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GROUPE LEGRIS INDUSTRIES

Groupe Legris Industries
at a glance

A DIVERSIFIED INDUSTRIAL GROUP
We grow medium-size industrial businesses that have advanced technological expertise and
are able to stake out and maintain their leading positions through ongoing innovation.

EXPERTISE IN TWIN-SCREW
EXTRUSION TECHNOLOGY

4
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HEAVY-CLAY ENGINEERING

POWER-SUPPLY SYSTEMS

INTERNATIONAL REACH

10

INDUSTRIAL SITES
8 in Europe
1 in the US
1 in South America

“

17

926

SALES UNITS
in 14 countries

EMPLOYEES
on 5 continents

In 2018 we laid the groundwork we needed for faster growth.
Our successful sale of Savoye after more than 25 years together
rebalanced our business and reduced its volatility. And we are
now finalizing the acquisition of new industrial operations that
will have a significant impact on our Group starting in 2019, while
pursuing organic growth at existing Divisions.

”

Erwan Taton,
Chairman, Executive Board

1,698

€165 M

3.1%

2018 SALES

OF SALES
invested in R&D

€94 M

SALES BY GEOGRAPHICAL AREA

ORDERBOOK

20%

EUROPE
(EXCL. EUROZONE)

-13%

WATER CONSUMED

31%

EUROZONE

DAYS OF TRAINING
provided in 2018

7%

NORTH AFRICA
& MIDDLE EAST

23%

AMERICAS

19%

REST OF THE WORLD
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GROUPE LEGRIS INDUSTRIES

We help mid-size
industrial companies grow
Created three decades ago from Legris, a successful family-owned industrial
company, Groupe Legris Industries gradually shifted to its current unconventional
—and more varied—business: helping medium-size manufacturers with outstanding
technical expertise stake out leading market positions.

15O YEARS OF HISTORY
Our roots date back to 1863, when a coppersmith named Ambroise Legris bought a small brass-turning business.
The timing was right: a wide array of new uses for brass soon emerged, from surgical instruments to gas jets and
boilers. From these early days—and after World War II—Legris SA grew to become a producer of industrial taps and
valves.
In the 1970s, the company stepped up its focus on instant fittings for compressed-air circuits, leveraging a new
solder- and tool-free technology to win market leadership.
In 1986, the family business was transformed into a diversified industrial group spanning several manufacturing
activities. Groupe Legris Industries proceeded to acquire, grow and dispose of a large number of businesses between
1987 and the present, including Comap (fittings and valves for heating systems), Potain (tower cranes), PPM (mobile
cranes), and Bourdon-Sedeme (measuring instruments). Legris SA, the Group’s legacy division, was sold in 2008,
and in 2015 Groupe Legris Industries comprised three Divisions: Clextral, Keller and Schiederwerk.
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“

From the start, we’ve made commitment to demanding standards,
transparency, closeness to the people we serve, and imagination
the values that guide our Group. They are critical to the success
of the industrial businesses we grow.
Pierre-Yves Legris,
Supervisory Board Chairman

”

Executive Board,
left to right:
David Nogré
Erwan Taton
Guillaume Pasquier

CORPORATE GOVERNANCE

SHARE OWNERSHIP

EXECUTIVE BOARD

Groupe Legris Industries is a family-owned
company.

The Executive Board is the top executive body at Groupe Legris
Industries, managing day-to-day business and deploying business
strategy. Erwan Taton has been Chairman since 2009. He is assisted
by David Nogré (Chief Legal Officer), and Guillaume Pasquier (Chief
Financial Officer and Chairman, Clextral).

SUPERVISORY BOARD

SHARE OWNERSHIP
AT DECEMBER 31, 2018

The Supervisory Board oversees the Executive Board’s operational
role and reviews major investments and transactions with strategic
implications, for which its approval is required.

23.5%

Members: Financière PYL Sàrl represented by Pierre-Yves Legris
(Chairman), Olivier Legris (Vice Chairman), Pierre-Mikael Legris,
Corentin Legris, Yvon Jacob, Elizabeth Tobin, Arnaud de La Cotardière,
JFG Développement represented by Jean-François Gautier, and Arkéa
Capital represented by Marc Brière and Pascal Barré.

MANAGEMENT

FIRST EAGLE

6.9%
0.7%
OTHERS

68.4%

GWELAN
(incl.
Legris family and
Arkéa Capital)

0.5%

TREASURY SHARES
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GROUPE LEGRIS INDUSTRIES

Business model
We invest in mid-size industrial businesses that have technological expertise and are able to stake out
and maintain their leading positions through ongoing innovation. Our day-to-day assistance helps these
companies—our Divisions—achieve profitable growth.
By leveraging our functional expertise and promoting efforts to share operational experience, we add
real value to their performance and lasting growth.

OPTIMIZING OUR STRENGTHS
At Groupe Legris Industries, we build on the strengths of each of our Divisions, supporting them at key stages in their
development by contributing essential operating procedures and resources.

FOCUS

Faster turnarounds
In 2018 an in-depth study of key drivers led to
dramatically faster response times to requests from
clients in industry. Based on these promising results,
the Division opted at year-end to undertake a major
push in this area.

STRATEGIC ANALYSIS
Strategic guidance is essential to sound decision-making and
judicious allocation of resources. Working closely with the
executive managers of our Divisions, we regularly engage in
strategic analysis that forms the basis for our medium-term
business plans.

OPERATIONAL PERFORMANCE
We identify key areas for enhancing performance and we
assist our Division leaders with programs to improve shortto medium-term operational efficiency, with support from
outside experts as needed.

Process optimization
The procurement team conducted a detailed internal
analysis to identify back-office functions ripe for
automation, along with other areas for improvement.
By year-end 2018, several stages in the procurement
process had been digitized using enterprise resource
planning (ERP) software.

Modular offers
Keller used 2018 to deepen its vision of products in its
core market. Aim: identify scope for a modular offering
and boost productivity in purchasing, production and
installation. Result: an action plan validated at year end
will serve as a springboard for a structured approach over
the next two years.

8
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INTERNATIONAL FOOTPRINT
Drawing on our extensive experience of international
expansion—built up over the past three decades—Groupe
Legris Industries helps Divisions choose the best approaches
and assists them as they expand into new geographical
markets.

INVESTMENT AND R&D
Innovation has been central to our growth model for decades—
the ultimate performance driver. At Groupe Legris Industries,
we thus support R&D investment decisions likely to provide
our Group with future sources of growth and secure leading
positions in our markets.

We contribute functional expertise
and experience from many
different sectors.

ACQUISITIONS
External growth is one way to consolidate market share.
It enables us to broaden our offer, acquire additional
skillsets and capabilities, and break into new national
markets and new industrial applications. Drawing on our
long M&A experience, we support our Divisions with direct
assistance in deploying their strategies.

STRENGTHENING OUR DIVISIONS BY HARNESSING
EXPERTISE AND EXPERIENCE
POOLING FUNCTIONAL EXPERTISE

SHARING BEST PRACTICES

Groupe Legris Industries teams provide Divisions with the
direct operational support they need in key functional areas—
strategy, legal and tax affairs, finance, human resources,
auditing and risk management, and communi
cation.
Experience spanning multiple sectors gives our people the
big picture—a comprehensive view of industry that is a source
of innovation and agility.

At Legris Industries, we actively promote cross-functional
relationships between our Divisions to share best practices.
And because they operate in a variety of businesses with
differing levels of maturity, Divisions derive real benefits and
tangible progress from the wide range of experience and
expertise to be found in our Group.

CROSS-FUNCTIONAL,
CROSS-DIVISIONAL PROGRAMS
We use cross-functional programs to tackle shared
challenges, generating ideas and deliverables that benefit
all of our Divisions and help boost global performance.
Examples include our ongoing commitment to the environment and our innovation program, which we see as a catalyst
for progress.

COMMITMENT AND CORPORATE CULTURE
Each year, Legris Industries publishes a Management and
Sustainable Development Report that reviews our achievements and ongoing efforts to improve our financial, environmental and social responsibility performance. Underpinning
our corporate culture is a human resource policy based on
respect for all, compelling values, and an open, empowering
management style that places a premium on autonomy and
initiative.

