
2 . 2 0 0 5  A N N U A L  R E P O R T G R O U P E  L E G R I S  I N D U S T R I E S

3 Business profile

4 From the Management Board

6 2005 key figures 

8 Corporate governance

10 Group business

12 Mission

14 Corporate spirit

18 Industrial Fluids Division

22 Logistics Division

27 2005 Financial report

C O N T E N T S



e 468million

2005 sales

Sales by division

70% outside France

3,310 people

30 different nationalities

26 production sit es

49 sales units

s
s

s
s

Legris Industrie s,
B o o s t i n g industr ial  p e r f o r m a n c e  

2 0 0 5  K E Y  F I G U R E S

44%
Industrial 

Fluids

16%
Logistics

40%
Domestic 
Fluids(*)

Legris Industries is a diversified industrial gr oup with
a significant presence in connectors and logistic
systems through: 

LEGRIS, a leader in connectors and fittings f or
industrial fluids. 

SAVOYE, a European leader in automated logistics for
distribution c enters. 

B U S I N E S S  P R O F I L E  
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(*) Comap sold in March 2006.
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Legris Industries, 
a competitive industrial gr oup with a character of its own

Our goal is to make Legris Industries the European standard-setter for
medium-size, diversified industrial groups, winning recognition
Ñ wher ever we operate Ñ for our capacity to develop our businesses,
as well as for the quality of management and for effective commitment 
to progress for employees and the implementation of our values. 

5 Hugues Robert, CEO 5 BŽnŽdicte Peronnin, Executive VP, Human Resources 5 Pierre-Yves Legris, Chairman
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Innovation Ñ the key 
to continued momentum 
in a r emodeled business 

For Legris Indus tries, 2005 mark ed a turning point in
several ways. 

Pressures on raw material pric es and exchange rates
squeezed margins, making the economic environment
more testing than had been expected at the beginning of
the year. Yet all our t eams were able to improve the
efficiency of cash management Ñ as they already had in
the two previous years Ñ which mor e than offset the
negative impact of below-t arget operating income.

Their capabilities in this ar ea are now well established,
bolstering the confidence we need to move ahead with
bold action as we enter a new stage in our development.
They add to our traditional strengths built on dedication to
customers and constructiv e relationships with supplier s
and other partner s that enable us to constantly renew our
offerings and stay ahead of competitors. 

This year the strength of our business performance and
the economic value generated as a result were reflected in
vigorous creation of shareholder value. Our shareholders,
bondholders and banks have full c onfidence in our
capacity to lead our Group forward and open up new
horizons, freed from the constraints of stockmarket listing
and fragmented ownership. 

In this respect, the strategic divestment of Comap after 20
years within the Group not only offers a compelling
illus tr ation of the course we have set for the futur e, but
also provides us with additional resources for the
continued development of Savoye and Legris Ñ as well
as the new divisions that will be joining us in the year
ahead. Along with economic and shareholder value, the
societal value that is also central to our business project
was the focus of important achievements and decisions
in the past year, making for steady consolidation of the

shared culture to which we are attached. 

The crucial challenge is now for us to make the most of
our originality and add new vigor to the strengths that set
us apart Ñ mor e precisely, the pace and vision driving all
of our businesses forward to win top places for medium-
size industrial c ompanies with the support of the Group as
a whole, its resources, its ability to ensure the highest
standards of quality and its powerful c ommon cultur e.
That is what holds the real promise of success over the
long term. 

In the years ahead, we will be aiming for healthy expansion
through both organic growth and targeted acquisitions to
round out the operations of Legris and Savoye, as well as
to add new divisions. Looking beyond that, we will be
making innovation the priority Ñ in e very area and at every
level. Because we know that innovation is vital in all our
activities and the key to the lasting profitability of business
development. Innovation at large will also benefit fr om
the increased leverage and improved methods that go with
operations on a new scale. 

