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Groupe Legris Industries 
at a glance

A DIVERSIFIED INDUSTRIAL GROUP
We grow medium-size industrial businesses with advanced technological 
expertise that stake out and maintain their leading positions through ongoing 
innovation.

HEAVY-CLAY ENGINEERINGEXPERTISE IN TWIN-SCREW 
EXTRUSION TECHNOLOGY

G R O U P E  L E G R I S  I N D U S T R I E S

“Our Group’s model based on industrial diversification proved its value once again  
in this pandemic year. Thanks to the hard work of our teams on every continent, all of  
our five Divisions overcame the health and business challenges of Covid-19, and most  
of our markets recovered in the final quarter of 2020. Each Division made the most of  
the upturn. Orderbooks improved markedly over the period, ending 2020 with a combined 
rise of 6% over 2019. The economic recovery has begun, and it will fuel our continued 
growth in 2021.”
Erwan Taton
Chairman, Executive Board
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24
SALES UNITS
in 16 countries

17 INDUSTRIAL SITES
11 Europe
4 Americas
2 Asia-Pacific

INTERNATIONAL REACH

1 398
EMPLOYEES
on 5 continents

SALES BY GEOGRAPHICAL AREA
3%

NORTH AFRICA 
& MIDDLE EAST38%

EUROZONE

21%
EUROPE
(EXCL. EUROZONE)

29%
AMERICAS

9%
REST OF  

THE WORLD

€261 M
2020 SALES

1 757
DAYS of training 
provided in 2020

3.1%
OF SALES 
invested in R&D

POWER-SUPPLY SYSTEMSMETAL-SAWING SOLUTIONSLARGE-SIZE BEARINGS
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We help mid-size 
industrial companies grow

Created three decades ago from Legris, a successful family-owned industrial 
company, Groupe Legris Industries gradually shifted to its current unconventional
and more varied business: helping medium-size manufacturers with outstanding 
technical expertise stake out leading positions in their markets.

G R O U P E  L E G R I S  I N D U S T R I E S

15O YEARS OF HISTORY
Our roots date back to 1863, when a coppersmith named Ambroise Legris bought a small brass-turning business. 
The timing was right: a wide array of new uses for brass soon emerged, from surgical instruments to gas jets and boilers. 
From these early days—and after World War II—Legris SA grew to become a producer of industrial taps and valves. 

In the 1970s, the company stepped up its focus on instant fittings for compressed-air circuits, leveraging a new solder- and 
tool-free technology to win market leadership.

In 1986, the family business was transformed into a diversified industrial group spanning several manufacturing activities. 
Groupe Legris Industries proceeded to acquire, grow and dispose of a large number of businesses between 1987 and the 
present. These included Comap (fittings and valves for heating systems), Potain (tower cranes), PPM (mobile cranes), and 
Bourdon-Sedeme (measuring instruments). Legris SA, the Group’s legacy division, was sold in 2008, and Groupe Legris 
Industries now has five Divisions: Clextral, Keller, Laulagun Bearings, MEP Group and Schiederwerk.
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CORPORATE GOVERNANCE
EXECUTIVE BOARD
The Executive Board is the top executive body at Groupe Legris  
Industries, managing day-to-day business and deploying business 
strategy. Erwan Taton has been Chairman since 2009. He is assisted 
by David Nogré (Chief Legal Officer) and Guillaume Pasquier (Chief  
Financial Officer and Chairman, Clextral).

SUPERVISORY BOARD
The Supervisory Board oversees the Executive Board’s operational 
role and reviews major investments and transactions with strategic 
implications, for which its approval is required.

Members: Financière PYL Sàrl represented by Pierre-Yves Legris 
(Chairman), Olivier Legris (Vice Chairman), Pierre-Mikael Legris, 
Corentin Legris, Yvon Jacob, Elizabeth Tobin, Arnaud de La Cotardière,  
JFG Développement represented by Jean-François Gautier, Marc 
Brière and Pascal Barré.

SHARE OWNERSHIP 
AT DECEMBER 31, 2020

0.5%
TREASURY SHARES

22.5%
FIRST EAGLE

0.7%
OTHERS

10.7%
MANAGEMENT

65.6%
GWELAN 

(incl. 
Legris family & 

Arkéa Capital)

SHARE OWNERSHIP
Groupe Legris Industries is a family-owned 
company.

Executive Board
left to right:
Erwan Taton
David Nogré
Guillaume Pasquier
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Business model

OPTIMIZING OUR STRENGTHS
At Groupe Legris Industries, we build on the strengths of each of our Divisions, supporting them at key stages in their  
development by contributing essential operating procedures and resources.

 STRATEGIC ANALYSIS
Strategic guidance is essential to sound decision-making 
and judicious allocation of resources. Working closely 
with executive managers at our Divisions, we regularly 
engage in strategic analysis that forms the basis for our 
medium-term business plans.

 OPERATIONAL PERFORMANCE
We identify key areas for enhancing performance and 
we assist our Division leaders with programs to improve 
short- to medium-term operational efficiency, with  
support from outside experts as needed.

 INTERNATIONAL FOOTPRINT
Drawing on our extensive experience of international  
expansion—built up over the past three decades—Groupe 
Legris Industries helps Divisions choose the best  
approaches and assists them as they expand into new 
geographical markets.

 INVESTMENT AND R&D
Innovation—the ultimate performance driver—has been 
central to our growth model for decades. At Groupe  
Legris Industries, we thus support R&D investment  
decisions likely to provide our Group with future sources 
of growth and secure leading positions in our markets.

 ACQUISITIONS
External growth is one way to consolidate market share. 
It enables us to broaden our offer, acquire additional  
skillsets and capabilities, and break into new national 
markets and new industrial applications. Drawing on our 
long experience of M&A, we support our Divisions with  
direct assistance in deploying their strategies.

We invest in mid-size industrial businesses that have technological expertise and are  
able to stake out and maintain their leading positions through ongoing innovation. Our 
day-to-day assistance helps these companies—our Divisions—achieve profitable growth.

By leveraging our functional expertise and promoting efforts to share operational  
experience, we add real value to their performance and lasting growth.

G R O U P E  L E G R I S  I N D U S T R I E S
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STRENGTHENING OUR DIVISIONS BY HARNESSING 
EXPERTISE AND EXPERIENCE

  POOLING FUNCTIONAL EXPERTISE
Groupe Legris Industries teams provide Divisions with 
the direct operational support they need in key functional  
areas—strategy, legal and tax affairs, finance, human  
resources, auditing and risk management, and communi-
cation. Experience spanning multiple sectors gives our 
people the big picture—a comprehensive view of industry 
that is a source of innovation and agility.

  CROSS-FUNCTIONAL,  
CROSS-DIVISIONAL PROGRAMS

We use cross-functional programs to tackle shared 
challenges, generating ideas and deliverables that  
benefit all of our Divisions and help boost global perfor-
mance. Examples include our ongoing commitment to 
the environment and our innovation program, which we 
see as a catalyst for progress.

  SHARING BEST PRACTICES
At Groupe Legris Industries, we actively promote cross- 
functional relationships between our Divisions to share 
best practices. And because they operate in a variety of 
businesses with differing levels of maturity, Divisions 
derive real benefits and tangible progress from the wide 
range of experience and expertise found in our Group.

  COMMITMENT AND CORPORATE 
CULTURE

Each year, Groupe Legris Industries publishes a Manage-
ment and Sustainable Development Report that reviews 
our achievements and ongoing efforts to improve our  
financial, environmental and social responsibility perfor-
mance. Underpinning our corporate culture is a human  
resource policy based on respect for all, compelling  
values, and an open, empowering management style that 
places a premium on autonomy and initiative.
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G R O U P E  L E G R I S  I N D U S T R I E S

OUR COMMITMENT TO SOCIAL RESPONSIBILITY

GROUPE LEGRIS INDUSTRIES  
SUPPORTS COMPETITIVE SAILING
Since our founding, Groupe Legris Industries has been involved in elite 
competitive sailing—from the America’s Cup to the Tour de France à la 
Voile to the Olympic Games. When Arkéa Capital became a shareholder  
at the end of 2018, we seized the opportunity to support a bold  
three-year project that culminated in the 2020 Vendée Globe, the iconic 
solo, non-stop, unassisted round-the-world race. With talented young 
skipper Sébastien Simon at the helm, our entry was named the Arkéa 
Paprec for the two main sponsors.

The Vendée Globe—a human adventure and a sporting 
challenge
Sébastien Simon set out from Les Sables d’Olonne on November 8, 
2020 along with 32 other Vendée Globe competitors. Sailing cautiously 
to give himself the best chance at success, he moved steadily up  
the rankings from 17th to 4th place. After changing course to rescue a  
fellow skipper in distress, he hit an unidentified floating object in early  
December. This severely damaged his starboard foil and other key  
components of his craft, and after 27 days at sea he had no choice  
but to pull out of the race.

Even though he was unable to complete the race, we are happy to  
sponsor Team Arkéa Paprec and are proud of Sébastien Simon’s  
performance in 2020. We salute his strong showing and are confident 
that he’ll be back for many more.