GROUPE LEGRIS INDUSTRIES 2018 ANNUAL REPORT
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OUR COMMITMENT TO SOCIAL RESPONSIBILTY
THE U.N. GLOBAL
COMPACT
IS A LONG-TERM
COMMITMENT

GROUPE LEGRIS INDUSTRIES
RETURNS TO COMPETITIVE SAILING

Legris Industries joined the UN Global
Compact in 2004 and we are committed
to supporting and promoting all of its
fundamental principles within our sphere of
influence.

From our earliest days, Groupe Legris Industries has been active in
competitive sailing, backing teams in the America’s Cup, the Tour de
France à la Voile, and the Olympic Games. When Arkéa Capital became
one of our shareholders at the end of 2018, we seized the opportunity
to support an ambitious three-year project culminating in the 2020
Vendée Globe challenge—a non-stop, no-assistance, round-the-world
race. Our boat is the Arkéa Paprec, named after its top two sponsors,
with talented young skipper Sébastien Simon at the helm.

SUSTAINABILITY IS OUR
CROSS-FUNCTIONAL PROGRAM
DEDICATED TO SUSTAINABLE
DEVELOPMENT
Launched in 2010, this sustainable development program spearheads our Group-wide
drive to reduce the environmental footprint
of our own business and that of our clients.
Today the cutting-edge technologies and
solutions delivered by our Divisions help
tackle the challenges of sustainability, even
as they boost our growth and competitive
edge.

Vendée Globe—a bold human adventure and
a unique sporting challenge

C.0
M . 100
J . 100
N.0

C . 90
M . 80
J.0
N.0

C.0
M.0
J.0
N . 80

Pant.485c

Pant.294c

Pant.2925c

R237.
V.28
B.36

C . 90
M . 50
J . 20
N.6

C.0
M.0
J.0
N . 80
Gray 10c
R.107
V.107
B.107

To prepare for the race, Sébastien is working with Vincent Riou, winner
of the 2004-2005 Vendée Globe. As Operations Manager for Team
Arkéa Paprec, Vincent is joining Sébastien for a series of double-handed
qualifying races ahead of the 2020 Vendée Globe.
At Groupe Legris Industries, we are proud to support the Arkéa Paprec
Team for the next three years. We see sailing as a natural match for
our business, combining as it does a focus on cutting-edge technology
and dedication to personal performance. Sailing culture is built on
strong team spirit, respect for the forces of nature, and meticulous
preparation—all values that we share. Sébastien will be able to tap into
Vincent Riou’s vast experience and know-how, while benefiting from the
technical and technological potential of an all-new boat designed by
Juan Kouyoumdjian.
A range of communications initiatives involving Group employees and
partners are planned.

OUR CODE OF BUSINESS
CONDUCT GIVES FORMAL
EXPRESSION TO OUR ETHICAL
PRINCIPLES AND ASSOCIATED
PRACTICES
In 2008, Legris Industries adopted a formal
Code of Business Conduct that sets out our
guiding principles and business practices, with
a view to ensuring maximum buy-in by all of
our people. Key principles are accountability,
integrity, and compliance with applicable
laws and regulations wherever we operate.

IMOCA ARKÉA PAPREC
Boat formerly skippered by Vincent Riou, here sailing under Arkéa
Paprec colors in initial training. Sébastien Simon’s new boat will be
launched in July 2019.
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© Yann Riou | Team ARKÉA PAPREC

“

I still have lots to learn before the Vendée Globe begins.
Here Vincent’s experience is critical; I have absolute
faith in him. A challenge like this represents a huge
commitment, huge responsibilities, and—above all—huge
passion. Sharing it all with Vincent, with my team, and
with the employees of our partners and sponsors is
truly motivating. I’m committed to a project where we all
advance together; success means engaging a maximum
number of people. That’s key to our project’s long-term
future, which is where I see trust emerging.
Sébastien Simon,
skipper, ARKÉA PAPREC

“

For me, this as an outstanding opportunity
to pass my experience and knowledge
on the next generation—harnessing all the
energy invested in learning and working to
raise the bar, to ensure continuity in the
years ahead.

”

Vincent Riou,
Operations Manager, ARKÉA PAPREC

”
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OUR DIVISIONS

Expertise in twin-screw
extrusion technology

€61 M

INTERNATIONAL PRESENCE

2018 SALES

11

SALES UNITS

308

EMPLOYEES

12

in France (Fiminy), the US (Tampa, FL), Algeria
(Algiers), Morocco (Casablanca), Chile (Santiago),
the People’s Republic of China (Shanghai), Australia
(Melbourne), Brazil (Curitiba), Vietnam (Ho Chi Minh
City), Denmark (Gadstrup), and Russia (Moscow).
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SITES
(France, United States,
Chile, Denmark)

The global leader in twin-screw extrusion technology
and turnkey product lines for the food & feed, paper
pulp, specialty chemical, and biomaterials industries.
Clextral leverages its expertise in twin-screw extrusion to
deliver production lines equipped with extruders, dryers
and additional features. Today these reliable, pioneering
systems have become the benchmark for quality and
excellence in Food & Feed, Green Industries, and Powder
Industries—Clextral’s top three markets.

OUR PRODUCTS
Processing equipment for breakfast cereals, baby food, flatbreads,
co-extruded foods, food ingredients, pet food and fish feed, durum
wheat semolina, pasta, and savory snacks.

An innovative drying process (EPTTM – Extrusion Porosification
technology) used for foods, chemicals and pharmaceuticals to
produce powders with enhanced functionalities (coffee, dairybased protein concentrates, probiotics, and more).

Processing lines for co-extruded products, cosmetics, cigarette
paper, paper for banknotes, biodegradable packaging, biomaterials
and recycled materials, and energy materials.

Pumps for nuclear power plants and oil industry installations.

MAIN MARKETS
Food & Feed – Paper Pulp – Specialty Chemicals – Biomaterials –
Oil & Gas – Nuclear Power

SALES BY GEOGRAPHICAL AREA

18%

EUROPE
(EXCL. EUROZONE)

24%

EUROZONE

12%

NORTH AFRICA
& MIDDLE EAST

19%

AMERICAS

27%

REST OF THE WORLD
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OUR DIVISIONS

Heavy-clay engineering

€65 M

INTERNATIONAL PRESENCE

2018 SALES

5

SALES UNITS

401

EMPLOYEES

14

in Germany (Laggenbeck, Mellrichstadt and
Constance), Russia (Moscow), and Italy (Asti).
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4

SITES
(Germany and Italy)

A world-class provider of turnkey solutions, plus
equipment and services for the building materials
industry, and handling machinery, automation
solutions and measuring systems for a range of
industries.
Keller designs, produces and installs fully equipped plants
and innovative processes for equipment in the building
materials industry, as well as special logistics and handling
solutions.
Its turnkey offering includes design and installation of fully
equipped plants producing fired-clay bricks and tiles,
along with dryers, kilns, and robotics and handling
equipment; design and installation of a wide range of
equipment for preparing and shaping clay; services
including raw materials analysis, renovation, training,
maintenance and on-site support; and handling machinery,
industrial measuring systems and automation.

OUR PRODUCTS
Drying and firing lines for the production of claybased building materials
Clay preparation equipment
Handling machinery
Automation solutions
Industrial measuring devices
Services, maintenance, spare parts

MAIN MARKETS
Clay and fired-clay tile and brick manufacturers – Steel and other
process industries – Industries demanding automation and
handling solutions.

SALES BY GEOGRAPHICAL AREA

26%

EUROPE
(EXCL. EUROZONE)

7%

NORTH AFRICA
& MIDDLE EAST

1%

43%

EUROZONE

AMERICAS

23%

REST OF
THE WORLD
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OUR DIVISIONS

Specialist in power-supply
solutions

€39 M
2018 SALES

16
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197

EMPLOYEES

Headquarters and production plant
in Germany (Nuremberg).
Most of Schiederwerk’s business is
in Europe and North America.

A world leader in designing and manufacturing
power-supply solutions for high-intensity lighting
systems, medical devices and industrial equipment.
Schiederwerk is a leading designer and manufacturer of
customized power-supply solutions that combine innovation, high reliability and high performance across a range of
applications: LED and lighting systems, high-tech medical
and healthcare devices, test and measurement equipment,
and specialized industrial equipment.
As a specialist in customer-specific design and production,
Schiederwerk provides high-quality solutions that are
tailored to customer needs around the world. The Division
designs and manufactures high-power solutions that meet
state-of-the-art requirements for mechanical and electrical design, PCB programming, software programming
and digital interfaces, ensuring safety compliance, quality
and testing as well as reliable on-time delivery.

