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Legris Industries provides 

active support fo
r operational 

Divisions, aiming to create value 

for the long term. Value creation 

is underpinned by a shared 

commitment to robust human 

values and concern for the total 

business environment.

LDING 

ENGTHS FOR

FUTURE
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Our model for business development is structured around 

three drivers for growth: high levels of specialized exper-

tise in a specific line of business; staff commitment; and 

effective support organization. Our overriding priority is 

to create value over the long term through an approach 

emphasizing shared human values and concern for our 

total environment.

MAKING THE MOST OF OUR STRENGTHS

Our Group has a sound and stable shareholder base, with 

long-term vision implemented consistently over time. We 

provide effective support for the strategic planning and 

development of medium-size industrial firms, whether 

through organic growth or acquisitions or both. Our 

goal is to help these businesses make the most of their 

expertise and the strengths that can set them apart from 

competitors, in so doing enabling them to build positions 

on international markets and enhancing their prospects for 

growth and competitiveness over the long term. 

Each Group Division benefits from pooled resources and 

expertise in areas Legris Industries has identified as key 

vectors for business efficiency and success. Management 

departments with Group-wide responsibilities for human 

resources, communication, legal affairs, taxation, finance 

and information systems provide support and control 

backup across all our businesses.

BOOSTING COLLECTIVE PERFORMANCE

Legris Industries aims to ensure effective knowledge shar-

ing and the development of a networked organization. We 

thus actively pursue a cross-functional, cross-company 

D 
rawing strength from the support of family 

shareholders who are heirs to a tradition of 

entrepreneurship going back nearly 160 years, 

our Group has the independence needed to 

take its own decisions and define its own 

strategies. We are dedicated to investing in 

medium-size industrial businesses with high levels of 

technical expertise, providing support to speed their 

development and enable them to take the lead on their 

markets.

Legris Industries is an independent, 

diversified industrial group based 

in Rennes, western France, and operating 

internationally. Our three current businesses 

– Savoye, Clextral and Keller – offer 

engineering services and industrial process 

equipment for specific applications that 

include distribution logistics, food processing 

and production of building materials. 

Over the past 25 years, we have developed 

a unique model with the strategy, methods 

and tools to provide effective support for 

the growth of medium-size businesses over 

the long term.

1986
FOUNDATION OF THE 

LEGRIS INDUSTRIES 

GROUP

MULTIPLE 

EXPERTISE
A UNIQUE 

MODEL

14 2009 Annual Report | Groupe Legris Industries

BUSINESS MODEL



IN FOCUS 
KEY DATES IN THE HISTORY 

OF LEGRIS INDUSTRIES

1986:   Foundation of Groupe Legris Industries, centered 

on the family-owned Legris company, dating back 

to 1848

1987:   Acquisition of Comap (connectors and fi ttings 

for central heating)

1989:  Acquisition of Potain (tower cranes) and PPM 

(mobile cranes)

1992:   Automated equipment business combined 

through Savoye

2001:   Sale of Potain to US group Manitowoc

2004:   Withdrawal from stock-market listing

2006:   Sale of Comap to Aalberts Industries 

of the Netherlands

  Acquisition of Ceric (services and equipment 

for building-material plants)

2007:   Acquisition of Clextral (twin-screw extrusion 

for food processing, specialty chemicals 

and paper pulp)

  Ceric group renamed Keyria

2008:   Sale of the historic Legris Division 

to Parker Hannifi n of the US

strategy with initiatives to enhance the performance of 

each Division and the Group as a whole. These include in 

particular structures to share best practices in day-to-day 

operation, calling on the commitment and participation of 

all Divisions. The concrete initiatives involved are a source 

of collective strength, helping each business line make the 

difference on its markets.

COMMON CULTURE 

AND SHARED COMMITMENTS

Our strategies and commitments place Legris Industries 

and its action clearly in the perspective of sustainable 

development. Our Divisions leverage expertise and innova-

tion capabilities to develop environment-friendly solutions 

on each of their markets – an approach fully attuned to the 

requirements of customers increasingly keen to reduce 

energy consumption and faced with growing regulatory 

constraints.

Legris Industries is dedicated to 

investment in medium-size industrial 

businesses with high levels of 

technical expertise, providing 

support to
 speed their development 

and enable them to take the lead 

on their m
arkets. “Medium-size 

businesses” here refers to businesses 

with between 250 and 5,000 

employees and annual sales not 

exceeding €1.5 billion.
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good practices in services, purchasing, and international 

expansion, and others addressing the critical strategic 

issues of innovation and sustainability. 

