosen to 
head the clay preparation unit at Keller, and in  
2018 he took on the additional role of CEO for  
Rieter-Morando. With 20 years of experience in the 
clay industry, Andrea is a well-regarded technical 
expert and a skilled manager. He became Keller’s 
CEO in January 2022. 

Gülsah ERDAG,  
Human Resources  
Director, Schiederwerk 
(Nüremberg, Germany)
Gülsah Erdag studied geography 
and sociology at the University 
of Erlangen-Nuremberg, then 

took part in a human resources work-study program until she 
successfully defended her thesis on smart organizations. At the 
beginning of her career, she worked for human resource service 
providers, but later became an HR business partner at a new  
IT company. There she became familiar with the agility and 
mindset of start-up culture, focusing primarily on training,  
developing, attracting and recruiting employees. Gülsah later 
joined a major industrial corporation, where she continued to 
develop her skills in areas including employee relations, labor 
regulations, and performance and talent management. She 
joined the Group on January 1, 2022, when she became Human 
Resources Director at Schiederwerk. 

Triple ISO certification for  
Laulagun India plant
Laulagun India has received ISO 14001 environmental management certification. Parent 
company Laulagun Bearings is deeply committed to managing the environmental risks 
associated with its activities, and ISO 14001 certification allows it to improve and optimize 
its resource management. This new credential joins previous certifications awarded to the 
company’s plant in India and to its Olaberria and Idiazabal facilities, both in Spain. Laulagun 
Bearings is now certified to three standards: ISO9001 (quality management), ISO45001  
(occupational health and safety) and ISO14001.

Complying with legal requirements, staying committed to a safe, healthy workplace,  
reducing risks, and removing hazards to workers’ health and safety are fundamental for 
Laulagun Bearings. That’s why the company reviews its quality, environment and workplace 
health and safety policies every year, adapting them to changing circumstances, the market 
and legal requirements.

SCHIEDERWERKLAULAGUN BEARINGSKELLER CLEXTRAL

ISO
9001

ISO
14001

ISO
45001
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Financial Report

Overview of CSR  
indicators

Indicators 2021 2020

PROFESSIONAL DEVELOPMENT

Workforce on payroll 1,523 1,421

Women in the workforce 346 312

Men in the workforce 1,177 1,109

Permanent employees 1,332 1,265

Workforce by age group under 30: 21%
ages 30-40: 25%
ages 41-50: 22%
ages 51-55: 12%

ages 56-60: 12%
over 60: 8%

under 30: 19%
ages 30-40: 26%

ages 41-50: 21%
ages 51-60: 26%

over 60: 8%

Number of employees who received training 1,013 571

Number of women trained 194 99

Number of men trained 819 472

Number of women on Executive Committees 8 –

Number of professional meetings held 568 –

Number of training and performance reviews conducted 515 –

Number of interns and work-study participants hosted 127 –

Turnover rate (%) 14 15

Number of collective agreements/charters signed 12 –

HEALTH AND SAFETY

Lost time injury frequency rate   
(number of lost time injuries per million hours worked)

35.84 –

Accident severity rate (new indicator, Group) – –

Number of HSE training hours 2,278 –

ENVIRONMENT

Electricity consumed (MWh) 10,696 12,383

Natural gas consumed (MWh) 9,395 9,662

Waste (metric tons) 6,308 6,464

Reclaimed waste (metric tons) 5,920 6,261

Water (m3) 12,205 14,868

Scope 1 GHG emissions (tCO2e) 1,984 1,757

Scope 2 GHG emissions (tCO2e) 3,904 3,972
of which renewable energy (metric tons) 2,633 2,676

INNOVATION

Research centers 4 4

R&D (€M) 7.51 8.02

Patents 41 41

GOVERNANCE

EcoVadis certifications Silver: 3  
Bronze: 1

–

% women in our management teams 20% –

Code of Business Conduct – –
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Consolidated sales

Consolidated sales by region

Consolidated sales totaled €288m in 2021, a 10.4% rise 
from 2020 when sales fell 9% amid the pandemic. That year, 
Schiederwerk was the only business unit that managed to 
hold sales steady from 2019.

But the opposite happened in 2021. The health crisis had 
a delayed impact on Schiederwerk, whose sales slid 18%, 
though it rebuilt its orderbook. Meanwhile, our other four 
business units bounced back and returned to growth in 2021. 
Buoyed by updated product offerings and favorable market 
conditions, both MEP Group and Clextral reported sales up 
€14m—a rise of 34% for MEP Group and 26% for Clextral. 

After a steep drop in 2020, Laulagun Bearings saw sales 
increase 7%, as its new plant in India gradually came on 
line. At Keller, a year-end surge in new orders helped boost 
sales to €64.5m, up 2%, and—more importantly—rebuilt its 
orderbook for 2022.