OUR PRODUCTS
- Power supplies and LED Drivers.
- Electronic ballasts and ignitors.
- Distribution boxes and electrical material.
- Communication Systems.

MAIN MARKETS
Lighting industry (high-intensity lighting fixtures used primarily
in stage and sports events) – Medical industry – Printing industry –
Other industrial equipment

SALES BY GEOGRAPHICAL AREA

12%

EUROPE
(EXCL. EUROZONE)

23%

64%

AMERICAS

EUROZONE
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FINANCIAL REPORT

2018 highlights and 2019 outlook
In 2018, Groupe Legris Industries achieved major milestones in our
strategy of growth and redeployment, building on the work done in
2017 to consolidate business across the same scope of operations.
As part of a broader reconfiguration of the company’s family-owned
structure, Supervisory Board chairman Pierre-Yves Legris chose
Arkéa Capital as a partner for the Group’s growth strategy. In late 2018,
Arkéa Capital Partenaire thus took an equity interest in the Legris
family holding company, which owns nearly 70% of Groupe Legris
Industries. Members of the Legris Industries management team also
became shareholders.
We will use this investment to step up growth and diversification by
acquiring new industrial companies and continuing to drive organic
growth in our existing businesses. Our target is to increase sales to
€500 million over the next five years. We also plan to move Group
headquarters from Brussels back to Rennes—our historic home and
the site of most of our corporate services—in the course of 2019.
We will maintain our office in Brussels, where cash management
operations are based.

Just three years ago, Groupe Legris Industries was focused primarily
on engineering, but we have now begun to transform our business
by selling two engineering companies: Retrotech in early 2016 and
Savoye in October 2018). We also acquired Schiederwerk, a specialized
mid-size business with major growth potential, in May 2016.
The sale of our Savoye Division had a significant impact on our
financial statements in financial year 2018: under IFRS rules, the
change in scope of consolidation put sales at €165 million, down from
€234 million when Savoye’s business is included through completion
of the sale on October 31, 2018. Although sales volume declined a
slight 3% at constant scope of consolidation, operating profit rose to
€10.1 million—6.1% of consolidated sales—(5.9% in 2017), setting
EBITDA at €13.5 million (8.2% of sales). In another major result of
the acquisition, shareholder equity improved significantly between
2017 and 2018, rising from €45 million to €75 million. This change
puts net debt at €18 million, positioning us to pursue our growth and
redeployment strategy by acquiring new businesses.
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Consolidated sales
CONSOLIDATED SALES
(€M)

2016

2017

2017*

2018*

N/N-1

Clextral

57.6

61.9

61.9

61.3

-1%

Keller

72.9

69.8

69.8

64.9

-7%

Savoye

77.3

85.1

–

–

Schiederwerk

18.7

37.7

37.7

38.7

3%

226.5

254.4

169.3

164.9

-3%

CONSOLIDATED TOTAL

–

*Restated under IFRS 5 to reflect sale of Savoye Division.

Consolidated sales contracted sharply to €164.9 million in 2018, due to
the sale of the Savoye Division to Noblelift, a Chinese manufacturer,
on October 31, 2018. At constant scope of consolidation (excluding
Savoye), the decline was 3%. Clextral’s sales were largely unchanged,
easing 1%, while Schiederwerk saw a 3% increase on the heels of
very strong growth of nearly 40% in 2017. At Keller, sales were down

7% from 2017, hit by a drop in business in the Middle East, where the
Division completed major contracts in Saudi Arabia that had been
signed in 2014-2015.
In the first ten months of the year, Savoye generated sales of €69
million within the Group, which sets the full-year total at our former
scope of operations at €234 million.

CONSOLIDATED SALES BY REGION
2016

2017

3.0

North America

Region/
% Sales

2017*

2018*

3.2

3.1

13.8

8.4%

337.4%

23.1

36.3

35.4

37.1

22.5%

4.7%

Asia - Oceania

7.0

10.1

9.9

11.2

6.8%

13.5%

CIS

4.5

7.7

6.4

6.4

3.9%

–

(€M)
Sub-Saharan Africa

Eastern Europe

N/N-1

9.9

12.8

12.2

16.7

10.2%

37.6%

France

74.6

79.6

15.4

14.0

8.5%

-9.4%

Middle East - North Africa

26.3

21.9

21.8

11.8

7.2%

-45.6%

Rest of Western Europe

78.1

82.9

65.1

53.9

32.7%

-17.3%

226.5

254.4

169.4

164.9

100.0%

-2.6%

TOTAL

*Restated under IFRS 5 to reflect sale of Savoye Division.

The sale of Savoye significantly increased the relative weight of the
Group’s international business. Today France accounts for less than
10% of consolidated sales, while 65% of Group sales now come from
Western Europe (particularly Germany) and North America (which
generated 22.5% of sales in 2018, up from 14% in 2017).

22

At constant scope of consolidation, business grew significantly in
Sub-Saharan Africa, Eastern Europe and Asia, but gains in these
regions failed to offset a slowdown in Western Europe and in the
Middle East, where Keller completed major projects.
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CLEXTRAL DIVISION
(€M)

2016

2017

2018

N/N-1

New orders

60.7

59.7

58.6

-2%

Orderbook at 31/12

29.4

27.3

24.5

-10%

Sales

57.6

61.9

61.3

-1%

At Clextral, business held steady in 2018, with new orders down 2%
and sales down 1% from 2017. While sales grew a solid 7% in Asia,
they surged 66% in Eastern Europe and tripled in Sub-Saharan Africa,

albeit from a low level. By contrast, business slowed in France, and
to a lesser extent in the Middle East.

KELLER DIVISION
(€M)

2016

2017

2018

N/N-1

New orders

72.5

40.9

92.8

127%

Orderbook at 31/12

44.6

15.6

43.9

181%

Sales

72.9

69.8

64.9

-7%

At Keller, sales were down 7% from 2017, with major projects in Saudi
Arabia winding down as expected. Those projects accounted for nearly
all of the change, though Eastern Europe declined as well. Together,
these developments outweighed growth across all of Keller’s other

regions. But the most significant development was new orders, which
totaled nearly €93 million in 2018, boosting the Division’s order book
to €44 million and giving it a critical advantage for 2019.

SCHIEDERWERK DIVISION
2016
pro forma

2017

New orders

33.0

Orderbook at 31/12

12.3

Sales

27.1

(€M)

After a steep 39% rise in 2017, Schiederwerk consolidated operations
in 2018 with sales of €39 million, up 3% over 2017. The main driver
continued to be power supplies for lighting systems in sports arenas,
notably in North America, which still account for most of its business.
After winning a major two-year contract in 2017, Schiederwerk booked

2018

N/N-1

52.3

37.5

-28%

26.8

25.6

-4%

37.7

38.7

3%

enough orders in 2018 to head into 2019 with a strong order book.
In fact, this was nearly on a par with the previous year, which saw a
wave of early orders in an effort to offset longer delivery times for
electrical components.
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Consolidated results
OPERATING INCOME ON ORDINARY BUSINESS
Though sales were down 3% at constant scope of consolidation, gross margin rose on the order of two points for the year,
raising the Group’s operating profit by €0.2 million to €10.1 million, and setting operating margin at 6.1% of consolidated Group
sales. Sale of the Savoye Division increased profitability by one point.
This rise in Group income came alongside continued R&D investments of €5.1 million, or nearly 3.1% of Group sales.

NON-RECURRING OPERATING ITEMS
Non-recurring operating items came to -€2.8 million, including -€1.1 million reflecting the impact under IFRS rules of a new
incentive plan for Group management, as well as costs linked to deploying our acquisition-driven growth strategy.

NET FINANCIAL INCOME
Net financial income for 2018 was a €6.6 million charge, with increased financial expense resulting primarily from the activation
of a €1.4 million bank guarantee. The Group has entered into arbitration to defend our interests in this matter.

INCOME FROM OPERATIONS HELD FOR SALE
Sale of the Savoye Division on October 31, 2018 triggered IFRS 5, requiring us to treat contributing accounts of the affected
companies as “non-current assets held for sale and discontinued operations”. Income from operations held for sale
(€46.3 million) consists of capital gains on the sale of Savoye and the Division’s income for the year.