Through our joint efforts, we all help to renew strengths
for our Group and in so doing move towards the realization
of our On Course for Value company-wide project.  What
our company becomes depends on what we do each day,
on our capacity to work together effectively to make it a
pacesetter Ñ an or ganization we are proud to be part of. I
am convinced that the years from 2006 to 2008 will mark
a new stage in our history, opening the way for new
successes. And that is why I would lik e to express my
warmest thanks to all Legris Industries empl oyees as well
as my gratitude to our customers, suppliers and other
partner s. It is your commitment, your readiness to seize
opportunities and keep step with change that will enable
us all to make continued gains as we move ahead together. 

F R O M  T H E  M A N A G E M E N T  B O A R D
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Growth continued in 2005, with a 6% rise in sales benefiting in particular fr om the
performance of the Logistics Division. Operating income was steady overall as Fluids
business suffered from generally unfavorable conditions, but Logistics continued to improve
performance. Investments were maintained. 

At the beginning of 2006, the Group sold its Comap(1) Division to allow the business new
scope for development.

Consolidated sales 

e 468 million

s

Operating income 

e 34 million

s

Geographical breakdown of consolidated sales

Consolidated sales Operating income Average number of employees

Operating margin

7.3% of sales

s

3,310peoplee34millione468million

(1) 2005 figures include Comap, a division sold in March 2006

3%
Other

4%
Asia-Pacific

10%
Americas

53%
Europe
(excl. France) 30%

France
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Operating investment

e 15 million

s

Number of employees, annual trend

3,310 people

s

Cash flow from operations (*) (**)

e 43.5 million
s

Geographical breakdown of employees(*)

(*) Full-time equivalent

(*) before investments

1%
Other

5%
Asia-Pacific

7%
Americas

27%
Europe 
(excl. France)

60%
France

(**) Figures for 2003 to 2005 are not directly comparable: starting in
November 2003, cash flow from operations integrates items linked to
the buyback of shares prior to the withdrawal from the stockmarket of
Legris Industries. Not counting these items, cash flow from operations
stood at Û45.9 million in 2004.
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Shar ed commitment

Lasting business success naturally hinges on
efficiency and financial performance. But it also
depends on the capacity to make a positive
contribution to the social, economic and natural
environment over the longer term. This is a
conviction shared by all Legris Industries managers
and embodied in a corporate mission dedicated to
the creation of lasting economic, societal and
shareholder value. 

5 Hugues Robert, 
CEO

5 Pierre-Yves Legris,
Chairman

5 BŽnŽdicte Peronnin, 
Executive VP, Human Resources

C O R P O R A T E  G O V E R N A N C E
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Group Management Departments Ñ the Strategy, Finance,

Legal & Tax Affairs, Human Resources & Communications

provide expert support f or Group operations, contributing

to near-term r esults and helping to lay the foundations

for success over the medium t o long-term.

Legris Industries is governed by a Management Board and
a Supervisory Board: 

The Management Board, which is responsible for the
management and operation of the business, is chaired by
Pierre-Yves Legris. Other members are Hugues Robert,
Chief Executive Officer, and BŽnŽdicte Peronnin, Executive
VP, Human Resources.

The Supervisory Board, which oversees management and
authorizes investments and other signific ant transactions,
is chaired by Yvon Jacob. It meets at least four times a year. 

The Executive Committ ee, which brings t ogether the
member s of the Management Board and main Group
managers, takes the lead in the consideration of strategic
issues and guides implementation of related decisions.
The Committee meets every two months on average. 

5 Charles-Antoine de Barbuat, 
Chairman, Savoye

5 Fran•ois Brault, 
Chairman, Legris

5 Guillaume Baril, 
CFO

5 David NogrŽ, 
General Counsel 

* fully diluted (shares plus bonds convertible into FrŽgate shares)

Share ownership*

4%
Arnhold &

S. Bleichroeder

27%
Chequers Capital

61%
Historical 

and family
shareholders

5%
FCPE Legris Avenir

3%
Score Invest
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G R O U P  B U S I N E S S

Boosting per for mance in
our business 

The Legris Industries Gr oup, structur ed around famil y-
owned Legris SA, was founded in 1987. Today we are a
recognized leader in connectors and logistics systems,
designing and developing business-t o-busines s solutions
and backing these up with dedic ated services. Constant
commitment t o research and innovation mak es a key
contribution. 