Sailing combines a focus on cutting-edge technology and a dedication 
to personal performance with strong team spirit, respect for the forces 
of nature and meticulous preparation—all values that we at Groupe  
Legris Industries share.

C . 0
M . 100
J . 100
N . 0

Pant.485c

R237.
V.28
B.36

C . 90
M . 80
J . 0
N . 0

Pant.294c

C . 0
M . 0
J . 0
N . 80

Pant.2925c

C . 90
M . 50
J . 20
N . 6

C . 0
M . 0
J . 0
N . 80

Gray 10c

R.107
V.107
B.107

C . 0
M . 0
J . 0
N . 40

THE U.N. GLOBAL  
COMPACT  
IS A LONG-TERM  
COMMITMENT
Groupe Legris Industries joined the UN Global  
Compact in 2004 and we are committed to  
supporting and promoting all of its fundamental 
principles within our sphere of influence.

SUSTAINABILITY IS OUR 
CROSS-FUNCTIONAL PROGRAM 
DEDICATED TO SUSTAINABLE 
DEVELOPMENT
Launched in 2010, this sustainable development  
program spearheads our Group-wide drive to 
reduce the environmental footprint of our own 
business and those of our clients. Today the  
cutting-edge technologies and solutions  
delivered by our Divisions help tackle the 
challenges of sustainability, even as they boost 
our growth and competitive edge.

OUR CODE OF BUSINESS 
CONDUCT GIVES FORMAL  
EXPRESSION TO OUR ETHICAL 
PRINCIPLES AND ASSOCIATED 
PRACTICES
In 2008, Groupe Legris Industries adopted a  
formal Code of Business Conduct that sets out  
our guiding principles and business practices, 
with a view to ensuring maximum buy-in by all 
of our people. Key principles are account ability,  
integrity, and compliance with applicable laws 
and regulations wherever we operate.
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I was determined to finish the Vendée Globe. And I’d hoped to 
do well—I was in fourth place when I was forced to drop out. 
It was one of the toughest decisions of my career, that’s for 
sure. But there’ll be others. I was terribly disappointed, but 
I’m philosophical about it because it really was an incredible 
adventure. Just a fabulous experience. 

Not that I was looking for adventure--in fact, competing was 
my primary motive. And then adventure hit me head-on.  
But I have very few regrets. On the contrary, I’m determined  
to come back in 2024, stronger and even better prepared.

And I have tons of good memories, along with some incredible 
pictures in my head:

• The departure, as we all headed out to sea. That was when 
I realized that I was going to be alone on my boat for the next 
80 days.

• Problems with my wind vanes, which went out on the second 
day. That forced me to change tactics, which was exhausting.  
But I battled through to the end, climbing up the mast,  
changing course, losing a lot of time and really knocking  
myself out to catch up with the pack. 

• The diversion to help Kevin Escoffier struck fear into my 
heart. I was convinced at one point that we were going to lose 
a fellow skipper and friend. Which made me realize so many 
things. It all ended well, but what an experience! 

• I used the built-up adrenalin to jump back into the race and  
go all out until I collided with the unidentified floating object 
and had to pull out. 

This race is my dream. Sadly, I didn’t make it to the end this 
time. But I was incredibly lucky to get this far, to experience  
all this. And I hope to give it a second try in 2024.

Right now I’m busy getting ready for the 2021 season, including 
the Transat Jacques Vabre at the end of the year—that’s  
the goal for our whole team. We want to turn in a great  
performance, and I hope we can get a lot of people fired up 
about the race!”

Sébastien Simon 
Skipper, Arkéa Paprec

I was determined to finish the Vendée Globe. And even though I had to  
pull out, I have some incredible memories.“



12 GROUPE LEGRIS INDUSTRIES 2020 ANNUAL REPORT

in France (Firminy), the US (Tampa, FL), Algeria (Algiers),  
Morocco (Casablanca), Chile (Santiago), China (Shanghai),  
Australia (Melbourne), Brazil (Curitiba), Vietnam (Ho Chi Minh City), 
Denmark (Gadstrup), and Russia (Moscow).

11
SALES UNITS

INTERNATIONAL PRESENCE
SALES BY GEOGRAPHICAL AREA

11%
NORTH AFRICA 
& MIDDLE EAST29%

EUROZONE

21%
EUROPE
(EXCL. EUROZONE)

19%
AMERICAS

20%
REST OF THE WORLD

€55 M
2020 SALES

301 
EMPLOYEES

5  
INDUSTRIAL SITES
(France, United States, Chile, Denmark)
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Expertise  
in twin-screw  
extrusion technology
The global leader in twin-screw extrusion technology 
and turnkey product lines for the food & feed, paper 
pulp, specialty chemical, and biomaterials industries.

Clextral leverages its expertise in twin-screw extrusion to deliver 
production lines equipped with extruders, dryers and additional 
features. Today these reliable, pioneering systems have become 
the benchmark for quality and excellence in Food & Feed, Green 
Industries, and Powder Industries—Clextral’s top three markets.

OUR PRODUCTS

Processing equipment for breakfast cereals, baby food, flatbreads, 
co-extruded foods, food ingredients, pet food and fish feed, durum  
wheat semolina, pasta, and savory snacks.

An innovative drying process (EPTTM – Extrusion Porosification  
technology) used for foods, chemicals and pharmaceuticals to produce 
powders with enhanced functionalities (coffee, dairy-based protein 
concentrates, probiotics, and more).

Processing lines for co-extruded products, cosmetics, cigarette paper, 
paper for banknotes, biodegradable packaging, biomaterials and recycled 
materials, and energy materials.

Pumps for nuclear power plants and oil industry installations.

MAIN MARKETS
Food & feed – Paper pulp – Specialty chemicals – Biomaterials –  
Oil & gas – Nuclear power.

O U R  D I V I S I O N S



14 GROUPE LEGRIS INDUSTRIES 2020 ANNUAL REPORT

in Germany (Laggenbeck, Mellrichstadt and Constance), 
Russia (Moscow), and Italy (Asti).

5 
SALES UNITS

INTERNATIONAL PRESENCE
SALES BY GEOGRAPHICAL AREA 3%

NORTH AFRICA 
& MIDDLE EAST

58%
EUROZONE

27%
EUROPE
(EXCL. EUROZONE)

2%
AMERICAS

10%
REST OF THE 

WORLD

€63 M
2020 SALES

396 
EMPLOYEES

4  
INDUSTRIAL SITES
(Germany and Italy)
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Heavy-clay 
engineering
A world-class provider of turnkey solutions, 
equipment and services for the building materials 
industry, handling machinery, automation 
solutions and measuring systems for a range of 
industries.

Keller designs, produces and installs fully equipped plants and 
innovative processes for equipment in the building materials 
industry, as well as special logistics and handling solutions.

Its turnkey offering includes design and installation of fully  
equipped plants producing fired-clay bricks and tiles, along  
with dryers, kilns, and robotics and handling equipment; design 
and installation of a wide range of equipment for preparing and  
shaping clay; services including raw materials analysis,  
renovation, training, maintenance and on-site support;  
and handling machinery, industrial measuring systems and  
automation.

OUR PRODUCTS
  Drying and firing lines for the production of clay- 

based building materials.

  Clay preparation equipment.

  Handling machinery.

  Automation solutions.

  Industrial measuring devices.

  Services, maintenance, spare parts.

MAIN MARKETS
Clay and fired-clay tile and brick manufacturers – Steel and other 
process industries – Industries demanding automation and 
handling solutions.

O U R  D I V I S I O N S
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2 
SALES UNITS
in Spain (Olaberria) 
and in India (Chennai)

INTERNATIONAL PRESENCE

SALES BY GEOGRAPHICAL AREA

48%
EUROZONE

36%
EUROPE
(EXCL. EUROZONE)

9%
AMERICAS

7%
REST OF THE 

WORLD

€62 M
2020 SALES

221 
EMPLOYEES

3  
INDUSTRIAL SITES
in Spain (Olaberria, Idiazabal) 
and in India (Chennai)



GROUPE LEGRIS INDUSTRIES 2020 ANNUAL REPORT 17

Expertise in 
large-diameter  
bearing solutions
Laulagun Bearings is a recognized player in the 
design and manufacture of large-size bearings used 
in wind turbines and in other industrial sectors.

The company designs and manufactures bearings measuring  
1-6 meters in diameter. Today its products are used primarily in 
wind turbines, but also in lifting and construction equipment, 
water treatment and other industrial applications.

To meet the needs of the renewable energy market, Laulagun 
Bearings develops tailored, customer-driven solutions and  
invests in R&D to penetrate fast-growing markets such as  
3-row roller technology and even offshore wind energy.

OUR PRODUCTS

- Bearings for onshore and offshore wind turbines,
- Slewing rings for lifting and handling applications,
-  Bearings for various applications (public works, mining, water  

treatment, precision equipment, transport, radar antennas,  
medical equipment, agriculture and forestry).