The businesses within our Group are different, but there 

are also areas where they meet up for targeted inter-

change contributing to the creation of value. An example 

is the Group-wide program dubbed “Superior Performance 

through Innovation Deployed” or SPID, launched in 2007, 

with working groups set up to look more closely at the 

various stages involved in innovation – from the genera-

tion and assessment of new ideas to their development, 

deployment and application in business. This was the start-

ing point for the development of the CAP innov’ training 

program dedicated to creativity and the Legris Industries 

Innovation Tours, an ongoing round of seminars and 

debate at different sites. Both initiatives are designed for 

all employees; they aim to spur curiosity, develop a shared 

understanding and language, and foster attitudes that favor 

creativity.

BUILDING A CULTURE OF OPENNESS 

AND INTERCHANGE

Interchange and interaction bringing together people with 

different skills – in different businesses and from different 

Divisions – to share knowledge and experience require 

effective networking and communities centered on areas 

of practice. They also demand openness to the world at 

large, which is a core value in the Legris Industries culture. 

Underpinning the place of that culture in the life of our 

business, we have developed cooperative tools and set 

aside areas to exchange views and information on our 

intranet. We also regularly organize meetings and other 

events that facilitate these processes. In March 2009, 

C 
ross-company, cross-functional action has noth-

ing to do with empty rhetoric. Instead it takes 

concrete form in a wide variety of practical initia-

tives. For many years, we have thus had several 

cross-company working groups charged with 

coordinating Group-wide action and identify-

ing and fostering synergies between different areas of 

business. New structures are now being phased in to 

favor sharing of knowledge and best practice, along with 

reinforcement of in-house networks and communities of 

expertise.

COORDINATING CROSS-COMPANY 

INITIATIVES GROUP-WIDE

The cross-company projects now under way to consolidate 

development in our various businesses have structural 

implications for our Group. At different stages of advance-

ment, their common goal is to enhance performance in 

the near to medium term. In 2009, five main themes were 

the focus of continued exploration, some concerning the 

development of inter-business synergies and sharing of 

Legris Industries actively promotes and 

organizes cross-company initiatives that 

enhance performance for each business line 

and for the Group as a whole. This process 

of individual and collective progress, applied 

in all areas of operation, makes for greater 

openness – which in turn favors innovation 

and the acquisition of new skills, as well as 

a shared corporate culture.

TARGETED 

CROSS-COMPANY 

ACTION

OPENNESS, CREATIVITY AND SHARING

GROUP-WIDE 

TRAINING TOTALED

2,506
DAYS IN 2009, 

AN AVERAGE OF 

3 DAYS PER 

EMPLOYEE
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a special seminar was held for some 50 staff members 

taking the lead for innovation in different countries and 

Divisions, offering them the opportunity to compare their 

approaches and present achievements as well as projects 

under way. 

Openness to the broader environment, together with 

benchmarking of practices, is also actively encouraged 

as a driver for innovation and as such is a key point in our 

SPID program. Many of our innovations are the fruit of 

co-development alongside clients and suppliers, as well as 

through partnerships with technical centers, competitive-

ness clusters, universities and engineering institutes. For 

Legris Industries, realizing the full potential of networks is 

a strategic priority.

THE LEGRIS INDUSTRIES UNIVERSITY – 

COMMON FOUNDATIONS

The Legris University was set up in 2004 to reinforce 

performance through targeted training for all employees. 

This takes the form of made-to-measure, game-based pro-

grams that help to develop a shared base of knowledge 

and practice in areas of fundamental importance. They 

include the CAP éco module providing an introduction to 

the basics of business economics, which was updated 

and enriched in 2009 to keep pace with new needs, in 

particular as regards the structure of engineering projects. 

Other examples are CAP dialog, dedicated to annual 

Performance and Development Reviews, and CAP innov’, 

the most recent module, which focuses on creativity. 

A fourth, devoted to value-driven management, is specifi-

cally designed for managers and project leaders.

Since its inception, the Legris Industries University has wel-

comed nearly 6,000 staff members for CAP programs.