NET INCOME
Sale of our Savoye Division created a strong positive impact, setting net income at €43.3 million and raising the Group’s
shareholder equity significantly to €74.7 million.
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Consolidated income statement
(IFRS)

2017

(€M)
SALES
Other operating income
Purchases and change in inventories

2017*

2018*

254.4

169.3

164.9

–

–

–

(105.5)

(74.5)

(68.8)

Personnel costs

(96.7)

(58.0)

(59.9)

External charges

(35.3)

(25.2)

(25.3)

Taxes other than income tax

(2.8)

(1.1)

(1.3)

Net depreciation and amortization expenses

(4.5)

(3.2)

(3.4)

Net provisions and impairment

1.6

2.0

2.3

Other operating income and expenses

1.1

0.6

1.6

OPERATING INCOME ON ORDINARY BUSINESSS

12.2

9.9

10.1

Non recurring operating items

(5.2)

(5.2)

(2.8)

7.0

4.7

7.3

OPERATING PROFIT/(LOSS)
Financial income

0.9

0.9

0.6

Financial expenses

(6.0)

(5.9)

(7.2)

NET FINANCIAL INCOME

(5.1)

(5.0)

(6.6)

1.9

(0.3)

0.7

(2.2)

(1.5)

(3.7)

–

1.5

46.3

NET INCOME

(0.3)

(0.3)

43.3

Net income, Group share

(0.3)

(0.3)

43.3

–

–

–

INCOME BEFORE TAX
Income taxes
Income from discontinued and held-for-sale operations

Net income, minority interests
*Restated under IFRS 5 to reflect sale of Savoye Division.
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Consolidated balance sheet
(IFRS)
ASSETS
(€M)

2017

2018*

Goodwill

55.8

55.8

3.4

3.4

Other intangible assets
Property, plant and equipment

29.6

25.4

Non-current financial assets

1.0

0.8

Deferred tax assets

3.9

2.4

Other non-current assets

–

–

NON-CURRENT ASSETS

93.7

87.8

Inventories and work in progress

26.8

24.5

Trade receivables

83.8

43.6

Current tax receivables

1.3

2.2

Other current receivables

14.3

10.5

Current financial assets

–

–

2.0

5.2

29.7

40.8

–

–

CURRENT ASSETS

157.9

126.8

TOTAL ASSETS

251.6

214.6

Cash management financial assets
Cash and cash equivalents
Held-for-sale assets and operations

LIABILITIES AND SHAREHOLDERS’ EQUITY
(€M)

2017

2018*

Share capital

29.6

29.6

2.2

2.2

Issuing, merger and contribution premiums
Consolidated reserves

13.8

(0.3)

Net income, Group share

(0.3)

43.3

Group shareholders’ equity

45.3

74.7

–

–

SHAREHOLDERS' EQUITY

45.3

74.7

Non-current provisions

20.7

17.0

Non-current debts

56.3

58.2

2.9

4.4

Minority interests

Deferred tax liabilities
Other non-currrent liabilities

–

–

NON-CURRENT LIABILITIES

79.9

79.6

6.3

1.6

Trade payables

71.6

33.2

Short-term borrowings, bank overdrafts

9.4

5.7

Current provisions

Current tax liabilities
Other current receivables
Liabilities related to held-for-sale operations

7.8

2.6

31.3

17.2

–

–

CURRENT LIABILITIES

126.5

60.3

TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY

251.6

214.6

*Restated under IFRS 5 to reflect sale of Savoye Division.
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Consolidated cash flow statement
(IFRS)
(€M)
NET INCOME
Share of minority interests in net income
+/- Depreciation, amortization and provisions
Impairment
Gains/losses on asset disposals
Dividends (non consolidated companies)
Other non-cash items
Cost of financial debt recognized
+/- Income tax expense
+/- Income tax paid
CASH FLOWS FROM OPERATIONS
Change in inventories

2017

2018*

(0.3)

43.3

–

–

1.8

1.1

–

–

0.2

(48.2)

–

–

(0.7)

0.2

4.7

6.7

2.2

3.6

(1.9)

(8.1)

6.0

(1.4)

0.4

(0.7)

Change in trade receivables

(4.1)

(1.3)

Change in trade payables

(1.9)

4.5

CHANGE IN OPERATING WORKING CAPITAL
Change in personnel and social security liabilities
Change in VAT & other tax liabilities

(5.5)

2.5

2.5

(0.8)

(0.8)

1.1

Change in other non-operating items

0.3

(0.6)

Change in non-operating working capital

1.9

(0.3)

(3.6)

2.2

Change in net working capital
Net cash flow from discontinued activities (operating)

-

1.9

2.4

2.8

- Purchases of property, plant and equipment

(4.5)

(3.2)

- Purchases of intangible assets

(0.5)

(0.6)

0.9

1.2

-

-

NET CASH FLOWS FROM (USED IN) OPERATING ACTIVITIES

+ Proceeds from sales of property, plant and equipment
+ Proceeds from sales of intangible assets

(4.1)

(2.6)

- Purchases of shares in subsidiaries (unconsolidated)

-

-

+ Proceeds from sales of financial assets (unconsolidated)

-

-

+/- Effect of changes in scope of consolidation

-

40.4

+/- Loans and advances granted

-

(0.1)

+ Investment subsidies received

-

-

Operating investments

+/- Other flows from investing activities

-

-

Net cash flows from discontinued activities (investing)

–

(20.1)

(4.1)

17.6

NET CASH FLOWS FROM (USED IN) INVESTING ACTIVITIES
Dividends paid
Capital increase
Purchases/disposals of non-controlling interests

(4.0)

-

3.9

0.9

-

-

Proceeds from loans and borrowings

5.4

10.7

Repayments of loans and borrowings

(2.3)

(7.8)

Cost of financial debt recognized

(4.7)

(6.7)

Net cash flows from discontinued activities (financing)

-

(0.2)

NET CASH FLOWS FROM (USED IN) FINANCING ACTIVITIES

(1.7)

(3.1)

Effect of foreign exchange rate fluctuations

(0.3)

–

NET CHANGE IN CASH AND CASH EQUIVALENTS

(3.7)

17.3

Cash and cash equivalents at start of period
Cash and cash equivalents at end of period

26.4
22.8

22.8
40.1

*Restated under IFRS 5 to reflect sale of Savoye Division.
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Workforce
Groupe Legris Industries had a total of 926 employees (average full-time equivalents, both permanent and temporary) at year-end 2018,
i.e., after the sale of the Savoye Division on October 31, 2018. At constant scope of consolidation (excluding Savoye), the headcount rose 2.5%.
2017

2018

Change

287

308

+21

18

20

+2

Keller

403

401

-2

Savoye**

565

-

-

Headcount — average full-time equivalent*
Clextral
Holding company

Schiederwerk

195

197

+2

GROUP TOTAL

1 ,468

926

+23

* This metric accounts for each employee’s workload in proportion to a full-time schedule.
** Group data do not include the Savoye Division, sold on October 31, 2018.

The Savoye Division was sold on October 31, 2018. On that date, it had 601 employees (average full-time equivalents). Removing Savoye from
the Group’s scope of consolidation reduced its workforce sharply at December 31, 2018. With Savoye Division employees included, the Group’s
workforce would have been distributed as follows:
2017

2018

Change

287

308

+21

18

20

+2

Keller

403

401

-2

Savoye**

565

601

+36

Headcount — average full-time equivalent*
Clextral
Holding company

Schiederwerk

195

197

+2

GROUP TOTAL

1 ,468

1,527

+59

* This metric accounts for each employee’s workload in proportion to a full-time schedule.
** Data for Savoye’s workforce (average full-time equivalents) corresponds to the period January 1, 2018 - October 31, 2018.

Workforce on payroll at December 31, 2018:
2017
Workforce on payroll*
Clextral
Holding company

Permanent
employees

Temporary
employees

2018
TOTAL

Permanent
employees

Temporary
employees

TOTAL

285

8

293

301

13

314

19

1

20

19

1

20

Keller

375

51

426

378

52

430

Savoye**

569

24

593

-

-

-

Schiederwerk

144

62

206

150

47

197

GROUP TOTAL

1 ,392

146

1, 538

848

113

961

* Workforce on payroll represents the number of employees under employment contract with one of the Group’s companies.
** Group data do not include the Savoye Division, sold on October 31, 2018.