Legris Industries is a diversified group with limit ed scope
for synergies other than thr ough the pooling of cross-
functional expertise and know-how. Our business model is
instead based on our capacity to boost performance and
make the most of potential in each area of business. 

Our goal is to make Legris Industries the Eur opean
standard-sett er for medium-size, diversified industrial
groups, winning recognition, wherever we operate, for our
capacity to develop our business as well as for the quality
of management and for effective commitment t o the
progress of all employees and the implementation of our
values. 

In working t o achieve this, we draw on individual and
collective expertise on a scale rare for a business of our
size, as well as the capacity to constantly expand know-
how and leverage these resources to deal effectively with
new situations and new areas of business. 

Developments this year reflect, once again, our success in
putting these k ey competencies to work:

STRATEGIC MOBILITY  
The sale of Comap
In March 2006, Comap, formerl y our Domestic Fluids
Division, joined the Aalberts Industries group after 20 years
with Legris Industries. Over those years, Comap and Legris
Industries t eams had combined their efforts to make the
business a European leader in sanitation and heating
markets, pursuing a strategy of internationalization backed
by continued renewal of product ranges.  

Considering that prospects for further de velopment would
benefit from the support of a major contender in the sector,
Legris Industries decided to put Comap on sale and chose
Aa lber ts  Indus t r ies  o f  the  Ne ther lands  f o r  i t s
complementary geographical presence and product
ranges. 

Marking a new stage in the history of our Group, the sale
illus trates the original business model adopted by Legris
Industries management, which will also guide the
acquisitions to come. 
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MILESTONES

1987: acquisition of Comap, specialized in fittings and
valves for heating

1988: acquisition of Bourdon Sedeme in
instrumentation 

1989: acquisition of Potain (tower cranes) and PPM
(mobile cranes) 

1992: production and design of automated logistics
equipment brought together through Savoye 

1995: sale of PPM 
1996: Legris Division launches the Transair range of

fittings for compressed-air circuits 
1997: launch of Autoline fuel-line fittings for

automobiles
2000: sale of Bourdon Sedeme instrumentation

business and purchase of Liffux (scissor lifts)
2001: sale of Potain to Manitowoc, acquisitions of Bell

Hermetic (high-pressure hydraulic fittings) for
the Legris Division and warehousing software
specialist 3i for Savoye

2004: restructuring of share ownership leading up to
delisting in March 2004, ending 20 years on the
stock market

2006: sale of Comap to Aalberts Industries  

COMMITMENT TO 
INTERNATIONAL GROWTH 
Continuing successes for Legris
Generating 80% of sales outside France and present on
five continents, Legris t akes a resolutely international
approach to its business, as demonstrated again in 2005.
During the year, the Division posted double-digit sal es
growth in the US and Asia, at the same time consolidating
an already significant Europe-wide presence with new
sales units in Russia and Poland.   

STEADY FOCUS ON INNOV ATION 
Savoye wins recognition 
for t echnological prowess  
In March 2006, Charles-Antoine de Barbuat , Chairman
o f  S a voye ,  re ce i ve d  t h e  p re st i g i o u s  M e r i t  f o r
Technological Development award from Fran•ois Loos,
French Minister for Industry Ñ r ecognition the Division's
management and staff have every reason to be proud
of. Awarded by the International Ins titut e for Promotion
and Prestige, an independent organization based in
Geneva, this rewards both the pace and quality of
Savoye's innovation and business performance over
recent years, which have seen important successes on
mark ets throughout Europe. 

ÒCross-functional competencies in key positions
enable the Group to make the most of potential
in industrial operations and build leading
positions in each area.Ó 
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M I S S I O N

Progress for all s taff member s is centr al to our business
project, since their competencies and our capacity to
develop new skills and put them t o wok effectively are
clearl y fundament al t o the success of the Legris
Industries Gr oup as a whole. 

We believe that staff development holds the k ey to both
continued pr ogress for our Group and the self-fulfillment
of each individual in his or her pr ofessional lif e. 

SCOPE FOR INDIVIDUAL
RESPONSIBILITY AND INITIA TIVE  
For Legris Industries, r esponsibility to employees centers
on support for personal progress and the continuing
acquisition of new know-how, allowing individuals to make
the most of their capacities to add value and preserve
potential for futur e employment. 