IN FOCUS 
INTRANET OPENS THE DOOR 

TO INNOVATION

In March 2009, Legris Industries opened a special 

innovation portal on its intranet site at intralina.com, 

relaying momentum from the SPID program for innovation, 

launched in 2007. It is open to all employees, since we 

believe innovation is everyone’s business and everyone 

can contribute. This shared resource is designed to open 

new avenues for thinking and help structure innovation 

processes to speed individual and collective progress. 

On-line material includes reports on SPID workshops 

dedicated to themes such as co-development with clients 

and the role of networks outside the business, as well as 

videos, guides, contacts and other tools for interchange.

The framework for annual Performance 

and Development Reviews was 

extended with a special heading 

for staff members’ participation in 

cross-business, cross-division and 

cross-functional working groups, 

and their role in leading and guiding 

these groups. This generates deserved 

recognition for individuals building 

new links across the Group.
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PRESERVING THE ENVIRONMENT 

AND NATURAL RESOURCES

Aiming to reduce the impact of our own operations and 

improve clients’ environmental performances, we take 

concrete initiatives that leverage Group expertise and 

innovation capabilities to develop solutions matching our 

commitments. This is also fully attuned to the needs of 

clients seeking to reduce energy bills and required to meet 

increasingly demanding regulatory standards. 

For our Clextral Division, environmental standards and 

quality are clearly the essential drivers for business 

development, and in 2009 it confirmed this with the 

renewal of ISO 9001 quality certification first obtained 

in 1996 and ISO 14001 environmental certification first 

obtained in 2005. 

In the same spirit, placing innovation in the service of 

sustainability, Clextral joined forces with other industrial 

businesses in France to launch bio-sourced composites 

that lighten loads and significantly reduce carbon foot-

prints. The Division has also drawn on the resources 

of the R&D platform it set up jointly with clients in 

Australia in mid-2008 to achieve significant progress in 

the commercial and industrial deployment of a combined 

extrusion and porosification process for producing porous 

powders. This represents an important breakthrough 

that allows the production of high value-added products 

with 30% less energy than traditional methods. Finally, 

the Divison conducted appraisals of client equipment 

to measure carbon footprints, an initiative that allowed 

progress including a 70% reduction in steam used on 

couscous production lines. 

THE U.N. GLOBAL COMPACT

A signatory of the U.N. Global Compact since 2004, 

Legris Industries fully respects the culture of each 

country where it operates and acts strictly within the 

applicable legal framework. The Global Compact sets out 

ten principles that businesses are encouraged to adopt, 

support and promote within their sphere of influence. 

These concern fundamental values in areas that include 

human rights, labor rights, the environment and the fight 

against corruption. In 2008, we defined the principles 

and practices that staff members must comply with in a 

Code of Business Conduct.

At Legris Industries, we factor concern 

for sustainable industrial development 

into action at all levels, in particular through 

the deployment of energy-saving 

technologies and support for societal 

initiatives. This action and the commitments 

that go with it reflect the values of 

responsibility and ethical conduct that 

are built into our culture and given detailed 

expression in our Code of Business Conduct.

FOR 

RESPONSIBLE 

GROWTH

ENVIRONMENT, ETHICS AND SOLIDARITY

2004
LEGRIS INDUSTRIES 

JOINS THE UN 

GLOBAL COMPACT
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Our Savoye Division also contributes to clients’ environ-

mental performances with its Picking Tray System, an 

energy-efficient warehousing solution using self-charging 

shuttles, with energy-saving super-capacitors to replace 

batteries that need to be disposed of and treated at the 

end of their useful life. PTS has the added advantage 

of easing work for warehouse employees, reducing 

the need to move around the site. Similarly, in 2009, 

Savoye’s IT subsidiary a-SIS launched a new logistics 

management package to optimize use of transport, thus 

reducing clients’ carbon footprint. Savoye also offers a 

packaging machine that does away with plastic film and 

fits box sizes to match orders, reducing volumes shipped 

by clients in remote sales by over 30%. 

PROMOTING SOLIDARITY INITIATIVES 

Looking beyond immediate business concerns, our 

Group is involved in a variety of solidarity initiatives 

and offers staff members opportunity for active par-

ticipation. An example is a program for humanitarian 

leave. In 2009, this enabled 15 employees to spend 

two weeks providing literacy training at a functional 

rehabilitation center in Benin that looks after around 

one hundred physically disabled children aged 3 to 

18. In addition to reading and writing workshops, our 

employees organized manual activities and participated 

in the renovation of the center and production of reha-

bilitation equipment. Each participant also brought 30 

kg of gifts and supplies donated by fellow-workers in 

France. A new venture for our Group and staff, humani-

tarian leave is a continuation of other initiatives to fight 

illiteracy through support for French associations AFEV 

and Porte-Plume. 