Consolidated sales for 2021 totaled €288m, returning to the 
pro forma level reported in 2019 and erasing the pandemic’s 
impact. At the same time, our business units rebuilt their 
orderbooks to a high €175 million, outstripping December 
2020 by €68m. 

Once again, we drew on our wide range of businesses and 
broad global presence to grow operations in every region 
but Eastern Europe.

Gains in Asia were particularly strong, as the start-up of 
Laulagun Bearings’ plant in India tripled sales in the region. 
MEP Group did especially well in Europe and North America, 
building on strong demand and strengthening subsidiary 

Hydmech’s leading position in the US and Canada. Clextral 
also surged ahead in North America, fueling a Group-wide 
rise in sales in the region despite Schiederwerk’s temporary 
retreat in the United States. 

Overall, Group sales by region show a breakdown similar to 
2020, with business in Europe still accounting for over half 
of the consolidated total, including 6% in France.

(€M) 2019 2019
Pro forma 2020 2021 N/N-1

Pro forma

Clextral 57.5 57.5 54.9 69.3 26%

Keller 67.7 67.7 63.2 64.5 2%

Laulagun Bearings 27.5* 70.1 61.6 66.0 7%

MEP Group 27.2** 54.3 41.6 55.6 34%

Schiederwerk 38.2 38.2 39.7 32.6 -18%

GROUP TOTAL 218.0 287,7 261.0 288.1 10%

(€M) 2019 2019
Pro forma 2020 2021 Zone / sales N/N-1

Asia-Oceania 12.9 16.3 15.1 22.0 7.7% 46.0%

CIS 3.0 3.0 3.7 4.4 1.5% 20.0%

Eastern Europe 11.9 12.4 18.0 14.3 5.0% -20.5%

North Africa and Middle East 6.4 6.5 8.3     8.7 3.0% 4.3%

Sub-Saharan Africa 15.2 15.2 3.8 8.9 3.1% 134.9%

North and South America 57.4 77.2 76.1 80.8 28.1% 6.2%

France 15.9 16.9 14.2 16.8 5.8% 18.5%

Rest of Europe 95.3 140.2 122.0 132.0 45.8% 8.2%

TOTAL 218.0 287.7 261.0 288.1 100% 10.4%

Consolidated sales

* 5 months ** 6 months

Consolidated results
Operating income on ordinary business
Consolidated operating income on ordinary business totaled €15.4m full year. This was nearly 50% higher than 
in 2020, when the pandemic bit hard.

Profitability also rose to 5.4%—1.4 points above 2020, but still lower than in 2019. We grew our business by  
working hard to meet the challenges posed by Covid-19, which disrupted the supply chain and raised the cost of 
raw materials, components, transport, energy and more. Yet our diversified business model paid off once again, 
enabling us to hold our own and increase operating income on ordinary business. 

Consolidated EBITDA came to €29.5m, or 10.2% of sales, which was close to the pre-pandemic level. 

Non-recurring operating items
Non-recurring operating items totaled €7.3m in 2021, and were linked mainly to impairment of goodwill at Laulagun 
Bearings, whose results were well below initial projections, and to fees from ongoing litigation.

Net financial income
Net financial income was a negative €7.7m for the year, an improvement of nearly €4m from 2020. While financial 
expense was identical to 2020, the rise in financial income reflects the reversal of a €5.5m exchange-rate loss on 
intra-group financing (Canadian dollars and Indian rupees). Note, however, that we booked €1.4m in exceptional 
financial income in 2020, after litigation with one of Keller’s customers was settled. 

Net income
Consolidated net income stood at a negative €1.3m. Excluding impairment of goodwill, this figure would be a 
positive €2.6m thanks to a drop in net financial expense and taxes (-€1.6m), due primarily to the activation of 
deferred taxes (€1.8m).
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Consolidated income statement
(IFRS)

(€M) 31/12/2020 31/12/2021

SALES 261.0 288.1

Other operating income – –

Purchases and change in inventories -127.2 -141.8

Personnel costs -81.3 -87.5

External charges -30.0 -35.9

Taxes other than income tax -1.6 - 1.2

Net depreciation and amortization expenses -14.8 -14.0

Net provisions and impairment -1.0 2.3

Other operating income and expenses 5.4 5.4

OPERATING INCOME ON ORDINARY BUSINESSS 10.5 15.4

Non-recurring operating items -1.5 -7.3

OPERATING PROFIT/LOSS 9.0 8.2

Financial income 2.7 3.7

Financial expenses -14.3 -11.4

NET FINANCIAL INCOME -11.7 -7.7

INCOME BEFORE TAX -2.7 0.5

Income taxes -3.4 -1.8

Income from discontinued and held-for-sale operations - -

NET INCOME -6.1 -1.3

Net income, group share -6.1 -1.3

Net income, minority interests - -

Consolidated Balance sheet
(IFRS)