This commitment is embodied in a variety of initiativ es
aimed at  enabl ing st af f  member s to take d i rect
responsibility for their own progress and their contributions
to the success of the business. 

Training policy
The Group policy adopted in 2004 aims to harmonize
practices across the Group while at the same time
broadening overall empl oyee access to training. It defines
minimum tr aining requirements to be met by all Group
entities, ensuring that each offers employees opportunities
to develop additional skills and maint ain employability. 
In 2005, 53% of all employees benefited from training, with
a total of 5,900 days setting the average for each participant
at 3.4 days.  

The Legris Industries Univ ersity  
Designed to provide effective tools for continuing progress,
the University contribut es to the development of individual
and collective competencies in key areas for the Legris
Industries busines s project. It curr entl y offers two
programs benefiting employees at all levels and in all
functions.  

2003 2004 2005

30%

40%

53%

% of employees worldwide receiving training

Combining business success
and personal pr ogr ess  
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SOCIAL RESPONSIBILITY  
At Legris Industries, we believe that social responsibility
should go beyond compliance with legal and regulatory
requirements thr ough added investments in people, 
the business environment and relationships with all
stakeholders. 

The creation of societal value is an essential component of
our Group's dual commitment t o business success and
progress for individuals. In 2005, Legris Industries defined
six priorities embodying our c onception of this societal
value and reflecting the special character of our business
model. The first is staff development, a priority that
naturally encompasses health and safety, while other areas
where we will be expanding the scope of initiatives in the
years ahead are employee relations and development, 
the environment, and concern for the welfare of others as
manifested in support for the disadvantaged. 

Development and Perf ormance Reviews 

An annual high point in relationships between staff
members and their supervisors, Performance and
Deve l opment  r ev iews  make  an  essen t ia l
contribution t o motivation and personal progress,
providing employees with a clear view of their
individual roles and responsibilities as reflected in
targets and priorities and, by the same token,
crit eria for assessments. In this, they also play a
key role in the development of competencies for
the futur e. 
CAP dialogue provides effective backup for reviews,
helping to ensure that they serve their purpose to
the full. 

A tr aining pr ogram that pr ovides an intr oduction t o
business economics , helping staff member s better
understand financial information, business organization
and their own personal contributions. Full-day sessions
use games and interactive methods that draw parallels
between business administr ation and management of a
household budget. At the end of 2005, 1,218 employees
had taken part. 

A training course designed to encourage employees to
participat e full y in annual Perf ormance and Development
Reviews, under st anding al l  s t ages and bui ld ing
commitment t o the quality of dialogue in line with Group
values. Full-day sessions call on active participation t o
clarify the individual r oles and responsibilities that l end
full meaning t o the reviews. 

In June 2004, Legris Industries officially joined the
UN-sponsored Global Compact, confirming our support for the
Compact's fundamental principles and our commitment to their
promotion within our sphere of influence. 
In keeping with our focus on the creation of societal value,
this marks a further move towards our goal of leveraging
business development to make a lasting contribution to the
community at large. 

ÒThe success of Legris Industries hinge on its
capacity to mobilize all staff members and
enable individuals to make the most of their
know-how and talent.Ó 
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The success of Legris Indus tries is f ounded on our str ong
corpor ate spirit and identity, which in turn r efl ect a
powerful set of v alues rooted in our history. Our business
pr oject cent er s on those values as the def ining
components of a business spirit appar ent in the way our
teams work t ogether and in the dail y practice and
behavior of all our s taff member s. 

UNITY BASED 
ON SHARED PRACTICES 
Our core values are Imagination, Commitment t o
Demanding Standards, Proximity & Transparency. While
each is important, they only take on their full meaning as
a whole, with each reinforcing the others.
That combination is what defines the corporate spirit of
Legris Industries, cr eating the momentum f or effective
entrepreneurship open to the world and favoring personal
progress as well as profitable, forward-l ooking operation.

MANAGERS CREA TING VALUE 
Managers play a central role in making values a matter of
daily practice, ensuring that our corporate spirit comes to
life in business operation. While our values are everyone's
concern and everyone should help to reinforce their
effectiveness through consistent application, managers
have a special duty to defend and represent them. 
This is the idea that led to the creation of the Legris
Industries People Manager's Guide, a practical tool setting
out the management practices and principles associated
with each value. 