IN FOCUS
THE LEGRIS INDUSTRIES CODE 

OF BUSINESS CONDUCT

The Code of Business Conduct drawn up by Legris 

Industries and distributed to all employees sets out the 

principles and practices to be adhered to by all employees, 

presented in a form favoring effective dissemination. 

These principles and practices concern relationships 

within the business as well as with customers, suppliers 

and other stakeholders. Embodying the spirit and values 

of our Group, the Code is designed as a guide to help 

each individual defend the interests of the business 

and contribute to the quality of its performance.

RAISING EMPLOYEE AWARENESS 

Our Clextral Division has launched a newsletter 

dubbed Eco de la Semaine, published twice 

a month. This is circulated to all employees 

and draws attention to simple ways to reduce 

environmental impacts and encourage 

environmentally responsible attitu
des. 

Designed for easy understanding and sharing, 

the information draws on input fro
m France’s 

national agency for energy and the environment 

and from the Nicolas Hulot Foundation for Nature 

and Mankind. In the same spirit, C
lextral took 

advantage of the national sustainability week 

in April 2009 to organize a sustainability contest, 

leading 37 staff members to submit 147 ideas 

with potential for implementation within 

the business.

Groupe Legris Industries | 2009 Annual Report 19



SAVOYECLEXTRAL 
KELLER
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PROGRESS 

ON THREE 

FRONTS

AUTOMATED LOGISTICS

EXPERTISE IN

TWIN-SCREW EXTRUSION 

ENGINEERING FOR 

THE HEAVY-CLAY INDUSTRY
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Automated systems integration: Our teams integrate 

equipment produced by Savoye, subsidiary Prodex 

specialized in dynamic warehousing, and outside 

suppliers, with top offerings in automated order 

preparation, mechanized packaging for shipping, high-

speed sorting and automated pallet handling.

Services: Our services cover after sales, the supply of 

spare parts, on-site and remote maintenance via our 

“service +” internet site, modernization of facilities and 

adaptation to changes in logistic systems.

Logistics software: Our IT subsidiary a-SIS specializes in 

applications for retailing and traceability, developing and 

implementing comprehensive solutions for warehousing, 

transport and supply chain flows. 

Solutions from a-SIS equip warehouses for industrial firms, 

specialized distributors, retail chains, hospitals and logistic 

service providers in France and around the world.

REINFORCING INTERNATIONAL REACH

Savoye currently generates 30% of sales outside France. 

Contracts handled in 2009 by the Division and its IT subsid-

iary a-SIS spanned the European Union, Russia, the Middle 

East, and the US, reflecting its capacity to serve clients 

worldwide with backup from a network of subsidiaries, 

branches and partnerships. In 2008, it set up subsidiaries 

in the US and Russia and signed a partnership agreement 

in China, following this up in 2009 with extensions to opera-

tions in the US, consolidation of business in Russia and 

reinforcement of its partnership in China.

F 
or Savoye, comprehensive support begins at the 

planning stage for the structuring of logistics and 

the supply chain. A detailed understanding of client 

business sectors, goals and constraints enables 

the Division to offer made-to-measure solutions 

based on unique engineering and consultancy 

capabilities.

OUR SOLUTIONS

Engineering and consultancy: Experts on hand at our 

nine sales units in Europe (France, the UK, Germany, the 

Benelux, Italy and Spain), the US and Russia, conduct 

preliminary studies and take responsibility for managing, 

implementing and monitoring projects.

Savoye is a European leader in the design 

and integration of equipment, IT solutions 

and automated systems for warehousing and 

logistics centers. Innovative, comprehensive 

and tailored to individual needs, its offerings 

optimize clients’ efficiency and performance. 

They have already been adopted to manage 

physical flows at over 1,000 sites.