During 2018, the Group’s workforce on payroll (based on our new scope of consolidation, thus excluding Savoye) increased by 16 employees.
Groupe Legris Industries had 961 employees at December 31, 2018, up from 945 at December 31, 2017 at constant scope of consolidation. The
change in workforce varied from division to division: numbers were up at Clextral, largely unchanged at Keller, and down slightly at Schiederwerk,
due to a drop in the number of temporary employees.

GROUPE LEGRIS INDUSTRIES 2018 MANAGEMENT AND SUSTAINABLE DEVELOPMENT REPORT

29

HUMAN RESOURCES AND SOCIAL RESPONSIBILITY

Workforce
Staff by gender, job category, and age
All of the indicators below are calculated on the basis of the workforce on payroll at December 31, 2018.

STAFF BY GENDER IN 2018
Since we operate in the historically male-dominated metal-working
industry, the proportion of male employees is still high in our Clextral
and Keller Divisions.

22%

20%

27%
49%

50%

Schiederwerk, which specializes in electronics, is the only Division
with roughly equal numbers of women and men.
In 2018 women accounted for 27% of the Group’s total workforce on
payroll, up from 24% in 2016 and 25% in 2017. The change resulted
from the departure of Savoye Division—where there are fewer women
than men—from the Group’s scope of consolidation.

78%

80%

Women



Men



Engineers
& managers



Office staff
& technicians



Blue-collar
workers



Women



Men

73%
51%

Clextral



50%

Keller Schiederwerk Holding

Group

STAFF BY JOB CATEGORY
The nature of each Division’s operations accounts for the differences
in distribution of employees by job category.

13%

9%

23%

40%
40%

In all, blue-collar workers made up 27% of the Group’s total headcount
at year-end 2018, with office staff and technicians accounting for 50%,
and engineers and managers for 23%.

70%

59%

50%

46%
51%
27%

14%
Clextral

30%

Keller Schiederwerk Holding

27%
Group

AGE STRUCTURE OF THE WORKFORCE
With divisions in France covered by the country’s Generation Contract—
renewed by the Group in 2017—the number of older employees rose,
with workers aged 50 and over making up 38% of the total workforce.
Employees under 30 accounted for nearly 19% of total headcount at
year-end 2018, up from 18% in 2017.

156
135

206

128
47

77

52

73

11

< 30

30-40

40-50

50- 60











19%

19%

24%

29%

9%

Percentage of workforce by age group

30

76
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International presence

Germany

Rest of
Europe

582

15

EMPLOYEES

EMPLOYEES

France

287

EMPLOYEES

Italy

Rest of
the world

40

37

EMPLOYEES

EMPLOYEES

WORKFORCE ON PAYROLL BY GEOGRAPHICAL AREA
Workforce on payroll
Clextral
Holding company
Keller

France

Germany

Italy

Rest of
Europe*

United
States

South
America

Rest of
the world

TOTAL

269

-

-

11

13

14

7

314

16

-

-

4

-

-

-

20

2

385

40

-

-

-

3

430

Schiederwerk

-

197

-

-

-

-

-

197

GROUP TOTAL

287

582

40

15

13

14

10

961

* Including Russia.

At December 31, 2018, over 96% of our employees were based in Europe, with a large proportion in Germany (63%) and France (31%).
Excluding the Savoye Division, year-end figures for 2018 were comparable to year-end figures for 2017, with Germany accounting for 64% of
our workforce and France 30%.
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Work organization at Groupe Legris Industries
Organization of work and hours per week vary from site to site,
depending on the host countr y and applicable collective
agreements.
Our Clextral Division offers adjustable working hours to help
employees strike the right work/life balance and to ensure that
knowledge is transferred as older employees transition into
retirement. In 2018, 35 employees had a fixed work schedule, and
eight employees with a fixed schedule used a rotating system to
ensure that production continued around the clock. Occasionally,
some employees may work night and/or weekend hours, especially
when traveling on business. This year, some 100 employees worked
weekend hours, and around ten worked nights on production lines.
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At the Keller Division, some 40 people on production teams are
affected by weekend or shift work. Weekend work is still limited to
team members responsible for set-up and start-up of facilities for
special projects.
At the Schiederwerk Division, work is organized as follows:
- 109 employees work daytime hours
- 3 people work nights,
- 16 people are on the evening shift.
Twelve employees may be asked to work on Saturdays when the
workload is unusually heavy, and 57 employees have flexible schedules.
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Labor relations
For many years, Groupe Legris Industries has promoted labor relations
grounded in respect for employee representatives, their duties, and
the mandates of the bodies through which they work at every level of
the organization. And since we signed an agreement with the relevant
European trade unions on June 3, 2014 to create a European Company
Works Council (EWC), employees of Group subsidiaries have also been
represented at the highest level of the organization.
The preamble of the agreement signed in 2014 restates the principles
that have shaped labor relations in our Group:
“For many years, Groupe Legris Industries has worked to promote
labor relations that reflect the scope of its business, its geographical

presence, and the requirements at each relevant level of the organization. This approach has led the Group to invite representatives of
subsidiaries located elsewhere in the European Union to attend meetings
of the Group Works Council. A practice that emerged spontaneously
has thus provided the basis for agreements on the composition of the
Group Works Council since 2006.
This agreement was born of the belief that staff representatives can
make a major contribution to the Group’s overall results. Accordingly,
its explicit purpose is to enhance labor relations by informing and
consulting staff representatives at the transnational level in a spirit
of good cooperation.”

LABOR RELATIONS AT CORPORATE LEVEL
Collective bargaining
Collective bargaining at Groupe Legris Industries is organized to reflect
the appropriate place and issue being addressed. With some talks, it is
most effective to negotiate at corporate level, whereas others involve
only one company or a single facility operated by one of our Divisions.
At Group level, major events of 2018 included the change in our
scope of consolidation caused by the sale of the Savoye Division on
October 31.
At their regular meeting in July 2018, the permanent members of the
EWC and Group management unanimously agreed to extend all terms
through the end of the year at the latest, and on December 15, 2018,
all of the permanent members signed an amendment to the original
2014 agreement to determine the number of seats on the EWC based
on the new distribution of employees in the countries where the
Group does business.
Since its inception in 2014, the European Company Works Council
has had 11 permanent members and 11 alternates. The departure of
the Savoye Division changed its composition to nine permanent
members and nine alternates, with representation as follows:
- three permanent members and three alternates for France,
- five permanent members and five alternates for Germany,
- one permanent member and one alternate for Italy.
Under the provisions of the 2014 agreement on the advisory role
of the EWC, the entire plan for the sale of the Savoye Division was
submitted to the EWC as part of our process for informing and
consulting employees, and Savoye’s Central Works Council was
consulted in parallel. The result in each case was a favorable opinion
on the planned sale.
Both councils and their expert discussed the overall timeline for these
processes and had an opportunity to express their views.
In 2017, union representatives and Groupe Legris Industries approved a
three-year extension of our 2014 “Generation Contract,” an agreement
promoting inclusion of older and younger workers in France. Following
a review of the first three years in the first quarter of 2017, the new
agreement—including adjustments to initial commitments—was signed
on May 10, 2017 and will run through 2020.

In signing the new agreement, the Group:
- stepped up its commitment to hiring young people and giving them
the training and support they need to succeed at the workplace,
- m aintained its commitment to keeping older employees in the
workforce,
- s trengthened its system for passing on know-how and skills.
In 2018, the Group continued to deliver on the commitments it
renewed in 2017.

Employee representation
The Group’s European Company Works Council (EWC) held its regular
meeting on July 4, 2018 in Brussels. As in the past, the members
received detailed information on the Group’s business and financial
position, on its business and strategic outlook, and on the state of
human resources. They were also given comprehensive information
on each Division’s business, its past and future investments, and its
past and future research and development work. Attended by the
Division heads, this meeting took dialogue to a new level and led
to a deeper understanding of the many issues confronting Groupe
Legris Industries. At the close of the meeting, the attendees signed
minutes confirming their unanimous agreement to extend the terms
of the EWC’s permanent members and alternates through the end
of 2018 at latest.
In addition to its regular meeting on July 4, 2018 at the offices of Legris
Industries in Brussels, the EWC held two more meetings as part of
our process for informing and consulting employees on the planned
sale of the Savoye Division, following a calendar established by Legris
Industries and the EWC in partnership with experts and Savoye’s Central
Works Council. Participants listened carefully to each other, cultivating a constructive dialogue that deepened over time and resulted
in a strong majority in favor of the proposal submitted to the EWC.
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Labor relations
LABOR RELATIONS IN OUR DIVISIONS
Clextral Division

Schiederwerk Division

Clextral has a single labor representative unit or DUP (Délégation
Unique du Personnel), and in 2018, the Division had two unions,
CFE-CGC and CGT. During the year, management and labor signed
an agreement on compulsory annual bargaining, and Clextral’s
internal guidelines were updated to apply the agreement in 2019.
The company also formed a working group on work hours and travel
compensation to lay the groundwork for talks on these issues in 2019.