Providing a framework to help
managers plan their own way
ahead, the People ManagerÕs Guide
describes the management
principles and practices associated
with each of Legris IndustriesÕ core
values. 
For each practice, the Guide defines
three levels of achievement, starting
with minimum requirements, then a
second level showing an
improvement on these
requirements, followed by the third
and most advanced. It is thus a
roadmap for continuing progress
towards benchmark standards of
management excellence. 

V alues to set 
a sur e course

C O R P O R A T E  S P I R I T   

Imagination

Legris Indus tries
Business

Spirit

Demanding
Standards

Proximity &
Transparency
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COMMUNICA TIONS FOR SHARED
UNDERSTANDING AND MEANING 
Legris Industries places special emphasis on effective in-
house communic ation as a means to help all s taff
members understand the organization and goals of the
business, as well as the import ance of their own
contributions. Communic ation also plays a key role in
sharing the distinctive culture and fostering the teamwork
that is the hallmark of our Gr oup. In-house journals,
intr anets, newsletters and other communications available
in several languages keep staff up to date on our GroupÕs
activities, people and projects, sharing the lif e of the
business and all it has to offer with as many team
members as possible. 

LEGRIS INDUSTRIES SAILING TEAM, 
The will to excel Ð a shar ed ambition 

Legris Industries has a tradition of support for competitive
sailing having contributed to French America's Cup challenges
from 1992 to 2003. In December 2005, we continued 
this with the decision to back ten members of the French
sailing team for the Beijing Olympics in 2008. 

Throughout this three-year partnership, these outstanding
athletes will have additional resources to prepare 
for fiercely competitive international events in close
association with the French Sailing Federation (FŽdŽration
Fran•aise de Voile). 

For Legris Industries, this is a magnificent opportunity 
to be part of the Games alongside a team that shares 
its will to excel and achieve ambitious goals. 

Group employees and partners will also be invited 
to participate in initiatives in support of the team and 
in related communications. 

CAP tendances is a monthly newsletter dedicated to
key indicators tracking the financial perf ormances
of the Group as a whole and of each of its Divisions.
Published in five languages, CAP tendances is
accessible on all Group intranet sites each month. 

ÒPutting values to work and making them an
integral part of business life are central to Legris
IndustriesÕ corporate project.Ó 

5 Sailing team members at Legris Industries headquarters in Rennes
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Julien Bontemps, 
Sailboard RS: X

Benjamin & Romain 
Bonnaud, 470

Xavier Revil & Christophe
Espagnon, Tornado

Xavier Rohart &
Pascal Rambeau, Star

Ingrid Petitjean & 
Nad•ge Douroux, 470

Sophie de Turckheim, 
Laser radial

B o o s t i n g  i n d u s t r i a l  p e r

Legris Indus tries activ ely supports these
outstanding athl etes as they tr ain 
for the 2008 Beijing Olympics

Legris Industrie s,
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Leadership
on business-to-business markets 

B o o s t i n g  i n d u s t r i a l  p e r f o r m a n c e

A leader in connectors
and fittings for
industrial fluids

Europe's top specialist
in automated logistics
solutions for 
distribution c enters 



PRESENT WORLDWIDE 

Legris is pr esent in 76 countries thr ough 25 sales
subsidiaries, 10 production plants, logistics centers and
an extensive network of distribut ors. 
This combination of sales and manufacturing r esources
enables us provide effective service for customers around
the globe, delivering the products and services they need,
when and as required. We track markets carefull y to
identify emerging trends and develop new solutions. 

A leader in industrial connectics, Legris
develops technical components for fluid
circuits and backs these up with innovative
services for its customers.

Know-how in thr ee key areas: 

LEGRIS CONNECTIC
Industrial fittings:
Instant fittings, couplers, valves and accessories for high
and low-pr essure applications used in many different
industries. The two main areas concerned are compressed-
air units f or packaging, assembly and other applications,
and hydraulic applications including injection pr esses,
tooling machines and building-sit e equipment.