(€M) 31/12/2020 31/12/2021

Goodwill 109.1 105.7

Other intangible assets 21.1 20.4

Property, plant and equipment 65.0 60.4

Non-current financial assets 1.5 1.6

Deferred tax assets 6.8 8.4

Other non-current assets - -

NON-CURRENT ASSETS 203.4 196.5
Inventories and work in progress 58.1 62.4

Trade receivables 59.4 73.7

Current tax receivables 2.7 2.0

Other current receivables 14.5 20.1

Current financial assets - -

Cash management financial assets 1.0 0.3

Cash and cash equivalents 43.5 47.9

Held-for-sale assets and operations - -

CURRENT ASSETS 179.3 206.4

TOTAL ASSETS 382.7 402.9

(€M) 31/12/2020 31/12/2021

Share capital 29.6 29.6

Share premium 2.2 2.2

Consolidated reserves 36.2 31.0

Net income, Group share -6.1 -1.3

GROUP SHAREHOLDERS’ EQUITY 61.9 61.4
Minority interests – –

SHAREHOLDERS’ EQUITY 61.9 61.4
Non-current provisions 16.6 15.2

Non-current debts 176.9 149.7

Deferred tax liabilities 8.5 9.0

Other non-currrent liabilities 0.4 0.5

NON-CURRENT LIABILITIES 202.3 174.4
Current provisions 1.7 2.1

Trade payables 48.2 76.0

Short-term borrowings, bank overdrafts 41.7 56.8

Current tax liabilities 2.8 3.5

Other current liabilities 24.1 28.7

Liabilities related to held-for-sale operations – –

CURRENT LIABILITIES 118.5 167.1

TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY 382.7 402.9

Assets

Liabilities and shareholders’ equity
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Consolidated cash flow statement
(IFRS)

(€M) 31/12/2020 31/12/2021

NET INCOME  (6.1)  (1.3)

Share of minority interests in net income – -

Depreciation, amortization and provisions 13.9 11.8

Impairment - 4.0

Gains/losses on asset disposals 0.2 0.6

Dividends (non-consolidated companies) - -

Other non-cash items  (1.3) 0.4

Cost of financial debt recognized 9.7 9.4

+/- Income tax expense 3.4 1.8

+/- Income tax paid  (3.1)  (2.9)

CASH FLOWS FROM OPERATIONS 16.7 23.8

Change in inventories  (3.6)  (3.5)

Change in trade receivables 9.1 2.8

Change in trade payables  (5.3) 12.3

CHANGE IN OPERATING WORKING CAPITAL 0.2 11.6

Change in personnel and social security liabilities  (1.7) 1.7

Change in VAT & other tax liabilities 1.2  (2.4)

Change in other non-operating items 3.1  (2.1)

Change in non-operating working capital 2.6  (2.8)

Change in net working capital 2.8 8.8

Net cash flow from discontinued activities (operating) - -

NET CASH FLOWS FROM (USED IN) OPERATING ACTIVITIES 19.6 32.6

- Purchases of property, plant and equipment  (7.9)  (6.0)

- Purchases of intangible assets  (2.1)  (2.3)

+ Proceeds from sales of property, plant and equipment 0.1 0.3

+ Proceeds from sales of intangible assets - -

Operating investments (net of disposals)  (9.9)  (8.1)

- Purchases of shares in subsidiaries (unconsolidated) - -

+ Proceeds from sales of financial assets (unconsolidated) - -

+/- Effect of changes in scope of consolidation - 0.4

+/- Loans and advances granted 0.3  -

+ Investment subsidies received - 0.2

+/- Other flows from investment activities - -

Net cash flows from discontinued activities (investing) - -

NET CASH FLOWS FROM (USED IN) INVESTING ACTIVITIES  (9.6)  (7.5)

Dividends paid - -

Capital increase - -

Purchases/disposals of non-controlling interests - -

Proceeds from loans and borrowings 17.9 7.1

Repayments of loans and borrowings  (12.3)  (17.7)

Cost of financial debt recognized  (9.7)  (9.4)

Net cash flows from discontinued activities (financing) - -

NET CASH FLOWS FROM (USED IN) FINANCING ACTIVITIES  (4.1)  (20.0)

Effect of exchange-rate fluctuations  (0.8) 0.4

NET CHANGE IN CASH AND CASH EQUIVALENTS 5.0 5.5
Cash and cash equivalents at start of period
Cash and cash equivalents at end of period

35.4 
40.4

40.4 
46.0 
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