MAIN MARKETS
Onshore and offshore wind turbines – Construction machinery –  
Other industries.

O U R  D I V I S I O N S
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in Italy (Pergola), Canada (Woodstock), USA (Conway), 
China (Suzhou), and Brazil (Sao Paulo)

5 
SALES UNITS

INTERNATIONAL PRESENCE
SALES BY GEOGRAPHICAL AREA 1%

NORTH AFRICA 
& MIDDLE EAST

26%
EUROZONE

4%
EUROPE
(EXCL. EUROZONE)

67%
AMERICAS

2%
REST OF THE WORLD

€41 M
2020 SALES

279 
EMPLOYEES

4  
INDUSTRIAL SITES
(in Italy, Canada, USA and China)
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Metal-sawing  
solutions
MEP Group is a global expert in metal-sawing  
solutions that designs and manufactures precision 
metal-cutting equipment for use with steel,  
aluminum and other metal alloys.

MEP Group ranks among the world’s top five players in metal- 
cutting machines and systems, and is market leader in the US, 
Italy and Canada. Through its broad network of distributors, the 
many products offered under the MEP and Hydmech brands are 
sold in over 60 countries.

OUR PRODUCTS

   
- Manual saws,
- Semi-automatic saws,
- Automatic saws,
- Cutting lines.

MAIN MARKETS
Steel – Construction – Oil and gas – Automotive – Aerospace –  
Machine manufacturers – Mechanical parts.

O U R  D I V I S I O N S
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Headquarters and production plant in Germany. 
Most of Schiederwerk’s business is in Europe 
and North America.

SALES BY GEOGRAPHICAL AREA

16%
EUROZONE

6%
EUROPE
(EXCL. EUROZONE)

78%
AMERICAS

€40 M
2020 SALES

182 
EMPLOYEES
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Specialist in 
power-supply  
solutions
A world leader in designing and manufacturing 
power-supply solutions for high-intensity lighting  
systems, medical devices and industrial equipment.

Schiederwerk is a leading designer and manufacturer of  
customized power-supply solutions that combine innovation,  
high reliability and high performance across a range of  
applications: LED and lighting systems, high-tech medical  
and healthcare devices, test and measurement equipment,  
and specialized industrial equipment.

As a specialist in customer-specific design and production, 
Schiederwerk provides high-quality solutions that are tailored 
to customer needs around the world. The Division designs and 
manufactures high-power solutions that meet state-of-the-art 
requirements for mechanical and electrical design, PCB  
programming, software programming and digital interfaces,  
ensuring safety compliance, quality and testing as well as  
reliable on-time delivery.

OUR PRODUCTS

- Power supplies and LED drivers,

- Electronic ballasts and ignitors,

- Distribution boxes and electrical material,

- Communication systems.

MAIN MARKETS
Lighting industry (high-intensity lighting fixtures used primarily  
in stage and sports events) – Medical industry – Printing industry –  
Other industrial equipment.

O U R  D I V I S I O N S
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2020 highlights and  
2021 outlook

2020 was no ordinary year, as Covid-19 spread around the world and 
upended our lives. Against this backdrop, the Group rolled out the 
protective measures we needed to keep our business running and 
keep our 1,400 employees around the globe safe.

The economic crisis triggered by Covid hit all of our activities last year, 
but to varying degrees: MEP Group’s markets saw a sharp decline,  
while Schiederwerk came through relatively intact, although it will feel 
the impact this year. In between those two extremes were engineering 
activities at Clextral and Keller, where sales declined by around 4% 
and 7% respectively, and Laulagun, where sales fell by some 10% as 
the pandemic kept the Division’s new subsidiary in India from hitting 
its stride. Our total sales declined by 9% for 2020 as a whole. All things 
considered, that is not bad, especially when compared with global 
trends in industry. This is one of the benefits of being a diversified 
group: there is less risk in time of crisis. 

In these very unsettled times, our teams worked hard to keep all 
of our units operating and to continue serving our customers as  
effectively as possible.

New orders were hit hard by the pandemic in the second quarter of 
2020, falling a very sharp 32% from Q1 to Q2, but they stabilized in the 
third quarter and then rallied steeply, ending 2020 up slightly from 
the beginning of the year. This rise set total orderbooks up 6% at 
December 31, 2020, and the trend continued in the opening months 
of 2021, pointing to a gradual return to pre-crisis levels. 
 
The pandemic has delayed our roadmap by one year. But it has not 
changed our goals, in particular our commitment to medium-term 
growth. To meet these goals, we will continue to invest—both in  
manufacturing capacity and in R&D to upgrade our products and 
services and make them even better.

F I N A N C I A L  R E P O R T
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CONSOLIDATED SALES

CONSOLIDATED SALES BY REGION

Based on the expanded scope of consolidation that followed our 
2019 acquisitions of Laulagun Bearings and MEP Group, consolidated 
sales rose nearly 20% on a statutory basis, but slipped 9% on a pro 
forma basis.

MEP Group was the hardest-hit of our five Divisions, reporting sales 
down 23% and an especially steep drop in the first half. Figures show 
new orders down to nearly zero in the early days of the pandemic, a 
slump that the year-end rally failed to offset. Clextral and Keller held 

their respective declines to 4% and 7% thanks to ongoing demand 
for Services, while work on New Projects was complicated by travel 
restrictions. Schiederwerk reported a rise thanks to its Sports and 
Large Area Lighting business, which offset severely hit sectors like 
on-stage lighting for events, where business all but shut down during 
the year. Laulagun Bearings also succeeded in limiting its fall in 2020 
sales to 12%. The suspension of sales in India due to the lockdown 
meant this potential source of growth was unable to pick up the slack.

The Group’s diversified business profile proved its value in this pande-
mic year, and our international presence—stepped up by acquisitions 
in 2019—helped limit the fall in business.
Overall, France and Western Europe saw a steep decline, with sales 
down nearly 15% from 2019. Africa reported a 75% decline full year, 
but this resulted primarily from a boost in 2019, when Keller completed 
a major project in South Africa.

Business in the Americas was virtually unchanged in 2020, edging  
up 1.5% despite the pandemic, but Keller ’s operations grew in  
Russia and Eastern Europe. Sales fell 7% in Asia, where gains by  
Clextral failed to offset declines by other Divisions doing business 
in the region.  

(€M) 2018 2019 2019
pro forma 2020 N/N-1

pro forma

Clextral 61.3 57.5 57.5 54.9 -4%

Keller 64.9 67.7 67.7 63.2 -7%

Laulagun Bearings – 27.5* 70.1 61.6 -12%

MEP Group – 27.2** 54.3 41.6 -23%

Schiederwerk 38.7 38.2 38.2 39.7 +4%

CONSOLIDATED TOTAL 164.9 218.0 287.7 261.0 -9%

(€M) 2018 2019 
statutory

2019
pro forma 2020 Region/ 

% sales N/N-1

Asia - Oceania 11.2 12.9 16.3 15.1 5.8% -7.2%

CIS 6.4 3.0 3.0 3.7 1.4% 21.9%

Eastern Europe 16.7 11.9 12.4 18.0 6.9% 44.8%

Middle East - North Africa 11.8 6.4 6.5 8.3 3.2% 26.4%

Sub-Saharian Africa 13.8 15.2 15.2 3.8 1.4% -75.2%

Americas 37.1 57.4 77.2 76.1 29.1% -1.5%

France 14.0 15.9 16.9 14.2 5.4% -15.9%

Rest of Western Europe 53.9 95.3 140.2 122.0 46.7% -13.0%

TOTAL 164.9    218.0  287.7    261.0   100% -9.3%

F I N A N C I A L  R E P O R T

Consolidated sales

* 5 months ** 6 months
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CLEXTRAL DIVISION

KELLER DIVISION

LAULAGUN BEARINGS DIVISION

At Clextral, sales fell 4.4% to €54.9 million. In New Projects, business 
was severely disrupted by the pandemic, not least due to difficulties 
getting new plants and equipment up and running. Thanks to its work 
in Services, Clextral continued to serve customers as effectively as 
possible, particularly in the food industries, and gains in Services 
partially offset the declines in New Projects during the year. 

The Division’s exposure to markets in Asia, where business rose 
by nearly one-third over the year, helped temper declines in other 
regions. Sales in the Middle East and North Africa also rose sharply 
during the year.

With the completion of a project in South Africa in 2020, Africa’s 
contribution to total sales fell 75%, and Eastern Europe was unable 
to pick up the slack even though business doubled. But the overall 
decline was held to 6.7% thanks to gains in Services and Rieter  

Morando’s major commercial successes in Clay Preparation. Keller  
also finalized a number of long-pending projects in 2020, and an influx 
of large orders at year-end built the Division’s total orderbook back 
up to €33.3 million, which augurs well for 2021.

Laulagun Bearings reported sales down a steep 12% in 2020, wiping 
out gains made the previous year for a total of €61.6 million. The year 
had got off to a strong start with the opening of a new factory in India 
in January, designed to supply major players involved in deploying the 

country’s massive wind-energy program, but the pandemic kept output 
low. Although projected growth failed to materialize as the country 
remained in lockdown for much of the year, it is now expected in 2021.