6
INDUSTRIAL 

SITES

538
EMPLOYEES

€81.9
MILLION SALES 

IN 2009

9
SALES UNITS

SAVOYE

AUTOMATED 

LOGISTICS
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STRATEGIC FOCUS ON INNOVATION 

FOR SUSTAINABILITY

Research plays an essential role in extending Savoye’s 

offering and the innovation that underpins its strategy and 

growth. In 2009, the Division stepped up commitments in 

this area with a rise in R&D investment. Programs make 

full allowance for sustainability issues, as a-SIS demon-

strated in 2009 with a new solution optimizing transport 

management and, by the same token, reducing clients’ 

carbon footprints. 

Savoye also offers a packaging machine that does away 

with the need for plastic film, and scales boxes exactly to 

order size, reducing volumes for catalog-sales specialists 

by nearly 30%. This follows other eco-friendly innovations 

including Savoye’s Picking Tray System with self-charging 

shuttles fitted with capacitators that reduce energy con-

sumption and replace batteries that require end-of-life 

disposal. Rewarding four years of development, the sys-

tem also allows changes in warehousing work methods, 

reducing employee fatigue and enhancing safety.

How would you sum up 

business in 2009?

Frédéric Mancion: 
Our strategy proved its 
worth, since we stood 
up well to the economic 
downturn. It emphasizes 
diversifi cation of sectors 
and geographical markets as 
well as ambitious goals for 
innovation. Th at enables us 
to spread risk more widely 
and take advantage of market 
opportunities with eff ective 
responses to client needs.

What about this year?

F. M.: I am cautiously 
optimistic, although I think it 
is only realistic to admit that 
the slump will not be over 
and 2010 will necessarily 
be testing. In the meantime 
– until growth picks up to 
put added impetus into 

our investments – we have 
to stay on course with two 
priorities: fi rstly, cost control 
and operational effi  ciency, 
and secondly the pursuit of 
our strategy for the future. 
Th is means that we will be 
stepping up diversifi cation 
and maintaining a steady 
fl ow of R&D investment.

What are your priorities?

F. M.: In terms of 
geographical positions, we 
want to increase our share 
of the market in Europe and 
continue expanding in the 
US. We will be maintaining 
our presence in Russia, which 
we see as an investment for 
the long term. As for sectors, 
we want to reinforce ties to 
e-commerce and retailing, 
which off er very attractive 
growth potential.

“Our capacity to keep 
pace with change, both as 
individuals and as a group, 
is an essential lever for 
growth and success.”
Frédéric Mancion, Chairman, Savoye

IN FOCUS 
a-SIS STANDS OUT IN 2009

a-SIS, specialized in developing and integrating a full range 

of IT solutions for logistics, reported a 12% rise in sales 

to €24.5 million in 2009. Operating in France and eleven other 

countries, together accounting for 28% of sales, it took seventh 

place in US specialist Arc International’s 2008 ranking of 

international logistics software businesses in Europe.

Sales by 

geographical area

France 
72%

Other Europe

25%

Rest of world

3%
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nuclear power: injection, security and test pumps  –

for PWR and EPR reactors, along with backup services.

Equipment

Design and production of a wide range of equipment 

including twin-screw extruders, band dryers, Rotante 

rotating driers, packaging machines, dosing pumps and 

production line peripherals.

Services

expert backup close to home through an international  –

network including nine operations outside France 

maintenance and renovation of production lines and  –

equipment, spare parts and technical assistance 

process engineering support for new product  –

development

regular training programs drawing on resources includ- –

ing two test lines

INTERNATIONAL NETWORK

Clextral further extended its international reach in 2009 

with the opening of a new sales office in Morocco and 

a subsidiary in Australia. Following its acquisition of 

Denmark’s KAL in 2008, it has sales units spanning five 

continents with bases in Firminy (France), Copenhagen 

(Denmark), Tampa (US), Moscow (Russia), Santiago 

(Chile), Shanghai (China), Algiers (Algeria), Casablanca 

(Morocco) and Sydney (Australia). This enables Clextral to 

strengthen ties with clients in 87 countries. In all parts of 

the world, its offerings are attuned to the needs associated 

with growing middle classes.

Clextral offers turnkey engineering solutions 

integrating twin-screw extrusion and drying 

technologies for applications in food 

processing, paper pulp, specialty chemicals 

and biomaterials. It also offers specially 

designed pumps for sectors including nuclear 

power under its historic DKM brand.