LEGRIS TRANSAIR
Compressed-air and hydr aulic applic ations:
Rapid fittings for compressed-air netw orks and hydraulic
cooling systems in industry Ñ quick and easy to assemble,
disassemble and reconfigure. 

LEGRIS AUTOLINE
Automotive fittings: 
A pioneer in push-to-connect fittings f or fuel lines, Legris
Autoline designs original equipment f or fluids in cars. With
applications that span fuel lines, br aking systems, cooling,
compressed air (brake servo) and air-conditioning.

LEGRIS
Industrial connectics

I N D U S T R I A L  F L U I D S  D I V I S I O N
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5 Legris Transair - Quick instant fittings

6 Legris Autoline - Push-to-connect fittings



2005 highlights

Sales

e 208.6 million

1,683 employees

25 sales units

10 production and logistics sit es 
Europe, North America and Asia
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19.4%
Americas

7.5%
Asia-Pacific

2.6%
Other

20.6%
France

49.9%
Europe (excl. France)

Geographical breakdown of sales



ÒIt was an exciting year for Legris,
marked by major progress in our
own performance and successes
for customers around the globe 
Ñ and we will be seeing the
benefits in 2006.Ó

Fran•ois Brault

5 A host of industrial applications, from compressed-air unitsÉ 

In 2005, Division sales rose 4.2% to Û208.6 million, with
int ernational positions c onsolidat ed further and gr owth
outside Eur ope topping 18%.

ROBUST GROWTH ON
INTERNATIONAL MARKETS 

In 2005, sales were up in all areas of business, with
Legris Connectic scoring strong gains in the US and Asia,
especially India and China, and more modest increases in
Europe, notably Germany. 
At Legris Transair, added sales and marketing resources
and a broader product range drove growth across the
board, while Legris Autoline resisted sluggish trends in
the auto industry, winning new customers outside
Europe, especially in the US. 

FOCUS ON PERFORMANCE AND
CUSTOMERS 

The year saw the launch of a new European logistics hub
in Herstal, Belgium, as well as varied initiativ es aimed 

at enhancing our performance and serving customers
more effectively. We now offer a far wider r ange of
services to customers in Europe, many for specific
requirements in areas such as delivery tracing and bar
codes. 
Local mark eting teams were beefed up, first in the US
and Western Europe, then in Asia and Central and
Eastern Europe. This allowed us to better tr ack new
tr ends and demand in industry so as to design and
develop the products of the future. 
Human resource functions are also coming in for closer
attention in these regions. The aim is to accelerate
deployment of policies giving all Legris empl oyees the
benefit of best practices in all areas Ñ r ecruitment,
tr aining and career development. 

INNOV ATE AND CONQUER

New products launched in 2005 included a range of
instant f i t t ings sold under the name V by Legris. 
This high-performance, competitively priced line will help
drive expansion in Asia Ñ a market with unparalleled
growth potential but equall y fierce competition. It will be
deployed on other world mark ets by stages.

I N D U S T R I A L  F L U I D S  D I V I S I O N
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5 ...to automotive assembly lines.
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2005 HIGHLIGHTS 

V by Legris breaks new ground 
in instant fittings 4
A patented gripping system using two jaws, this
n ew  f i t t i n g s  l i n e  c o m b i n e s  o u t s t a n d i n g
performance with Legris quality and competitive
pricing t o match demand in Asia, where its success
with cus tomer s will c onsolidate our existing
positions. Designed primaril y for compressed-air
applications, it will be e xtended to other l ow-
pressure applications.

New logistics hub for Europe 4
The new site in Herstal, near Li•ge in Belgium,
serves as a central hub enabling Legris to reduce
delivery times and enhance order preparation with
tr acking and bar-code technology, reinforcing key
components of premium customer service.

IRIS: enhancing customer service 
Aimed at making Legris a standard-sett er for
customer service, the IRIS program provides for
prizes to reward employee initiatives that make a
positive, lasting impact on service. This first year,
there were 67 contenders from 25 sites around the
world Ñ Eur ope, Asia, Austr alia and the US.
Altogether nearl y 300 employees were involved.