(€M) 2018 2019 2020 N/N-1

New orders 92.8 50.8 69.3 +36.4%

Sales 64.9 67.7 63.2 -6.7%

Orderbook at 31/12 43.9 26.8 33.3 +24.3%

(€M) 2018 2019 2020 N/N-1

New orders 58.6 60.1 53.3 -11.2%

Sales 61.3 57.5 54.9 -4.4%

Orderbook at 31/12 24.5 27.0 25.4 -5.9%

12-month pro forma (€M) 2018 2019 2020 N/N-1

New orders 66.8 67.8 65.1 -4.0%

Sales 62.6 70.1 61.6 -12.1%

Orderbook at 31/12 24.9 22.2 25.6 +15.6%
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SCHIEDERWERK DIVISION

MEP Group was hit hard by the Covid-19 pandemic, with sales  
falling 23.4% full year after a particularly deep dive in the first few  
months—starting in Italy, the first European country to be affected,  
and then in North America. At June 30, the Division had lost sales  

equal to nearly one-third of its billings in the first half of 2019. The 
situation improved gradually thereafter and by the end of the year  
new orders had bounced back, buoyed by government-funded  
stimulus plans in Europe and the United States. 

Schiederwerk came through the crisis with sales up 4%. While events 
lighting and other business lines were affected, others did better,  
including medical lighting and infrastructure lighting systems--an  

area where pandemic-related declines in traffic allowed work to 
continue. Growth in these areas enabled the Division to exceed its 
2019 billings, particularly in North America.

(€M) 2018 2019 2020 N/N-1

New orders 37.5 32.4 35.3 +8.9%

Sales 38.7 38.2 39.7 +4.1%

Orderbook at 31/12 25.6 19.6 14.8 -24.5%

Consolidated sales

MEP GROUP DIVISION

12-month pro forma (€M) 2018 2019 2020 N/N-1

New orders 51.7 52.8 44.0 -16.7%

Sales 52.3 54.3 41.5 -23.4%

Orderbook at 31/12 6.1 5.0 7.3 +46.8%

F I N A N C I A L  R E P O R T
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Consolidated results

OPERATING INCOME ON ORDINARY BUSINESS
Consolidated operating income on ordinary business totaled €10.5 million in 2020, down 14.7% from 2019 on a statutory basis.

Profitability stood at 4% full year, compared with the 6.3% pro forma rise in 2019 integrating Divisions acquired in the prior 
12 months. This decline was due in large part to the fall in sales, disruptions to operations at industrial sites, and additional 
costs due to the pandemic, although the full-year result held up very well in this tumultuous environment.

Consolidated EBITDA stood at €25.3 million or 9.7% of sales, one point below the pro forma figure for the prior year. This  
corresponds to a €6 million decline in EBITDA on a pro forma basis, divided evenly between lower sales volumes and lower 
margins resulting from additional costs and lower productivity linked to the pandemic. 

NON-RECURRING OPERATING ITEMS
Non-recurring operating items for the year came to a negative €1.5 million, due largely to additional fees and costs arising from 
acquisitions made in 2019.

NET FINANCIAL INCOME
Net financial income was a negative €11.7 million in 2020, nearly twice the 2019 figure. This included the full-year impact of 
financing our 2019 acquisitions, plus a rise in applicable interest rates following a renegotiation with banks in mid-year (the 
totality of this 12-month rise was recorded in 2020).

The result was also hit hard by currency translation, including in particular a substantial €2.6 million loss on intra-group  
financing in Indian rupees and Brazilian reals.

Financial income of €2.7 million, arising primarily from the resolution of litigation on guarantees, slightly tempered the overall 
cost of financing for the year.

NET INCOME
The Group’s net income was a negative €6.1 million. Though business proved relatively resilient despite Covid-19 and EBITDA 
reached €25 million, net income was hit very hard by our financial results and by a €3.4 million tax charge linked to profits 
reported by several foreign subsidiaries.



30 GROUPE LEGRIS INDUSTRIES 2020 MANAGEMENT AND SUSTAINABLE DEVELOPMENT REPORT

Consolidated income statement
(IFRS)

(€M) 2019* 2020

SALES 218.0 261.0 

Other operating income – –

Purchases and change in inventories (96.2) (127.2)

Personnel costs (72.1) (81.3)

External charges (31.0) (30.0)

Taxes other than income tax (1.5) (1.6)

Net depreciation and amortization expenses (8.9) (14.8)

Net provisions and impairment 0.6 (1.0)

Other operating income and expenses 3.4 5.4 

OPERATING INCOME ON ORDINARY BUSINESS 12.3 10.5 

EBITDA 21.2 25.3 

Non-recurring operating items (13.9) (1.5)

OPERATING PROFIT/LOSS (1.6) 9.0 

Financial income 1.3 2.7 

Financial expenses (7.5) (14.3)

NET FINANCIAL INCOME (6.2) (11.7)

INCOME BEFORE TAX (7.8) (2.7)

Income taxes (3.6) (3.4)

Income from discontinued and held-for-sale operations - -

NET INCOME (11.4) (6.1)

Net income, group share (11.4) (6.1)

Net income, minority interests – –

*Acquisitions of MEP Group (June 2019) and Laulagun Bearings (July 2019)

F I N A N C I A L  R E P O R T
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Consolidated balance sheet
(IFRS)

(€M) 2019* 2020

Goodwill 109.7 109.1

Other intangible assets 21.8 21.1

Property, plant and equipment 69.2 65.0

Non-current financial assets 1.8 1.5

Deferred tax assets 6.6 6.8

Other non-current assets - -

NON-CURRENT ASSETS 209.1 203.4

Inventories and work in progress 55.9 58.1

Trade receivables 72.1 59.4

Current tax receivables 2.0 2.7

Other current receivables 14.0 14.5

Current financial assets - -

Cash management financial assets 5.1 1.0

Cash and cash equivalents 35.3 43.5

Held-for-sale assets and operations - -

CURRENT ASSETS 184.3 179.3

TOTAL ASSETS 393.4 382.7

(€M) 2019* 2020

Share capital 29.6 29.6 

Issuing, merger and contribution premiums 2.2 2.2 

Consolidated reserves 48.1 36.2 

Net income, Group share (11.4) (6.1)

GROUP SHAREHOLDERS’ EQUITY 68.5 61.9

Minority interests – –

SHAREHOLDERS' EQUITY 68.5 61.9

Non-current provisions 17.4 16.6

Non-current debts 177.5 176.9

Deferred tax liabilities 8.2 8.5

Other non-currrent liabilities 0.4 0.4

NON-CURRENT LIABILITIES 203.5 202.3

Current provisions 1.4 1.7

Trade payables 56.0 48.2

Short-term borrowings, bank overdrafts 36.6 41.7

Current tax liabilities 1.9 2.8

Other current liabilities 25.4 24.1

Liabilities related to held-for-sale operations – –

CURRENT LIABILITIES 121.4 118.5

TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY 393.4 382.7

ASSETS

LIABILITIES AND SHAREHOLDERS’ EQUITY

*Acquisitions of MEP Group (June 2019) and Laulagun Bearings (July 2019)
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Consolidated cash flow statement
(IFRS)

(€M) 2019* 2020

NET INCOME (11.4) (6.1)

Share of minority interests in net income – -

+/- Depreciation, amortization and provisions 8.2 13.9 

Impairment 0.3 -

Gains/losses on asset disposals 0.1 0.2 

Dividends (non-consolidated companies) - -

Other non-cash items 0.1 (1.3)

Cost of financial debt recognized 6.3 9.7 

+/- Income tax expense 3.6 3.4 

+/- Income tax paid (3.4) (3.1)

CASH FLOWS FROM OPERATIONS 3.7 16.7 

Change in inventories 1.6 (3.6)

Change in trade receivables 2.3 9.1 

Change in trade payables 5.0 (5.3)

CHANGE IN OPERATING WORKING CAPITAL 8.9 0.2 

Change in personnel and social security liabilities 1.4 (1.7)

Change in VAT & other tax liabilities (0.8) 1.2 

Change in other non-operating items (0.8) 3.1 

Change in non-operating working capital (0.1) 2.6 

Change in net working capital 8.8 2.8 

Net cash flow from discontinued activities (operating) - -

NET CASH FLOWS FROM (USED IN) OPERATING ACTIVITIES 12.5 19.6 

- Purchases of property, plant and equipment (12.1) (7.9)

- Purchases of intangible assets (1.5) (2.1)

+ Proceeds from sales of property, plant and equipment 0.1 0.1 

+ Proceeds from sales of intangible assets - -

Operating investments (net of disposals) (13.5) (9.9)