T 
he world leader in twin-screw extrusion, 

Clextral has regularly extended this expertise 

to new fields, starting with plastics process-

ing. Along the way, it has invented most of the 

new applications now commonly used in food 

processing for breakfast cereals, extruded 

crispbreads and snacks, as well as for pet food and fish 

feed. It has also successfully developed other systems 

and processes, as well as moving into new areas of 

food processing such as couscous and pasta.

OUR SOLUTIONS

Turnkey production lines for:

food processing and animal feed, with products includ- –

ing breakfast cereals, snacks, pasta, couscous, pet food 

and fish feed

fine chemicals and plastics with applications in recycling,  –

energy materials, biodegradable materials, cosmetics and 

chemical reactions 

pulp for security paper including banknotes –

4 
INDUSTRIAL SITES, 

INCLUDING 2 TEST 

CENTERS

235
EMPLOYEES

€45.4
MILLION SALES 

IN 2009

9 
SALES UNITS 

CLEXTRAL

EXPERT IN 

TWIN-SCREW 

EXTRUSION
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AMBITIOUS GOALS FOR R&D

In 2009, Clextral’s R&D spending was equal to over 4% of 

sales and progress included significant headway towards 

commercial and industrial deployment of a patented 

extrusion-porosification process through the develop-

ment platform set up in Australia alongside clients in 2008. 

This represents a major breakthrough, reducing energy 

consumption for the production of porous powders by 

around 30%. In a separate move also putting innovation 

in the service of environmental standards, in 2009 Clextral 

teamed up with other industrial firms in France to launch a 

range of bio-sourced composites that significantly lighten 

structures and thus reduce carbon footprints.

What is Clextral’s strategy 

for business development?

Georges Jobard: We see 
innovation and international 
expansion as the key levers 
for growth. We have two 
research centers, one in 
France and the other in 
the US, as well as R&D 
platforms dedicated to 
individual clients. We hold 
a good number of patents 
for machines and processes 
jointly with our clients, 
and we plan to continue 
consolidating our process 
engineering teams and 
partnership with universities 
and international technology 
organizations.

What would you say 

about business in 2009?

G. J.: Our international 
scope and the range of 
applications for Clextral’s 
technology helped us stand 
up to the slump in industrial 

investment during the 
year. We benefi ted from 
momentum on markets in 
some countries and regions 
including China, India, Latin 
America and the Middle East, 
and our services business 
even beat the record set 
in 2008. Th at refl ects the 
benefi ts of our international 
expansion, which has enabled 
us to enhance our proximity 
service off ering.

And are prospects also 

promising for 2010?

G. J.: Yes, they are. We 
are seeing rises in capital 
spending in Latin America, 
China, India and the Middle 
East, and we are also 
getting a lift from renewed 
investment in the security 
papers sector. Our target 
for the year is to beat our 
all-time record of €50 million 
orders booked in 2008.

“Our target for 2010 
is to book orders topping 
the €50 million mark again.”
Georges Jobard, Chairman, Clextral

IN FOCUS 
NEW APPLICATIONS IN THE PIPELINE

Clextral pursues an active strategy of co-development 

alongside its clients and centers of technological excellence 

that include French competitiveness clusters such as 

IAR (agro-industries and resources), Viameca (mechanical 

engineering) and Axelera (chemicals and environment). 

This approach makes a critical contribution to the 

development of innovative, high-effi ciency processes in areas 

that include the production of rehydratable powders for dairy 

products, beverages and ingredients, as well as fi ne and 

specialty chemicals (green chemistry, biodegradable plastics, 

recycling and recovery of automobile plastics, etc.). Clextral is 

also seeing a steady rise in sales of twin-screw extruders for 

research applications in universities, businesses and technical 

centers around the world.

North & South 

America
12%

Asia-Oceania

19%

Other Europe

28%

Middle East

12%

North Africa

12%

France
17%

Sales by 

geographical area
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Equipment

Design and production of a wide range of equipment:

Preparation of raw materials (extraction, grinding and  –

shaping) by Morando and Rieter

Handling, drying and firing by Keller-HCW –

Special treatment and handling by Novoceric –

Industrial automation solutions including robotics from  –

Keller-HCW

Measuring and control systems also outside the heavy  –

clay industry from Keller-HCW

Skiving machines for synthetic films from Keller-HCW –

Services

Expert support from the Keller Service Network:

Raw material analysis in the Keller laboratory –

Spare parts to upgrade and optimize plants –

Training –

Preventive maintenance –

On-site assistance –

A FULL-LINE SUPPLIER

Today Keller is the only supplier in the world capable 

of offering clients fully integrated service, from clay 

preparation to full plant installation. Through Morando, 

the Keller Division has the capacity to produce equip-

ment for clay preparation and shaping. It thus combines 

comprehensive management capabilities – covering 

every stage in project implementation – with compo-

nent production, including all control and production 

The Keller Division brings together expertise 

in the design, production and installation 

of turnkey plants for fired-clay products 

(especially bricks and tiles factories), as well 

as innovative processes for equipment 

in the building materials industry.