ACKNOWLEDGED EXPER TISE  

Savoye offers comprehensive responses to customer

needs, with advanced design based on exclusive technology

and indepth knowledge of the areas of business where

they are put to work. Our customized approach and

impeccable quality have won broad recognition reflected in

the success of our offerings.  

SA VOYE
Logistics systems and softwar e
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L O G I S T I C S  D I V I S I O N

5 High-speed sorter

6 Logistic Execution Software

Savoye is a leading European supplier of
automation systems for distribution centers.

Savoye designs and builds compr ehensive turnk ey
solutions t o optimize customers' logistics, covering every
stage from design and production to integration, assembly
and operational launch. 

SAVOYE SPECIALITIES: 

_ Logistics execution software (a-SIS)
_ Automated order preparation
_ Packaging automation
_ High-speed tilt-tr ay sorters in partnership with Beumer
_ Automated pallet storage 
_ Manual handling (Prodex and Savoye Schulz)
_ Services: maintenance, hotline, upgrades, extension,

renovation
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Geographical breakdown of sales

Key figures for 2005

Sales:

e 73.8 million

507 average staff

7 sales units

7 production sit es 
Europe

23.1%
Rest of Europe

16%
Germany
/Benelux

0.4%
Other

60.5%
France



ÒThis year is off to a good start,
and we are expecting growth at
least equal to that in 2005. Our
strategy focuses on strengthening
our presence in Western Europe
with the deployment of the model
weÕve used successfully in France 
Ñ now our benchmark.Ó

Charles-Ant oine de Barbuat

5 High-speed sorting

Despite fier ce competition, Savoye consolidat ed positions
further in 2005 with sal es up by more than 20% to Û73.8
million and ne w contr acts r epr esenting a t otal of 
Û100 million. 

STRONG GROWTH OUTSIDE FRANCE 

The number of contracts rose sharply during the year,
reflecting growth in all business segments:
_ automated sorting business tripl ed as customers

responded enthusiastically to the Magmatic Full Service
concept 

_ sales of order preparation equipment rose more than 30%
_ a-SIS, our IT subsidiary, started up 30 warehouses and

scored a 15% rise in orders.  

For Savoye, 2005 growth was driven by business outside
France with sites equipped in Russia, the United States,
Germany, the UK, Spain and the Benelux. In southern
Europe, new orders rose by 60%. 

SAVOYE BUSINESS MODEL 
PROVES ITS WOR TH  

Another source of satisfaction for Savoye was the steep rise
in the proportion of winning bids, up from 40 to 80% over
three years Ñ pr oof that customers appreciate the functions
and quality of our solutions. 
In early 2006, the International Institut e for Promotional and
Prestige, an independent organization based in Geneva,
showed its recognition for Savoye's performance and
innovative flair with its Merit f or Development award. 

L O G I S T I C S  D I V I S I O N
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5 Order preparation system  
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2005 HIGHLIGHTS

Traceability makes fresh progress with a-SIS 
More proof of a-SISÕs ability to think outside the box came
with the companyÕs successful development of a new
tr acing system based on batch analysis. Produced in
tandem with specialist Athelia, the system is called a-SET-
Tracer and uses radio frequency ID technology. This allows
immediate and automatic identific ation of items on order
preparation equipment, favoring productivity even as it
ensures full tr aceability.  

Jivaro¨ takes packaging one step further
SavoyeÕs latest contribution t o packaging technology, Jivaro
units adjust package height to content. Fast, simple and
cost-eff ective, it reduces both shipping costs and
environmental impact, keeping packaging volumes to a
minimum.

Savoye and DŽcathlon Ñ partnership for the longer term 
After equipping retailer DŽcathlonÕs sites in Milan and
Toulouse, Savoye won contracts for the sports equipment
specialistÕs new distribution c enter at Houplines in
Northern France in 2005. When completed, it will be able to
process 2,400 packages an hour. 

Club+ for added customer service 
Savoye clients can now consult developments in real time
at their online l ogistic hubs, which provide full information
on hot - l ine  inc idents ,  mod i f i c a t ions  ins t a l l ed ,
telemaintenance and  on-site intervention.

Jivaro packing unit at the end of 
an order preparation line 4
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