- Purchases of shares in subsidiaries (unconsolidated) - -

+ Proceeds from sales of financial assets (unconsolidated) - -

+/- Effect of changes in scope of consolidation (87.4) -

+/- Loans and advances granted (0.9) 0.3 

+ Investment subsidies received 0.3 -

+/- Other flows from investing activities - -

Net cash flows from discontinued activities (investing) - -

NET CASH FLOWS FROM (USED IN) INVESTING ACTIVITIES (101.5) (9.6)

Dividends paid - -

Capital increase 5.6 -

Purchases/disposals of non-controlling interests - -

Proceeds from loans and borrowings 164.3 17.9 

Repayments of loans and borrowings (79.3) (12.3)

Cost of financial debt recognized (6.3) (9.7)

Net cash flows from discontinued activities (financing) - -

NET CASH FLOWS FROM (USED IN) FINANCING ACTIVITIES 84.3 (4.1)

Effect of foreign exchange rate fluctuations – (1)

NET CHANGE IN CASH AND CASH EQUIVALENTS (4.7) 5.0 

Cash and cash equivalents at start of period
Cash and cash equivalents at end of period

40.1
35.4

35.4 
40.4 

*Acquisitions of MEP Group (June 2019) and Laulagun Bearings (July 2019)

F I N A N C I A L  R E P O R T
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Workforce

Groupe Legris Industries had a total of 1,398 employees (average full-time equivalents, both permanent and temporary) at year-end 2020.  
This corresponds to a full-year rise of 1.1 %, thanks to the new production plant opened by our Laulagun Bearings Division in India. 

During 2020, the Group’s workforce on payroll declined very slightly, with ten fewer employees at Clextral, Keller, MEP Group and Schiederwerk 
combined. The only Division to report more employees was Laulagun Bearings, where the headcount rose by 31 with the start-up of its new plant 
in India. The Group had 1,421 employees at December 31, 2020 compared with 1,431 at December 31, 2019 at comparable scope of consolidation.

Workforce on payroll at December 31, 2020:

Headcount — average full-time equivalent* 2019 2020 Change

Clextral 309 301 - 8

Holding 19 19 0

Keller 400 396 - 4

Laulagun Bearings 184 221 + 37

MEP Group 288 279 -9

Schiederwerk 183 182 - 1

GROUP TOTAL 1,383 1,398 + 15

Workforce on payroll*
2019 2020

Permanent 
employees

Temporary  
employees TOTAL Permanent 

employees
Temporary  
employees TOTAL

Clextral 295 13 308 293 13 306

Holding 19 0 19 19 2 21

Keller 378 50 428 375 40 415

Laulagun Bearings 138 52 190 165 56 221

MEP Group 262 25 287 255 22 277

Schiederwerk 168 31 199 158 23 181

GROUP TOTAL 1,260 171 1,431 1,265 156 1,421

*This metric accounts for each employee’s workload in proportion to a full-time schedule.

*Corresponds to the number of  salaried staff holding contracts of employment with Group businesses.

H U M A N  R E S O U R C E S  A N D  S O C I A L  R E S P O N S I B I L I T Y
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Staff by gender, job category and age 
Indicators are calculated on the basis of the workforce on payroll at December 31, 2020.

STAFF BY GENDER IN 2020

STAFF BY JOB CATEGORY

AGE STRUCTURE OF THE WORKFORCE

Since we operate in the historically male-dominated metal-working 
industry, male employees still hold a high proportion of total jobs at 
our Divisions.

The exception is Schiederwerk, specializing in electronics, which 
is the only Division with roughly equal numbers of women and men.

In 2020 women accounted for 22% of the Group’s total workforce on 
payroll, down from 27% in 2018 and 24% in 2019. This change resulted 
from the arrival and consolidation of the new Laulagun Bearings 
and MEP Group Divisions, where there are fewer women than men. 
Laulagun Bearings has a workforce that is 10% female, while women 
account for 19% of MEP Group’s employees. 

The nature of each Division’s operations explains differences in 
the distribution of employees by job category. Integrating our new  
Laulagun Bearings and MEP Group Divisions in 2019 changed the 
overall breakdown, with blue-collar workers now accounting for a 
larger share than office staff/technicians and engineers/managers.

Group-wide, blue-collar workers accounted for 38% of total employees 
at year-end 2020, compared with 43% for office staff/technicians and 
19% for engineers/managers. 

In 2017, Groupe Legris Industries renewed its “Generation Contract”—an 
agreement that promotes the inclusion of both older and younger 
workers at all French Divisions—for a period of three years. In 2020, 
the agreement covered only Clextral, Keyria and Legris Industries, 
although the commitment to keeping older employees on the job is 
shared throughout the Group. Staff aged 50 and above account for 
34% of the total workforce, up from 33% in 2019.

The percentage of workers under age 30 was unchanged at year-end 
2020, at 19% of the Group total. 
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International presence

Rest of  
the world

105
EMPLOYEES

Rest of 
Europe

14
EMPLOYEES

Germany
554

EMPLOYEES

Spain
148

EMPLOYEES

USA
41

EMPLOYEES
Italy
153

EMPLOYEES

South 
America

11
EMPLOYEES

France
287

EMPLOYEES

Canada
108

EMPLOYEES

Workforce on payroll France Germany Italy Spain Rest of 
Europe* USA Canada South 

America
Rest of  

the world TOTAL

Clextral 267 - - - 10 12 - 8 9 306

Holding 17 - 1 1 2 - - - - 21

Keller 3 373 37 - 2 - - - - 415

Laulagun Bearings - - - 147 - - - - 74 221

MEP Group - - 115 - - 29 108 3 22 277

Schiederwerk - 181 - - - - - - - 181

GROUP TOTAL 287 554 153 148 14 41 108 11 105 1,421

WORKFORCE ON PAYROLL BY GEOGRAPHICAL AREA

At December 31, 2020, over 81% of our employees were based in Europe, down from 83% in 2019, with a large proportion in Germany (39%)  
and in France (20%).
Laulagun Bearings’ opening of a plant in India explains our increased workforce in that part of the world. 

*Includes Russia

H U M A N  R E S O U R C E S  A N D  S O C I A L  R E S P O N S I B I L I T Y
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Labor relations

For many years, Groupe Legris Industries has promoted labor relations 
grounded in respect for employee representatives, their duties, and 
the mandates of the bodies through which they work at all levels of 
the organization. And since we signed an agreement with the relevant 
European trade unions on June 3, 2014 to create a European Works 
Council (for Groupe Legris Industries), employees of Group subsidiaries 
have also been represented at the highest level of the organization.

The preamble of this 2014 agreement reiterates the principles under-
pinning labor relations in our Group: 
“For many years, Groupe Legris Industries has worked to promote labor 
relations that reflect the scope of its business, its geographical presence, 

and the requirements at each relevant level of the organization. This 
approach has led the Group to invite representatives of subsidiaries 
located elsewhere in the European Union to attend meetings of the 
Group Works Council. A practice that emerged spontaneously thus 
provided the basis for the agreements of 2006 on the composition of 
the Group Works Council.

This agreement was born of the belief that staff representatives can 
make a major contribution to the Group’s overall results. Accordingly, 
its explicit purpose is to enhance labor relations by informing and 
consulting staff representatives at the transnational level in a spirit 
of good cooperation.”

Collective bargaining
Collective bargaining at Groupe Legris Industries is organized to reflect 
the appropriate place for discussion and issues being addressed. 
Some negotiations are logically held at corporate level, whereas 
others concern a single plant at one of our Divisions.

The Group and its trade unions did not negotiate a collective agree-
ment in 2020. Members of the EWC (European Works Council) met 
several times as provided under the amended agreement signed in 
2019 calling for quarterly meetings between Groupe Legris Industries 
management and the 3 permanent members of the EWC.

These meetings were an opportunity to exchange information about 
the Group and its Divisions during the pandemic.

The Group’s “Generation Contract”, an agreement that promotes the 
inclusion of older and younger workers at all French Divisions, reached 
its final year in 2020. Based on the breakdown of staff at our Divisions 
and the steep fall in the number of employees in France following the 
sale of the Savoye Division in 2018, it was not renewed. But the core 
issues of the Generation Contract--specifically the commitment to 

keeping older employees on the job, hiring young workers, and ensuring 
a smooth transfer of skills--will be part of direct negotiations within 
each Group company in France. 

Employee representation
Because of the pandemic, the General Meeting of the European Works 
Council was held by videoconference on October 1, 2020. As in the 
past, members received detailed information on the Group’s business 
and financial position, operations, strategic outlook and human 
resources. They were also given full information on each Division’s 
business, past and future investments, and past and future research 
and development work.

This was the first meeting of the European Works Council since the 
Group acquired MEP Group and Laulagun Bearings in 2019. As a result, 
the Council now has 12 permanent members and 12 alternates as follows:
- 3 permanent members and 3 alternates for France
- 5 permanent members and 5 alternates for Germany
- 2 permanent members and 2 alternates for Italy
- 2 permanent members and 2 alternates for Spain

LABOR RELATIONS AT CORPORATE LEVEL

Clextral Division
On May 28, 2020 Clextral signed an agreement introducing a CET 
(Compte Epargne-Temps) program under which statutory time off 
can be taken at a later date or converted to cash. This required  
management and labor to negotiate and sign an amendment to the  
2019 agreement on working time and travel. A second amendment  
to the 2019 agreement concerning on-call duty was signed on  
July 29, 2020. 