I 
n June 2010, court-supervised safeguard proceed-

ings for Keyria led to the creation of a new division 

centered on its German and Italian subsidiaries. Four 

companies – Keller-HCW (Laggenbeck), Novoceric 

(Mellrichstadt), Rieter (Constance) and Morando 

(Asti) – have now been united within the new Keller 

Division, offering a complete range of engineering exper-

tise in heavy-clay products. Keller is a market leader in 

this truly global market.

OUR SOLUTIONS

Turnkey plants

Engineering and construction of fully-equipped units for 

the production of building materials (bricks, tiles, etc.). 

Keller handles engineering and project management 

as well as production, execution, commissioning, train-

ing and after-sales services. Today there are over 1,200 

fully-equipped plants designed by Keller operating at 

locations around the world.

4
INDUSTRIAL 

SITES

546 
EMPLOYEES

€114
MILLION SALES

IN 2009

Consolidated 

figures for the 

Keller Division.

KELLER

ENGINEERING FOR 

THE HEAVY-CLAY 

INDUSTRY
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systems for building materials. This capacity extends to 

all types of control system used in building material pro-

duction, backed up by maintenance and related services 

from Rieter for equipment already in operation.

AN INTERNATIONAL SALES NETWORK

The Keller Division currently has sales operations through 

subsidiaries and agents in over 40 countries, with facili-

ties installed in Eastern and Western Europe, Russia, 

Korea, China, Vietnam, Malaysia, Australia, Indonesia 

and Africa.

What are the main 

strengths of the newly 

formed Keller Division?

Laurenz Averbeck and 
Karsten Biermann: With 
the combined expertise of 
Keller-HCW, Novoceric, 
Rieter and Morando, and 
the resources of their 
four industrial sites, this 
new Division builds on 
comprehensive engineering 
capabilities integrating every 
step from the preparation 
of raw materials to turnkey 
plant installation and after-
sales support. Our teams 
also have close, longstanding 
relationships with clients 
around the world, giving 
us the full benefi t of their 
outstanding know-how and 
experience.

How is your 2010 business 

year shaping up?

L. A. & K. B.: Th e going is 
still tough and the economic 
and political uncertainties 
prevailing on our main 
markets make the continued 
development of profi table 
operations in the heavy-clay 

sector a real challenge. Our 
long tradition of high-level 
engineering expertise and 
close ties to clients combined 
with an environmentally 
sound off ering that matches 
their requirements will 
clearly be our main levers 
for success, giving us the 
capacity to bounce back as 
soon as our markets recover.

What are your priorities?

L. A. & K. B.: Rebuilding 
client confi dence after 
recent events is obviously 
a key concern. To do that, 
we will fi rst of all be placing 
even greater emphasis on 
close client relationships 
and the transparency they 
suppose. And of course 
there will be no letup in 
our total commitment to 
quality. Looking ahead, we 
have to make sure that our 
new Keller Division is fully 
prepared to win its place on 
global markets through our 
dedication to the highest 
standards and continuing 
consolidation of competitive 
strengths.

“With the combined expertise 
of Keller-HCW, Novoceric, 
Rieter and Morando, 
the new Keller Division has 
a comprehensive off ering 
of engineering services and 
the potential to move ahead 
with profi table operations 
in the heavy-clay industry.”
Laurenz Averbeck and Karsten Biermann, 
Co-Chairmen of Keller

IN FOCUS
KELLER HCW WINS RECOGNITION 

FOR INNOVATION

In December 2009, Russian building materials magazine 

Stroitelnyje Materialy named Keller HCW the most 

innovative company at the Ceramitec trade fair. Keller 

teams in Laggenbeck, northern Germany, have developed 

a host of innovative solutions, illustrated by robots for 

modern brick-making plants, totally automated and fully 

integrated systems, and a variety of eco-friendly initiatives.
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