Employees are represented by a Works Council that meets regularly
and discusses the terms of Schiederwerk’s compensation policy with
management.
An agreement on pay increases, total vacation days (raised to 30 per
year for all employees), and Saturday working hours was negotiated.

Clextral also took part in the UIMM regional social commission
in the run-up to negotiations with unions for the Loire region’s
metal-working industry.

Keller Division
The IG Metall union is represented at Keller in Germany. In 2018
management and employee representatives held talks on rules
governing business travel.
Management also met regularly with the Works Council and with
the working group on salaries to discuss rules set out in a newly
negotiated agreement.
At Morando, the Division’s Italian subsidiary, trade unions CISG et UIL
are represented. Italy’s nationwide collective agreement, which was
renewed in 2017 and runs through year-end 2019, includes provisions
on well-being at the workplace, among others.
The company plans to hold quarterly meetings with its internal labor
groups as well as a yearly meeting with groups representing labor
region-wide.
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Training and professional development
In 2012 and 2013, the Group signed collective agreements on gender
equality at the workplace. These state clearly that “training is essential
to developing and maintaining each employee’s skill-set […] Companies
will ensure that all employees—both men and women—throughout their
career acquire the skills made necessary by changes in their job, and to
this end will deploy options aimed at maintaining their employability.”
In 2015 and 2016, these agreements were renegotiated in keeping
with the same guidelines.
In 2016, the Group launched a cross-functional program in France and
Germany to help Group managers, including Executive Committee
members, take true “ownership” of their responsibilities. This program
includes two training modules that are tailored to the participants’
experience and rounded out by collaborative development sessions.
The aim is to provide maximum support as they set up a system to
promote delegation, constructive feedback, and employee empowerment. In 2018 the Group continued and expanded this support program.

CLEXTRAL DIVISION
To keep pace with changes in technology and its own international
growth, Clextral stepped up training, in line with an effort that began
in 2016 and continued in 2017. In 2018, training efforts focused on four
components of the strategic plan: safety, operational excellence, IT
and management. Clextral’s Executive Committee approved these
components and identified two as top priorities: operational excellence
(including safety, lean management and optimization of production
flows) and IT (including CRM and ERP).

KELLER DIVISION
Occupational and technical training focused mainly on continuing to
familiarize employees with the Totally Integrated Automation (TIA)
Portal software application, as well as various courses on safety
techniques. In response to specific challenges facing the Division,
management and leadership training continued in Germany, and
Italy in 2018. At Morando, 2018 occupational training courses focused
on the new ERP software project, which involves nearly half of the
workforce in Italy.

SCHIEDERWERK DIVISION
Most of the courses for Schiederwerk employees involve in-house
technical and occupational training. These focus on sales processes,
time management, accounting, acquiring new skills for greater
flexibility, production skills matrices, and negotiating techniques,
especially for purchasing. Schiederwerk also deployed a new human
resource information system (HRIS), enabling the company to roll out
more professional HR processes and train the HR department.
In addition, members of the Quality unit received training on
environmental audits.
Also in 2018, Schiederwerk held company-wide training programs for
all employees on the company’s messaging tool, its quality management handbook, and health and safety issues.
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Gender equality
GENDER EQUALITY INITIATIVES IN 2018
Gender equality agreements at all Group companies in France called
for concrete action in the following areas:
- training and other forms of professional development,
- hiring in select fields,
- career development and equal pay.
Each action plan is linked to a series of indicators that measure training,
performance and development interviews, career development and
promotions, average compensation, awareness of gender equity, and
recruitment of women. Since the Divisions in France adopted these
agreements, trade unions and staff representatives have received full
reports on workplace equality, enabling them to prepare for meetings
ahead of compulsory annual negotiations.
Clextral has also extended its efforts to promote gender equality
by continuing its review of compensation for positions in the first

quartile, as determined under the mandatory annual collective
bargaining procedure. The Division has raised select pay levels to
narrow gender gaps identified by the review, and become more
vigilant in hiring (equal pay for equal work). Clextral has pledged to
help employees achieve better work-life balance through optional
flextime, with working hours adapted to each employee’s individual
constraints.
In 2018 Keller pursued its own efforts to promote gender equality by
expanding part-time arrangements that allow employees with children
to take a different approach to balancing their work and home lives.
The Division also encourages fathers to take parental leave.
In 2018 Schiederwerk continued to seek greater diversity in hiring in
every area of its business.

2018 INITIATIVES FOR DISABLED WORKERS
In 2018 all of our Divisions continued to work in select areas with
ESATs, French entities that enable people with disabilities to find
jobs at a protected site if they are unable to work at an ordinary or
specially adapted site.
Legris Industries also purchases stationery and office supplies
through IDTA, a company specially adapted to workers with disabilities.
At Clextral, Human Resources continued to inform the workforce of
these developments and make them aware of the various assistance
options. This awareness-raising campaign has helped to identify
several employees with disabilities.

Keller maintained its ongoing exchanges with an organization representing workers with disabilities and the local office for people with
disabilities. The Division has requested funding from the German
state of North Rhine-Westphalia to help improve working conditions.
Also in 2018, Morando adapted workstations and reviewed selected
positions for three workers with disabilities.
Schiederwerk has a specialized representative for employees with
disabilities.

ANTI-DISCRIMINATION POLICY
In general, human resource policy at all Groupe Legris Industries
companies aims to implement the principles set out in our Code
of Business Conduct. This is based on the following commitments:
“We view all our co-workers and stakeholders with the same respect
and dignity, regardless of their position in the corporate hierarchy, and
regardless of their gender, age, religion, sexual orientation, marital
status, perceived or actual ethnic origin, nationality or race, trade union
or association activities, religious beliefs, physical appearance, family
name, health or disabilities.”
For us, respect for individuals—including zero tolerance for failure to
apply strict non-discrimination, and respect for employees’ private
lives—is a concrete reality, and it lies at the heart of our human resource
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policy and management practices. In all our Divisions and in all of the
countries where we do business, hiring is open to all people based on
the principles defined in our Code of Business Conduct.
As part of this Group-wide commitment, Clextral has continued its
policy of diversifying recruitment, making managers aware of best
practices for interviewing job candidates and rolling out a variety of
awareness-raising campaigns.
Similarly, our Keller and Schiederwerk Divisions follow the general
principles of Germany’s Equal Treatment Act and Wage Transparency
Act in their day-to-day operations.
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Regional, economic, and social influence
Our Group encourages and cultivates long-term ties with business and social stakeholders in the regions where we operate. We encourage our
companies to forge relationships with schools, universities and apprenticeship centers, and Division recruitment policies make it a priority to
offer positions to young people in work-study programs.

CLEXTRAL DIVISION
Clextral plays an active role in business and community initiatives
in the Saint-Etienne region of France and continues to work on its
Ondaine 2020 project, which may play a role in the broader Ondaine
Valley revitalization effort. Backed by government authorities and
regional municipalities, this project seeks to modernize local industrial
sites by creating an environment favorable to growth for businesses
in the valley.
The Division also provides speakers to schools, universities, the media
and professional networks, both to raise its corporate profile and
to interest young people in careers at Clextral, which offers them a
range of attractive opportunities—from internships to apprenticeship
agreements to career development. The Division also takes part in
the Classe en Entreprise project, which encourages young people
to work in industry. Over a three-day period, it hosts a class of
secondary-school students for courses taught by teams of two—one
teacher and one Clextral professional—to show the young people that
what they learn in the classroom is useful in the business world. The
Division belongs or contributes to a number of professional associations
(UIMM, MEDEF, ANDRH, ADEPTA, CJD and Business France), serves
as a French foreign trade adviser and a member of the foundation at
Université Jean Monnet, and more.