Several major employee consultations were held in 2020 as the  
pandemic environment evolved. These concerned deploying  
protective measures against Covid-19, rolling out France’s national 
protocol to ensure employee health and safety, implementing partial 
furloughs, and teleworking.

A Charter on how to implement teleworking was also drawn up. 

Several consultations were held to consider changes to the organi-
zation of Clextral and specific departments (Pumps, for example), 
as well as the company’s economic and financial position and its 
strategic priorities.

Changes to the Division’s mutual health and pension fund contracts 
for employees also led to a major consultation at the end of the year. 
This was aimed at guaranteeing benefits while optimizing costs.

The trade union representing employees at Clextral is the CFE-CGC.

LABOR RELATIONS IN OUR DIVISIONS
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Training and professional development
The collective agreements on gender equality at the workplace signed 
in 2012 and 2013 state clearly that “training is essential to developing 
and maintaining each employee’s skill-set, (…) Companies will ensure 
that all employees—both men and women—throughout their career 
acquire the skills made necessary by changes in their job, and to this 
end will deploy options aimed at maintaining their employability.”  
In 2015 and 2016, those agreements were renegotiated in keeping 
with the same guidelines.

In 2016, the Group started a cross-functional program in France and 
Germany, in Italy in 2017 and in Spain in 2019 to help Group managers, 
including Executive Committee members, take true ownership of 
their responsibilities. This program includes two training modules 
that are tailored to the participants’ experience and followed up by 
collaborative development sessions to provide maximum support 
as they organize to promote delegation, constructive feedback, and 
employee empowerment. Support was continued in 2020.

CLEXTRAL DIVISION
To keep pace with changes in technology and its own international 
growth, Clextral stepped up training in an effort that began in 2016 
and continued until 2020.

Due to Covid-19, safety accounted for a substantial 22% of total training 
offered during the year, while vocational training—in electrotechnical 
systems, automation, marketing, sales, engineering, human resources 
and more—accounted for the largest share at 41%. Training in foreign 
languages and business software came to 24% and 6%, respectively.

The Division also continued to offer Clextral Learn, a program offering 
in-house and customer training that currently has three modules:
-  Module 1 providing the basics of extrusion/extruders, launched in 

the second half of 2019,
-  Module 2, focusing on extrusion in the food industry (expanded 

products) and launched in January 2020,
-  Module 3, dedicated to sugar coatings.

Together these modules give Clextral employees, old and new, a better 
understanding of the company’s products and processes. 

Keller Division
The IG Metall union is represented at Keller in Germany. In 2020 
management and employee representatives held talks on measures  
needed to fight the Covid pandemic at the workplace and on  
provisions for teleworking.

Management has met regularly with the company’s Works Council, 
with a particular focus on negotiating Keller’s salary policy.

At Rieter Morando, Keller’s Italian subsidiary, employees are repre-
sented by the trade unions CISL and UIL.
Quarterly meetings have been held with its internal labor groups as 
well as a yearly meeting with region-wide labor groups.

Laulagun Bearings Division
The ELA (Eusko Langileen Alkartasuna) trade union is represented at 
Laulagun Bearings in Spain.

On May 18, 2020 the Division signed a collective agreement on working 
conditions and salaries in Spain. The new accord covers the three- 
year period from 2020 to 2022.  

MEP Group Division
MEP Group has two unions—Federmeccanica and Confindustria 
—for its operations in Italy, ABIMEI (Associação Brasileira dos  
Importadores de Máquinas e Equipamentos Industriais) for its  
operations in Brazil, and UNIFOR at Hydmech in Canada.

In Italy, management meets regularly with trade union representa-
tives. One major subject of negotiations in 2020 was the renewal of 
a national collective labor agreement that expired at the end of 2019.

For Brazilian operations, informal meetings were held with ABIMAQ 
(Associação Brasileira da Indústria de Máquinas). 

Because of the Covid-19 pandemic, it was not possible to hold talks 
on renewing the agreement on working hours at Hydmech, which 
usually take place every three years. The company and Unifor agreed 
to extend the existing accord for an additional year.

Schiederwerk Division
Employees are represented by a Works Council that meets regularly 
and discusses the terms of Schiederwerk’s compensation policy with 
management every year.

In 2020, agreements were reached on salaries, part-time work through 
the end of 2021, and the use of mobile devices in the Production 
department.

H U M A N  R E S O U R C E S  A N D  S O C I A L  R E S P O N S I B I L I T Y
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KELLER DIVISION
While many vocational and technical courses were cancelled in 2020 
due to the pandemic, the Division organized in-house initiatives 
focusing on: 
-  continued management and leadership training for all managers in 

Germany and Italy,
- employee safety,
- vocational training for all departments.

Rieter Morando promoted in-house training in which employees 
played an active role. In 2020, these included safety on the job 
(lifting platforms and other equipment) and certification for forklift  
drivers.

LAULAGUN BEARINGS DIVISION
Each year Laulagun Bearings offers training in technical and vocational 
skills, as well as foreign languages.

In 2020, a number of training courses were developed to build employee 
skills, focusing on technical areas, and to meet individual needs. 
Other courses led to certification in magnetic particles, metrology 
and lifting/handling equipment. Short programs to manage and train 
wind energy specialists were launched for clients.  

Health and safety training for all employees was also expanded, with 
a particular focus on project and wind management. These courses 
started in 2019 at Laulagun Bearings in Spain, and though the pace of 
training slowed in 2020, it is expected to accelerate in 2021.

The company developed courses on a variety of themes for employees 
in India, using a combination of in-house and external trainers. These 
covered fire safety, first aid, health and safety, Covid awareness and 
production techniques, the latter including induction, magnetic 
particles, ISO standards, tooling and more.

MEP GROUP DIVISION
In addition to compulsory training in safety, and awareness of 
issues such as substance abuse at the workplace; individual  
protective measures for Covid; violence and harassment; work at 
height; road safety; health and safety; first aid; and lifting/handling  
equipment, MEP Group focuses primarily on vocational and technical 
skills for its employees in Italy, Canada, the USA and China.

SCHIEDERWERK DIVISION
Most training courses for Schiederwerk employees involve in-house 
technical and vocational training. In 2020, these focused on traditional 
technical fields such as:
- engineering and production, 
- procurement, including process digitization and team empowerment,
-  human resources, including new office software that will help  

supervisors get more involved in managing their teams, 
- quality assurance through enhanced vocational expertise. 

The Division continued to offer its management skills and develop-
ment program in 2020.

Gender equality
GENDER EQUALITY INITIATIVES IN 2020
Gender equality agreements at all Group companies in France called 
for concrete action in the following areas:
- training and other forms of professional development,
- hiring in select fields,
- career development and equal pay.

Each action plan is linked to a series of indicators that measure training, 
performance and development interviews, career development and 
promotions, average compensation, awareness of gender equity, and 
recruitment of women. Since Divisions in France first adopted these 
agreements, trade unions and staff representatives have received full 
reports on workplace equality, enabling them to prepare for meetings 
ahead of compulsory annual negotiations.

In 2018, France adopted legislation (Loi Avenir Professionnel)  
introducing a 100-point “gender equality in the workplace” index that 
rates companies on five metrics: 
- pay gap between men and women,
- distribution gap in individual raises,
- promotion gap,
-  number of female employees who are promoted/receive a raise when 

they return from maternity leave,
- gender parity among the top ten salaries.

Companies rated below 75/100 have three years to implement  
corrective measures as part of mandatory negotiations on equality 
at work. 

Following a 66/100 rating on the index in 2019, Clextral adopted an  
action plan that boosted its score to 84/100 in 2020. Initiatives  
included improving salaries, hiring, promotions and measures for 
part-time work.

In 2020 Keller also pursued efforts to promote gender equality by 
expanding part-time arrangements that allow employees with children 
to strike a better balance of work/family life.

In 2020 Schiederwerk and Laulagun Bearings continued to seek greater 
diversity in hiring in every area of their businesses.

MEP Group continued its policy of diversifying hiring practices and 
training staff to fight discrimination and harassment.
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2020 INITIATIVES FOR DISABLED WORKERS
In 2020 all Group Divisions continued sourcing select products 
and services with ESATs, entities that provide a protected working  
environment for people with disabilities who have not acquired enough 
autonomy to work in the regular workplace or at specially equipped 
workstations.

Legris Industries supports work for people with disabilities by  
purchasing stationery and other office supplies produced primarily 
under France’s IDTA programs.

At Clextral, Human Resources continued to inform the workforce of 
these developments and make them aware of the various assistance 
options. Its awareness-raising campaign has helped to identify several 
employees with disabilities.

