


















1,600 
PLANTS WORLDWIDE

How would you sum up 
business in 2008? 
We had an excellent fi rst 
half, with sales reaching a 
record high. But the fi nancial 
crisis and the real-estate 
slump started to bite in the 
third quarter and we were 
unable to capitalize on that 
exceptional growth. 

What about innovation? 
With the support of our 
R&D unit KeyriaLabs, we’ve 
joined forces with customers 
to develop energy-effi  cient 
building solutions. We’ve also 
formed partnerships with 
France’s national research 
institute CNRS in Rennes 

and the École des Mines 
engineering institute in 
Saint-Étienne. And we’ve 
already brought some of 
our achievements to market, 
an example being our 
thermo-booster systems. 
$ ese recycle hot air 
to achieve energy savings 
of 15 to 20% in tunnel kilns 
fi ring bricks and tiles. 

And what are 
your plans now? 
Near term, we’re organizing 
operations to deal with the 
current slump on our markets 
and raise effi  ciency within 
the business, with customer 
service remaining our top 

priority. At the same time, we 
are continuing our innovation 
programs and looking into 
strategic options to ensure 
our presence on markets 
off ering signifi cant potential 
over time. 

! rough innovation, Keyria off ers custom-
ers original solutions that keep step with 
their changing needs, in particular regard-
ing environmental standards. 

Major needs on both mature 
and emerging markets
Keyria’s markets benefi t from long-term 
momentum created by the constraints of 
environmental standards, particularly in 
developed countries, and the housing needs 
of emerging economies. ! is, in turn, makes 
international reach a decisive advantage, 
enabling the business to keep close track of 
trends in all regions. ■

FOCUS
Environmental issues 
critical to strategy
Environmental concerns are a 
main source of growth potential 
for Keyria. First, in terms 
of demand for building and 
renovating facilities for greater 
energy effi  ciency, and second 
for developing equipment used 
to produce high-insulation 
building materials such as clay 
blocks. Another demonstration 
of the company’s commitment 
to the environment is the 
recovery of industrial waste 
to make high-quality building 
materials. One notable example: 
fl y ash, a furnace residue from 
coal-fi red power plants. 

“We’re organizing operations 
to deal with the current slump on 
our markets and raise efficiency.”

Charles-Antoine de Barbuat, Chairman Keyria



GEOGRAPHICAL BREAKDOWN OF SALES
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CLEXTRAL: 
WORLD LEADER IN 
TWINSCREW EXTRUSION 

T
he world leader in twin-screw 
extrusion technology, Clextral 
has steadily expanded the range 
of applications into new sectors. 

Beginning with plastics processing,  it has 
branched out to cover a wide variety of 
segments in food processing, among them 
breakfast cereals, fl atbreads such as Cra-
cottes, snacks, dry pet foods and food for 
fi sh farms. Building on this expertise, the 
company has also developed new systems, 
processes and solutions for segments 
including pasta and couscous. 

Our solutions 
•  Turnkey production lines for industry

human food and animal feed (breakfast  -
cereals, snacks, pasta, couscous, pet food, 
fish feed, etc.); 
fine chemicals and plastics (recycling,  -
biodegradable materials, energetic mate-
rials, cosmetics, etc.);
production of specialty paper pulp (for  -
security papers, etc.);
nuclear power: injection, security and  -
test pumps for PWR and EPR plants, 
together with related services. 

• Equipment 
Design and production of a broad range of 
equipment including twin-screw extrud-
ers, band dryers, Rotante dryers, packing 
machines, dosing pumps and peripherals. 

• Services 
expert support on call worldwide through  -
9 sites;
maintenance, renovation of plant and  -
equipment, supply of spare parts and 
technical assistance;
process assistance for new product devel- -
opment and regular training programs 
backed by the resources of two test centers. 

International network 
Clextral serves customers though subsid-
iaries and offi  ces in Europe (Firminy in 
France), North America (Tampa, Florida), 
South America (Santiago, Chile) Asia 
(Shanghai, China) and Africa (Algiers, 
Algeria). It also opened a sales offi  ce in 
Moscow in 2008 and launched subsidiaries 
in Australia and Morocco in 2009. 

Clextral off ers turnkey engineering solutions applying 
twin-screw extrusion and advanced drying technologies 
in sectors that include food processing, paper pulp and 
specialty chemicals. Under its historic DKM brand, it also 
provides special pumps used in nuclear power plants 
and other applications. 

OUR MARKETS | FOOD PROCESSING AND SPECIALTY CHEMICALS  

€53.3 M 
sales in 2008

233 employees  
at December 31, 2008

4 industrial sites 
(2 test centers)

5 sales offices
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13,000 
SYSTEMS INSTALLED 

in 87
COUNTRIES

What are the main drivers 
for Clextral’s business 
development? 
First of all, innovation and 
international expansion. 
We have two research centers, 
one in France and the other 
in the US, and we’ve also 
set up dedicated development 
platforms for some customers–
the case in Australia in 2008. 

We share a large number of 
patents for machinery and 
processes with our customers. 
As we bring these to market, 
we are continuing to 
strengthen our process teams 
and partnerships with 
universities and technical 
centers worldwide. 

How is international 
expansion progressing? 
We’ve opened a Moscow offi  ce 
and our subsidiaries are set to 
go into operation in Australia 
and Morocco. In addition, our 
acquisition of KAL reinforces 
our position in Scandinavia. 
And our sales successes 
demonstrate global scope: 
examples include test and 

safety dosing pumps for three 
nuclear power plants in China, 
and production lines for paper 
pulp to be used for bank notes 
issued by the Bank of Spain – 
a segment where we can build 
on our experience in France, 
Russia, China and the UK. 

How has the economic 
downturn affected you? 
We had a very good year in 
2008, with sales up a strong 
24% and year-end order books 
at an historic high. 
Our fi nancial position is very 
satisfactory, as is that of the 
Legris Industries Group, which 
means we are equipped to go 
on preparing for the future 
in more testing times. 

FOCUS
New applications 
being studied for 
a range of markets
Clextral’s strategy of co-
development in association 
with customers and 
centers of technological 
excellence (including French 
competitiveness clusters such as 
IAR, Viameca and Axelera) has 
led to innovative, increasingly 
eff ective processes for a range of 
applications. 
$ ese cover food (re-hydratable 
porous powders for milk 
products, beverages and 
ingredients) as well as fi ne 
and specialty chemicals, where 
target segments include green 
chemicals, biodegradable 
plastics and recycling and 
recovery of automotive 
plastics. Sales of twin-screw 
extruders designed for research 
applications are also on the rise, 
to clients including universities, 
businesses and technical centers 
around the world. 

“Our fi nancial position at year-end 
2008 was very satisfactory, which 
means we can continue to invest.”
Georges Jobard, Chairman Clextral

In 2008, the network was also expanded 
with the acquisition of KAL ProcesTeknik 
A/S, a Danish fi rm specializing in the 
replacement of high-capacity extrusion 
screws. ! is consolidated Clextral’s exper-
tise and its capacity to serve Scandinavian 
markets, where growth in fi sh farming 
makes for signifi cant potential. 
Looking at the broader picture, Clextral’s 
world wide off ering is attuned to rising 
standards of living in many countries and 
the growing demand for sustainability. 
Altogether, over 13,000 systems have been 
installed in 87 countries. Clextral gener-
ates no less than 80% of sales outside the 
euro area. ■ 
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