SCHIEDERWERK DIVISION
In Nuremberg, Schiederwerk works closely with universities, vocational
schools and other academic institutions to recruit young employees,
enabling them to begin their professional careers while still at school.
Internships are offered year-round to give young students an opportunity to learn about the electronics production process, and in 2018
Schiederwerk took part in a job fair and other school events. The
Division also sponsors Nuremberg Eibach, the local soccer team. In
2018 Schiederwerk partnered with the Nuremberg employment office
and local media to hold a major event aimed at assimilating refugees
by helping them find work. In particular, the Division is supporting a
young Iranian refugee to get the training he needs for a production
job. For the past year, Schiederwerk has also given a young Syrian the
opportunity to work in its production department as a path to entering
the labor market and learning German, and it has now offered him an
apprenticeship contract. Today the Division’s workforce includes 18
different nationalities.
Schiederwerk has also been nominated for Germany’s Industrial
Mittelstand competition, which selects the country’s medium-size
company of the year.

KELLER DIVISION
Keller works with and sponsors a variety of organizations—universities,
sports clubs, anti-cancer associations, local cultural associations,
and more--near its facilities in both Germany and Italy. It maintains
close ties with universities, vocational schools and other academic
institutions, and is very active in their Career Forums. By the same
token, its German and Italian sites are known as major training hubs
for young apprentices. Keller also sits on the Chamber of Commerce
and Industry’s Apprentice Examination Board and is a member of the
trade association representing Germany’s Mittelstand, or small and
mid-size companies.
The Division maintains close ties with the local sports club, which in
2017 named its soccer stadium after Carl Keller, the company’s founder. It also has contracts with a number of local businesses, supports
projects assisting schools in disadvantaged neighborhoods, and helps
organize sporting events in partnership with other businesses in its
region. In Italy, Morando works closely with the Italian Association for
Industry and cooperates with engineering centers in Asti and Turin
in a wide range of areas.
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HUMAN RESOURCES AND SOCIAL RESPONSIBILITY

Health and safety
At Groupe Legris Industries, keeping people safe is our top priority. We promote this philosophy Group-wide, track safety indicators month to
month, and make site visits to prevent hazards and take any additional steps needed to provide a safe workplace for our employees.

CLEXTRAL DIVISION
At Clextral, the Group has begun deploying industrial best practices
to transform the Division from top to bottom, working closely with
management. Everyone directly affected by improvements to a
work station has the opportunity to build and test it, with a view
to selecting the most ergonomic design. For example, we track
progress by taking precise measurements of the number of potentially
hazardous movements before and after modification. By working
in many areas at once, we are spreading a culture of orderly work
stations, with the goal of reducing the risk of accidents.
In 2018 we have paired this transformative quest for operational
excellence with a new program designed to strengthen Clextral’s safety
culture. As part of this program, training is provided to the Executive
Committee and to employees, with courses scheduled over a 12-month
period, and a safety information campaign at the Division’s facilities
targets a specific hazard each month.
Lastly, we are conducting compliance audits of our industrial
equipment, and compliance is factored into all of our investment
decisions.

CLEXTRAL: Number of workplace accidents with and without work
stoppage, per million hours worked
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Because Clextral’s business includes safety pumps for nuclear power
plants, it trains employees and maintains their CEFRI certification.
Part of ISO 14001 certification for environmental management also
ensures flawless management of materials and waste that can affect
health.

KELLER DIVISION

SCHIEDERWERK DIVISION

We take the same approach to operational excellence in each of our
Divisions. Keller has opted to use on-site management as its tool
for communication and prevention. The Division holds shop floor
meetings that require all stakeholders to meet in person every week,
giving them the opportunity to share new problems, discuss successful solutions and review best practices for safety. If the challenges
involved in solving problems are extremely complex, they may be
referred to different levels of the organization. In just one outgrowth
of this program, offices have been soundproofed.

In 2018 Schiederwerk launched two major projects designed to offer
a better working environment to its employees. One involves installing
an energy-efficient air conditioning system on shop floors and in
offices, and the other is revisiting all of the Division’s offices to provide
more ergonomic equipment and more welcoming spaces for staff
breaks.
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At production sites, investments have limited handling of objects
high above ground level by completely renovating a stacker crane
that carries objects that need to be moved. Lastly, weather-stripped
doors have been installed on the loading docks.
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Sustainable production strategy
Groupe Legris Industries delivers technologies
and solutions that serve our customers, meet the
challenges of sustainable development, and boost
the competitiveness and growth of our business.
The environmental challenges facing our plant are enormous. Over
many years, we have taken a hard look at our production model in light
of this imperative, and a review of our Divisions shows that we have
made a strategic decision to be an agent of social and environmental
change. Successfully managing and reducing energy consumption is
central to our innovative processes and applications. For example,
Clextral is a leader in extrusion process optimization, enabling
customers to increase production capacity without consuming more
power, while Schiederwerk develops power supply solutions for LED
lighting, which drastically reduces energy consumption.

Different markets, different challenges

Keller designs, manufactures and integrates turnkey plants and
equipment used to manufacture heavy-clay building materials, helping
clients sell finished bricks and tiles with environmental qualities that
are recognized by industry professionals in many parts of the world.
These include better thermal insulation and soundproofing, indoor
comfort and clean construction. And Keller continues to innovate,
developing new solutions that continually improve the energy efficiency
of its kilns, dryers, and other equipment, thus enabling customers
to reduce the energy consumed in their manufacturing processes.
Schiederwerk designs and manufactures power-supply solutions
for high-intensity lighting, cutting-edge medical equipment and
special industrial equipment, offering high-quality custom design
and production services to original equipment manufacturers (OEMs)
around the world. Thanks to its flexible manufacturing facilities, it
can meet needs for small, medium-sized and large production runs.
With Schiederwerk, customers can market environment-friendly
products based on new LED technology, substantially reducing the
energy required for lighting.

Clextral designs, manufactures and integrates twin-screw extrusion
equipment and production lines for food processing, chemicals
(including specialty paper pulp) and biomaterials, offering solutions
that significantly outperform traditional technologies in terms of
environmental impact. Depending on their segment, customers can
select technologies that consume less energy and water (especially
in the food and paper industries, where more focused processes
boost industrial, economic and environmental performance), shrink
their carbon footprint and/or use biosourced raw materials. The
challenges of sustainable development have driven Clextral’s
approach to innovation for many years and underlie many of its solutions.
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Environmental policy
CORE PRINCIPLES
Long-term commitment:
a UN Global Compact member
We joined the UN Global Compact in 2004—a reflection of our pledge
to support and promote all of its fundamental principles within our
sphere of influence. In 2018, we continued that commitment and
publicized the steps we took to improve our compliance with the
Global Compact’s ten principles.
We are willing to consider any and all monitoring and other initiatives that
might promote sustainable development. Thus, when the UN adopted
its 17 sustainable development goals in 2015, we saw it as a genuine
opportunity to clarify our own goals and set specific targets. In 2018
we sketched out our intentions and are now creating a step-by-step
roadmap for reaching these goals and tracking progress Group-wide.

Our Code of Business Conduct formalizes our
principles and best practices
In 2008, we established our Code of Business Conduct, which we provide
to the businesses we work with. Available at www.legris-industries.
com, this code is fully consistent with the fundamental principles of
the UN Global Compact and reflects our commitment to formalizing

its principles and practices, applying them in our business dealings,
and disseminating them as widely as possible. We update the code
regularly to keep pace with changes in our business and in applicable
regulations.
Our code includes the core principles of our environmental policy:
- Our offer (design phase): actively pursue a strategy of designing
environmental, health and safety benefits into our products and
solutions for users, right from the start.
- Our industrial operations (manufacturing phase): never stop working
to minimize the environmental impact of our operations.

Sustainability by Groupe Legris Industries: our
cross-functional sustainable development program
We’re pursuing our commitment to continuous environmental progress
with Sustainability, a cross-functional sustainable development program launched in 2010 which now includes all environmental protection
efforts throughout the Group. We named this effort “Sustainability
by Groupe Legris Industries” to underscore our ability to change our
internal practices and meet the challenge of sustainable development
in our operations and internal structure.