Keller maintained ongoing exchanges with an organization  
representing workers with disabilities and the local authority for 

people with disabilities. It has requested funding from the German 
state of North Rhine-Westphalia to help improve working conditions. 
During the year, Rieter Morando adapted workstations and revisited 
selected positions for two workers with disabilities.

The Works Council  at Schieder werk includes a specialized  
representative for employees with disabilities, who supports and 
advises management.

Laulagun Bearings meets the Spanish government’s baseline  
requirements for hiring people with disabilities at its production 
site in Spain.

These initiatives are being phased in at MEP Group. Career opportuni-
ties at Hydmech are open to everyone with the necessary experience 
and qualifications. 

ANTI-DISCRIMINATION POLICY
In general, human resource policy at all Groupe Legris Industries 
companies aims to implement the principles set out in our Code of 
Business Conduct: 

“We view all our co-workers and stakeholders with the same respect 
and dignity, regardless of their position in the corporate hierarchy, and 
regardless of their gender, age, religion, sexual orientation, marital 
status, perceived or actual ethnic origin, nationality or race, trade union 
or association activities, religious beliefs, physical appearance, family 
name, health or disabilities.”

For us, respect for individuals—including zero tolerance for failure to 
apply strict non-discrimination, and respect for employees’ private  
lives—is a concrete reality, and it lies at the heart of our human  
resource policy and management practices. In all Divisions and in all 
of the countries where we do business, hiring is open to all people 
based on the principles defined in our Code of Business Conduct.

As part of this Group-wide commitment, Clextral has continued its 
policy of diversifying recruitment, and in 2020 it continued to train 
managers in appropriate conduct during the hiring process.

Similarly, our Keller and Schiederwerk Divisions follow the general 
principles of Germany’s Equal Treatment Act and Wage Transparency 
Act in their day-to-day operations.

Laulagun Bearings is currently implementing the principles underlying 
the Code of Business Conduct, in particular Chapter 3 (equality and 
non-discrimination). It guarantees all staff fair and equal treatment, 
without discrimination.

MEP Group has set up training to combat harassment, starting in  
Canada.

Regional, economic and social impact
Our Group encourages and cultivates long-term ties with business and social stakeholders in the regions where we operate. We encourage our 
companies to forge relationships with schools, universities and apprenticeship centers, and Division recruitment policies make it a priority to 
offer positions to young people in work-study programs.

CLEXTRAL DIVISION
The Division provides speakers to schools, universities, the media 
and professional networks, both to raise its corporate profile and 
to interest young people in careers at Clextral, which offers them a 
range of attractive opportunities—from internships to apprenticeship 
agreements to career development. It also lends ongoing support to 
the “Classe en Entreprise” project, which encourages young people 
to consider working in industry. More specifically, it hosts a class of 
secondary-school students over a three-day period for courses with 
team-teaching—by one schoolteacher and one Clextral professional—

demonstrating to students that what they learn in the classroom is 
useful in the business world. Sadly, these events had to be suspended 
in 2020. But since the partnership runs over several years, they will 
resume as soon as possible. The Division belongs or contributes to a 
number of professional associations including UIMM, MEDEF, ANDRH, 
CJD and Business France. It is a French foreign trade adviser and is a 
member of the Université Jean Monnet Foundation.

Where conditions allow, Clextral is once again taking part in job fairs 
and round tables organized by France’s National Job Center in Firminy 
and is an active member of regional business clubs in both the Loire 

H U M A N  R E S O U R C E S  A N D  S O C I A L  R E S P O N S I B I L I T Y



GROUPE LEGRIS INDUSTRIES 2020 MANAGEMENT AND SUSTAINABLE DEVELOPMENT REPORT 41

and Haute-Loire areas. These groups help individuals on the fringes 
of society get back into the working world.

The Division was awarded France’s “Entrepreneur Responsable” label 
in 2019, certifying that it had pursued a full analysis of its performance 
since November 6, 2019. The process was backed by DIRECCTE, the 
Loire region’s authority for business, competition, consumers, em-
ployment and hiring, which helped put together a program to improve 
hiring, with a focus on jobs for marginalized members of society.

Based on the analysis, the Division opted to organize factory visits, 
mentor a jobseeker, expand the scope of its recruitment drives, and 
give talks at schools.

KELLER DIVISION
Keller works with and sponsors a variety of organizations—universities,  
sports clubs, cancer charities, local cultural associations, an 
annual event for Keller retirees, and more—near its locations in 
both Germany and Italy. It maintains close ties with universities, 
vocational schools and other academic institutions, and is very  
active in their Career Forums. By teaming up with the Osnabrück  
School of Engineering, Keller has helped identify research topics for 
students and also provides teaching assistance. Its German and Italian 
sites are also known as major training hubs for young apprentices. 
Keller sits on the Chamber of Commerce and Industry’s Apprentice  
Examination Board and is a member of the trade association  
representing Germany’s Mittelstand (small and mid-size companies).

The Division maintains close ties with the local sports club, which 
in 2017 named its soccer stadium after company founder Carl Keller. 
It also has contracts with a number of local businesses, supports 
projects assisting schools in disadvantaged neighborhoods, and 
helps organize sporting events in partnership with other businesses 
in its region. In Italy, Rieter Morando works closely with the Italian 
Association for Industry and cooperates with engineering centers in 
Asti and Turin in a wide range of areas.

Due to the pandemic, some events were canceled in 2020, including 
in particular an annual get-together for Keller retirees.

LAULAGUN BEARINGS DIVISION
Laulagun Bearings is in constant contact with vocational schools 
and universities in its region. At the end of 2020, the Division offered 
hands-on experience at the workplace to 12 interns—six from vocational 
schools and six from universities.

Twice a year, it organizes factory tours to introduce vocational stu-
dents to the company and encourage them to start their professional 
careers with Laulagun Bearings.

In 2018 the Division signed an agreement with the Idiazabal City  
Council, which funds scholarships, training programs and sports. 
Talks to renew this accord are now underway.

Each year Laulagun Bearings sponsors a variety of sports and cultural 
clubs in its region.

In India, the company works with three professional associations 
to hire employees. To help communities living in villages near the 
factory, it worked with staff to help distribute food supplies during 
the Covid-19 lockdown.

The company has good relations with neighboring businesses and is 
working with them to make shared local decisions on environmental 
issues including waste management as well as employee safety and 
equipment compliance.

Agreements with local authorities have facilitated daily waste removal 
and local hiring. 

MEP GROUP DIVISION
MEP Group works with a wide selection of local partners in industry, 
including around twenty subcontractors. It is in constant contact with 
local professional associations and their representatives.

In Canada, Hydmech takes part in programs sponsored by local  
secondary schools, business schools and engineering schools as well 
as local job fairs. It is in touch with a range of community contacts, 
from local town councils to human resource associations, educational 
groups, and more.

SCHIEDERWERK DIVISION
In Nuremberg, Schiederwerk works closely with universities, vocational 
schools and other academic institutions to recruit young employees, 
enabling them to begin their professional careers while still at school. 
Internships are usually offered year-round to give students an  
opportunity to learn about electronics production processes.

Due to the Covid-19 pandemic, job fairs and plant tours were also 
suspended in 2020. These will get back up and running in 2021 when 
conditions allow.
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Stakeholder expectations have increased tenfold as social media has 
raised awareness of health and environmental issues.

The Group actively promotes best practices in this area, and is com-
mitted to protecting the environment as part of its strategic vision. 
Our 2019 acquisition of Laulagun Bearings, a major player in wind 
energy, rounded out a portfolio of businesses that were in many cases 
already focused on energy management.

Clextral designs, manufactures and integrates twin-screw extrusion 
equipment and production lines for food processing, chemicals 
(including specialty paper pulp) and biomaterials, offering solutions 
that significantly outperform traditional technologies in terms of 
environmental impact. Depending on their segment, customers can 
select technologies that consume less energy and water (especially 
in the food and paper industries, where more focused processes 
boost industrial, economic and environmental performance), shrink 
their carbon footprint and/or use biosourced raw materials. The  
challenges of sustainable development have driven Clextral’s approach 
to innovation for many years and underlie many of its solutions.

Keller designs, manufactures and integrates turnkey plants and 
equipment used to manufacture heavy-clay building materials, helping 
clients sell finished bricks and tiles with environmental qualities that 
are recognized by industry professionals in many parts of the world. 
These include better thermal insulation and soundproofing, indoor 
comfort and clean construction. And Keller continues to innovate, 
developing new solutions that continually improve the energy efficiency 
of its kilns, dryers, and other equipment, thus enabling customers to
reduce the energy consumed in their own manufacturing processes.

Laulagun Bearings designs and manufactures large-diameter bearings 
measuring 1-6 meters across. Today its products are used primarily 
in wind turbines, as well as in lifting and construction equipment and 
other industrial applications. To meet the needs of the renewable 
energy market, Laulagun Bearings develops tailored, customer-driven 
solutions and invests in R&D to penetrate fast-growing markets such 
as offshore wind energy.