STRUCTURE AND RESOURCES
Dedicated cross-functional teams develop systems
for environmental and energy management
In 2018, all of our industrial sites were certified under ISO 9001,
14001 and/or 50001.
At Groupe Legris Industries, taking a structured approach to programs
for energy management and environmental protection is a priority.
For the past few years, all of our Divisions have used standards and
international benchmarks to manage, structure and formalize their

environmental initiatives: Clextral has been ISO 9001-certified since
1996 and ISO 14001-certified since 2005. Keller has been ISO 9001- and
ISO 14001- certified since 2013, and ISO 50001-certified since 2015,
and Keller’s pioneering MSR activity has been ISO 9001-certified since
1996. Schiederwerk has been ISO 9001-certified since 1997 and ISO
14001-certified since 2013.
And we continue to work toward ISO 14001 certification for even more
of our sites.

SHARING BEST PRACTICES
Promoting sharing of best practices and crossfunctional relationships between Divisions
Because we do business in a wide range of areas, we are attuned to
the increasingly varied—and ever higher—expectations of our customers. When they share their experiences, our three Divisions are in
a better position to track existing practices, pool their expertise and

make progress together on many fronts. Concretely, we have formed
“green habits” working groups with employee representatives from all
of our sites, who draw up inventories of existing practices, share best
practices with other Group sites, and implement new green habits
tailored to their own operations.

GROUPE LEGRIS INDUSTRIES 2018 MANAGEMENT AND SUSTAINABLE DEVELOPMENT REPORT

41

E N V I R O N M E N TA L R E P O R T

Managing our environmental impacts
Managing, coordinating and sharing information on our environmental impact supports our business and is fundamental to our continuing
sustainability efforts.
Thanks to monthly reporting, each Division can measure and share information on energy and water consumption, emissions, and waste
generation for all our operations, and track their impact using indicators adopted by each of our units.

USING NATURAL RESOURCES WISELY
Water consumption

Energy consumption

IN 2018, WATER CONSUMPTION WAS DOWN 13%
FROM 2017

IN 2018, ENERGY CONSUMPTION WAS UP 2%
OVER 2017

We focus our efforts on the highest-consuming entities. By installing
a closed circuit for pump testing, we enabled Clextral to reduce its
volume of unreclaimed water by 16%, and we paired that investment
with an initiative to prevent wasting water during extrusion line testing.

We use gas primarily to heat offices and industrial buildings, and our
consumption varies from year to year, depending on how long and
cold each winter is. We know that some of our buildings are losing
heat, and we are optimizing the resources we can use to address this
problem effectively. Measurable improvement in energy efficiency is
also a factor in the decision-making process whenever we buy new
equipment.
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Consumption of raw materials
Reducing the steel, stainless steel, and other raw materials used to
manufacture our equipment means focusing essentially on the design
phase. This is why we use eco-design for our products and equipment,
whether we manufacture components in-house or subcontract them to
outside suppliers (see Innovation and product/solution development).
In addition, Clextral packages large pieces of equipment in crates
made from certified wood.
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2017

2018

MANAGING POLLUTION

CLIMATE CHANGE

Waste generation

Direct greenhouse gas (GHG) emissions

IN 2018, GROUP-WIDE ENERGY WASTE GENERATION
WAS DOWN 5%
FROM 2017

IN 2018, GHGs IN THE DIRECT VICINITY OF OUR SITES IN EUROPE
(FRANCE, BELGIUM, GERMANY AND ITALY) WERE DOWN 13%
FROM 2017

Waste recycling is integral to our industrial processes, and we have
communicated this throughout the Group, raising awareness of
appropriate behavior for everyone in the chain and triggering a sharp
rise in the recycling rate. At Schiederwerk and Clextral, tonnage of
waste increased as inventory was liquidated and steel parts and
wooden pallets were scrapped.

In 2018 GHG emissions returned to their 2015 level, down significantly from 2017. (See Managing our environmental impacts – Energy
consumption).
At Clextral, for example, employees use two electric vehicles provided
by the Division to travel the three kilometers between its two sites
at Firminy.

WASTE PRODUCTION (metric t)

GHG EMISSIONS (CO2 equiv/t)
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Water and soil pollution
At Clextral, the latest annual measurements of pollution levels in
wastewater disposed of at the property line were found compliant.

2017

2018

*Perimeter 1: direct emissions produced by the company ’s equipment (from
sources including heating of buildings, operation of equipment, and leakage of
refrigerant gas from air conditioning systems).
**Europe: France, Belgium, Germany, Italy (corresponding to our leading sites).

External noise pollution
Noise levels at the Clextral property line were last measured in
January 2015 and found to comply with prevailing regulations.
New tests are planned in 2019. At Keller and Schiederwerk sites,
the average level of operations-related noise does not require
employees to wear routine individual protection, and the impact on the
outside environment is limited. Noise levels are measured regularly
in all areas where employees work.
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Innovation and product/solution
development
Research & Development is integral to the production work of our Divisions, all of which are recognized by their industries for their excellence
in design

ECO-DESIGN

R&D INVESTMENT

Innovative, eco-designed products, solutions, and
services

IN 2018, R&D INVESTMENTS TOTALED €5.1 MILLION,
OR 3.1% OF SALES

Eco-design incorporates environmental impacts into every phase
of the product/solution life cycle, from drawing board to end of life.

R&D INVESTMENT

Our Divisions use a variety of eco-design methodologies, for example, ISO
14006 and NF E 01-005 at Clextral. Our efforts regularly win recognition
and earn eligibility for research tax credits and occasional subsidies.
Our priorities are reducing raw material consumption and number
of components, saving energy and shrinking our carbon footprint.
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R&D investment for 2018 was largely unchanged from 2017.
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Employee awareness and participation
Employee awareness is the heart of our sustainable development effort.
No sustainable development program can succeed without active employee support.

TRAINING
CAP Planet: an e-learning course for employees
We developed the CAP Planet e-learning course to raise awareness
of sustainable development within our workforce. This online training
program is available to all through our intranet, and it consists of two
modules: one on sustainability in general and another on sustainable
development challenges specific to Groupe Legris Industries. The
course is part of our orientation program for new hires.

INTERNAL COMMUNICATIONS
Group and Division communications inform
employees and raise awareness
We use our Group intranet to update employees on sustainable
development issues, green habits and the action plans underway in
our Divisions. In-house announcements and Eco du mois, a feature
on our home page, highlight the theme for our annual Sustainable
Development Week campaign and other topics, with news also posted
on bulletin boards at each Division.

CONTINUOUS IMPROVEMENT AND
IDEA MANAGEMENT SYSTEMS
Our new effort to deploy best practices for
continuous improvement relies on employee
engagement and promotes innovation at every level
of the Group
We have launched a detailed program to promote continuous
improvement and track best practices. Clextral began identifying
focus areas in 2018 and plans to take action in 2019. Similarly, Keller
has begun setting up a system for sharing information and insights
through a series of on-site meetings that capture ideas and influence
decisions at the source.

GREEN HABITS AT THE WORKPLACE
Employees contribute directly to progress through
green habits
Green habits are everyone’s business, and each employee has a role
to play in minimizing our environmental impact. Making these habits
truly ingrained and automatic often requires an effort, but every one
of our sites is already promoting a number of them, from car-sharing
to sorting and recycling waste. “Green habits” campaigns are regularly
launched in all Group companies (via intranet and on bulletin boards)
around six themes: energy, transport, waste, water, purchasing and
responsible consumption, and IT.
These everyday actions are basic and their impact is not always
significant at company level. For example, Clextral has modified its
hot beverage machines to work with reusable containers.
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Supplier relations
Long-term, successful supplier relationships.
At Groupe Legris Industries, we cultivate supplier relationships for the long term, focusing on sustainability and local ties.

PURCHASING POLICY

QUALIFYING SUPPLIERS

Compliance with applicable law is a decisive factor in our process for
selecting suppliers and subcontractors. We expect our suppliers to
meet a wide-ranging set of standards, including maintaining decent
working conditions that comply with applicable law on health, safety,
minimum age requirements and environmental protection. We also
seek to prevent suppliers from becoming economically dependent
on our Group.

Each Division requires all suppliers and subcontractors to complete
a detailed questionnaire that qualifies them and assesses their labor
and environmental practices. We use this tool to make suppliers more
aware of these issues, to guide them, to encourage them to improve
their performance as needed, and to qualify and select individual
suppliers based on these key criteria. Clextral has signed France’s
national business-to-business relationship charter, which encourages
businesses to adopt responsible, respectful practices toward suppliers
by adhering to ten commitments.
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