MEP Group is a global expert in metal-sawing solutions that designs 
and manufactures precision metal-cutting equipment for use with 
aluminum, steel and other metal alloys. It offers manual, automatic 
and semi-automatic solutions, and ranks among the world’s top 5  
players in specialty machines and systems, leading the US market, 
Italy and Canada. Thanks to its network of distributors, the many 
products offered under the MEP and Hydmech brands are sold in  
over 60  countries. For over a decade, MEP Group has sought to  
optimize its products to create a unique differentiator based on  
energy consumption. It constantly seeks greater cutting capacity 
at equivalent energy use, and early on focused on reducing energy 
conversion by preferring electromechanical to hydraulic power.

Schiederwerk designs and manufactures power-supply solutions 
for high-intensity lighting, cutting-edge medical equipment and 
special industrial equipment, offering high-quality custom design 
and production services to original equipment manufacturers (OEMs) 
around the world. Thanks to its flexible manufacturing facilities, it 
can meet needs for small, medium-sized and large production runs. 
With Schiederwerk, customers can market environment-friendly 
products based on new LED technology, substantially reducing the 
energy required for lighting.

Challenges

We joined the UN Global Compact in 2004—a reflection of our pledge 
to support and promote all of its fundamental principles within our 
sphere of influence. In 2020, we continued that commitment by  
assessing our progress in meeting the Compact’s 17 goals, and  
publicizing the steps we took to improve our compliance with its ten 
principles.

By 2008 we had already drawn up a Code of Business Conduct 
that we provide to the businesses we work with. Available at www.
legris-industries.com, this is fully consistent with the fundamental 
principles of the UN Global Compact and reflects our commitment to 
formalizing its principles and practices, applying them in our business 
dealings, and disseminating them as widely as possible. We update 
the code regularly to keep pace with changes in our business and in 
applicable regulations. This code defines the core principles of our 
environmental policy:
-  Our offer (design phase): actively pursue a strategy of designing 

environmental, health and safety benefits into our products and 
solutions for users, right from the start.

-  Our industrial operations (manufacturing phase): never stop working 
to minimize the environmental impact of our operations.

Reflecting this structured approach, our energy management and 
environmental protection policies are based on ISO principles. 
For the past few years, all Divisions have used these international  
benchmarks to manage, structure and formalize their environmental 
initiatives.

Clextral has been ISO 9001-certified since 1996 and ISO 14001-certified 
since 2005. Keller has been ISO 9001- and ISO 14001- certified since 
2013, and ISO 50001-certified since 2015, and Keller’s pioneering MSR 
activity has been ISO 9001-certified since 1996. Schiederwerk has 
been ISO 9001-certified since 1997 and ISO 14001-certified since 2013.  
Our new Divisions offer an opportunity to raise the bar further, with 
Laulagun Bearings and MEP Group contributing their experience of  
OSHAS 18001 and ISO 45001 certification in health and safety  
management.

Our safety and environmental
 management policy

S A F E T Y  A N D  E N V I R O N M E N T A L  M A N A G E M E N T  R E P O R T
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• Water consumption
Water consumption rose 18% for the entire perimeter, and Laulagun 
Bearings saw an increase of nearly 86% due to start-up of its new plant 
in India. The most successful reductions were at Keller, down 33%, 
and at Clextral, where water consumption fell 15% due to a significant 
cut in the number of in-station tests. 

• Consumption of raw materials
Reducing the steel, stainless steel, and other raw materials used to 
manufacture our equipment means focusing essentially on the design 
phase. Today we use eco-design for all products and equipment, 
whether we manufacture components in-house or subcontract them 
to outside suppliers. In addition, Clextral packages large pieces of 
equipment in crates made from certified wood.

• Energy consumption
We use gas primarily to heat offices and industrial buildings, and 
consumption varies from year to year depending on how long and 
cold each winter is. Overall activities show an 8% fall in consumption 
compared to 2019. At Keller, the decline was 19%, reflecting a conti-
nued change in lighting, but also moves to better insulate buildings, in 
particular by partitioning off unused spaces. Measurable improvement 
in energy efficiency is also a factor in the decision-making process 
whenever we buy new equipment.
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THE ENVIRONMENT
For years Groupe Legris Industries has worked to protect the  
environment. Our efforts include pioneering EcoDesign initiatives 
and introducing “green habits” programs to fight waste, backed by 
intensive communications and awareness-raising initiatives across 
all of our operations.

In R&D, roll-out of new equipment is now backed by life-cycle  
analysis—the case for Clextral’s new Evolum+ dryer, for example.

To minimize our carbon footprint and promote interaction with sites, 
suppliers are regularly selected from local or regional contenders.

We have also continued to promote anti-waste practices that drive 
responsible behaviors.

Schiederwerk has expanded its transition to paperless operations to 
include digital documents in procurement. For many years, it has cut 
waste substantially by re-using suppliers’ boxes and other packaging.

In most cases, supplier selection and approval include a careful review 
of candidates’ environmental processes and commitments.

In Germany, Keller has promoted cycling by making “business bikes” 
available to employees for their daily commute. The Division has also 
started to raise awareness among suppliers, urging them to increase 
their recycling of packaging materials.  

Overall, the pandemic led to a slowdown in business, which in turn 
reduced consumption.

Safety and environment  
performance indicators
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• Waste generation
Waste volumes are down 30% from past figures at constant scope 
of consolidation, compared with 2019 which saw a spike that was 
due primarily to rubble removed during floor renovation at Clextral’s 
Ondaine site. But even compared with 2018, Clextral’s volumes are 
down 15%—a sign of its ongoing efforts to improve.
Laulagun Bearings makes products that weigh several metric tons 
each and is the largest single source of waste, but recycles 100% 
of its waste. 

• Direct greenhouse gas (GHG) emissions 
The slowdown in operations, combined with growing awareness in the 
Divisions, cut GHG emissions by 11% at constant scope of consolidation 
in France, Germany, Spain and Italy. Keller has been the largest single 
contributor to this decline, slashing its emissions by 25%.

Acquiring MEP Group and Laulagun Bearings, both of which use  
electricity as their main power source, significantly reduced the 
Group’s ratio of emissions to sales.

SAFETY
The Group draws on its wide range of businesses and locations to 
promote best practices and share these between Divisions. For  
high-risk situations, it provides special guidance.

In 2019, the Group began collecting key data every month to monitor 
the criticality of events at each unit. Accident frequency and severity, 
both with and without lost time, are tracked so that we can make  
decisions quickly to limit risk factors—or at the very least take effective 
steps to provide a certain level of risk control.

During the year, the Group continued its Safety Culture programs, 
harnessing use cases that are easily understood by all to share 
general information, and including 15-minute “safety focus” breaks 
and 60-second “safety minutes” during team events out in the field.

The Group knows all of its sites inside out, and uses this knowledge to 
take a proactive approach to identifying risk, improving workstations, 
and overhauling production units entirely as needed.
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Groupe Legris Industries is structured to share key operational  
information with all of our businesses, including warning of potential 
hazards so that quick action can be taken. This is based on collecting 
data and conducting a detailed analysis of issues so as to step in 
before rather than after incidents. The approach relies primarily on 
deploying tools provided by the Operational Excellence program, and 
uses short-interval management (SIM) to deliver mission-critical data 
to our sites in the shortest possible period of time.

Research & Development is integral to the production work of our 
Divisions. Eco-design incorporates environmental impacts into every 
phase of the product/solution life cycle, from drawing board to end 
of life. Our Divisions use a variety of eco-design methodologies, for 
example, ISO 14006 and NF E 01-005 at Clextral. Our efforts regu-
larly win recognition and make us eligible for research tax credits 
and occasional subsidies. Our priorities are reducing raw material 
consumption and the number of components, saving energy and 
shrinking our carbon footprint.

At the Group’s new scope of operation, R&D investment totaled €8 
million, or 3.1% of sales.

From our beginnings, Groupe Legris Industries has been acutely 
aware of industrial safety issues, taking special care to protect both 
employees and service providers at its locations. This care extends 
to all areas of operation and all geographical sites, including factory 
construction and assignments at nuclear power plants. Commitments 
to safety measures are made by the Group’s general management 
and relayed at regular intervals from each Division. Salient points:
-  Each employee or service provider receives safety training in advance 

to perform his or her job in his or her environment.
-  We have a zero-tolerance policy for risks to human safety.
-  Personal protection equipment is available and operational at all  

times.
-  Each event, from “near miss” to actual accident is logged and  

analyzed, with preventive measures adopted and widely promoted 
to avoid recurrences.

Compliance with applicable law is a decisive factor in our process for 
selecting suppliers and subcontractors. We expect these companies 
to meet a wide-ranging set of standards, among them maintaining 
decent working conditions that comply with applicable law on health, 
safety, minimum age requirements and environmental protection. We 
also seek to prevent suppliers from becoming economically dependent 
on our Group. Each Division requires all suppliers and subcontractors 
to complete a detailed questionnaire that qualifies them and assesses 
their labor and environmental practices. We use this tool to make 
suppliers more aware of these issues, to guide them, and to encourage 
them to improve their performance as needed.

R&D INVESTMENT
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